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Board of Trustees Meeting 
September 11, 2012 
5:30p.m. Dinner 
Faculty and Staff Dining Room, 
McCarthy Center 
6:30p.m. Meeting 
Alumni Room, McCarthy Center 
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BOARD OF TRUSTEES 
BOARD MEETING D SEPTEMBER 11, 2012 6:30P.M. c ALUMNI RooM, McCARTHY C ENTER 
AGENDA 
1.0 Chair's Report (5 minutes) 
1.1 Trustee Action Item: 
1.1.1 Approval of Minutes (May 15, 2012) 
2.0 President's Report (20 minutes) 
2.1 
2.2 
AGB Articles 
Strategic Plan 2012-17 and major priorities for 2012-13 
ATTACHMENT A 
ATTACHMENT B 
ATTACHMENT C 
2.3 Realignment of responsibilities (Graduate and Cont. Ed./Student Services Center) 
2.4 
2.5 
Organizational Chart 
Formation of Board of Trustees Development Subcommittee 
2.6 Discussion regarding topics for future meetings 
3.0 Administration, Finance and Technology (30 minutes) 
3.1 
3.2 
3.3 
3.4 
Trustee Action Items: 
3.1.1 FY2012 Audit of Financial Statements: 
3.1.2 
3.1.3 
Cash Mgt. and Investment Policy 
Designation of Quasi-Endowment Funds 
Operating Budget Update 
Capital Projects Update 
Campaign Update 
4.0 Human Resources and Legal Affairs (10 minutes) 
4.1 
4.2 
Public Safety Report 
Trustee Action Item: Personnel Actions 
5.0 Academic Affairs (10 minutes) 
4.1 New Faculty Hires 
6.0 Enrollment and Student Development (5 minutes) 
5.1 Enrollment Report 
7.0 New Business 
8.0 Public Comment 
9.0 Adjourn Open Meeting 
ATTACHMENT D 
ATTACHMENT E 
ATTACHMENT 1 
ATTACHMENT 2 
ATTACHMENT 3 
ATTACHMENT4 
ATTACHMENT 5 
ATTACHMENT6 
ATTACHMENT F 
ATTACHMENT G 
ATTACHMENT H 
ATTACHMENT I 
Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's Office in 
writing, setting forth the purposes for speaking, at least one week prior to the meeting. Subject to the Chair's discretion, 
individuals will be permitted to speak to the Trustees and will be assigned time within the allotted 30 minutes. 
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BOARD OF TRUSTEES 
MINUTES a BOARD MEETING a MAY 15,2012 6:30P.M. 
In Attendance: Trustees Boulanger, Burchill, Combe (by phone), Gardner, Gregory, Neshe, Paul, 
Pomponio, Quezada, Richards, Sampson 
Chair Boulanger called the meeting to order at 6:35 pm. 
1.0 Chair's Report 
1.1 Trustee Action Items: 
1.1.1 Approval of Minutes (May 1, 2012) 
Trustee Alice Pomponio noted that Chair Boulanger was referred to as 1/Chief" Boulanger on page 5 of 
the May 1, 2012 minutes. She asked that the minutes be amended and corrected for this error. 
Chair Boulanger asked for a motion to approve the minutes of May 1, 2012. 
**** 
On a motion duly made and seconded, it was unanimously voted to approve the 
minutes of the May 1, 2012 meeting as amended • 
**** 
1.1.2 Officer Positions for AY2012-2013 
Chair Boulanger asked for a motion to approve Trustee Burchill as Chair and Trustee 
Combe as Vice-Chair for AY2012-2013. 
**** 
On a motion duly made and seconded, it was unanimously voted to approve Trustee 
Burchill as Chair and Trustee Combe as Vice-Chair for AY2012-2013. 
1.1.3 Establish AY2012-2013 Meeting Dates 
The proposed dates for Board meetings for AY2012-2013 are September 25, 2012, November 27, 2012, 
January 29, 2013, March 26, 2013, and May 14, 2012. After review of the proposed dates, Trustee 
Sampson noted that the Student Government Association (SGA) meets every Tuesday night of every 
week and that the newly elected student trustee, Molly Goguen, is active in SGA. Chair Boulanger 
• suggested that the Board approve the dates as is for now and review at a later date. 
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Chair Boulanger asked for a motion to approve the AY2012-2013 BOT Meeting Dates. 
**** 
On a motion duly made and seconded, it was unanimously voted to approve the 
AY2012-2013 BOT Meeting Dates. 
**** 
1.1.4 Resolution Establishing a Presidential Evaluation Committee 
The following individuals volunteered to serve on the Presidential Evaluation Committee: Trustee 
Quezada; Trustee Combe; Trustee Burchill; Trustee Neshe; and Trustee Goguen. 
Chair Boulanger asked for a motion to approve the presidential evaluation committee. 
**** 
On a motion duly made and seconded, it was unanimously voted to approve the 
presidential evaluation committee. 
**** 
2.0 President's Report 
President Tim Flanagan introduced new Student Trustee Molly Goguen and acknowledged Metro West 
Daily News reporter Scott O'Connell. He referenced the flash drive distributed to Trustees at their 
seats, which contains the University's dashboard indicators. He noted that the next set of dashboard 
indicators would be in sync with the goals and measurables of the strategic plan. 
2.2 Trustee Action Item: Vote on Arming Campus Police 
President Flanagan turned to the subject of arming campus police. He stated that he is confident in the 
professionalism and integrity of Framingham State University Police and that he feels the officers should 
have the tools to do their jobs. He stated that he has the utmost confidence in Framingham State 
University Police. He asked that the Board vote to approve the arming. 
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BOARD OF TRUSTEES 
MINUTES a BOARD MEETING a MAY 15, 2012 6:30P.M. 
Chair Boulanger opened the floor for discussion on the agenda item of arming campus police. He echoed 
President Flanagan's comments and added that he was impressed by Chief Brad Medeiros and his staf( 
who have presented a compelling case. He said he wished it were not necessary to arm campus police 
but that the University must plan for the worst case. He noted that there are horrendous cases of 
shootings on campus, and that every minute matters. He also stated he feels morally and ethically 
uncomfortable sending out university police into a hostile situation with no more than pepper spray as a 
defense. He stated that he has the confidence in University Police and will vote in favor of arming 
campus police. 
Trustee Pomponio asked whether the Board would have the power to rescind its permission to carry 
firearms. Chief Brad Medeiros responded that M.G.L. Ch. 269 provides that a directive from the 
President could rescind the permission. 
Trustee Fernando Quezada remarked that it was a good presentation by Chief Medeiros and that he 
was focused on the practicality of response time. He also noted that he supported the notion of 
community policing and its philosophy of prevention and keeping the campus safe. President Flanagan 
pointed out that of the 27 recommendations of best practices put forth by the Board of Higher 
Education, FSU had implemented 25. Vice President Conley noted that the recommendation regarding 
f irearms had not been adhered to; nor had the recommendation (outdated) that all classrooms be 
equipped with emergency devices been implemented. 
Trustee Fernando Quezada stated that the issue should be couched in a larger context and that the 
arming issue is part of a larger, global prevention plan. 
Chair Boulanger stated that he asked many questions and the answers he received were exactly what he 
wanted to hear- officers were fully trained, well supervised and ready to take on this responsibility . 
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Trustee Gardner commented that she wanted to review the issue openly and stated that she had been 
the most opposed. While she is still not entirely comfortable with the issue, she stated that she does 
believe that there are sufficient measures to warrant arming campus police. She congratulated Chief 
Medeiros and his officers and stated that she feels confident that they are able to handle weapons. At 
the heart of the matter, she does not believe it is about arming police but about prevention and 
implementing the 27 recommendations the state made. She stated that she still questions whether 
there are sufficiently serious incidents to justify the arming, but will vote for the arming with 
trepidation. She asked that the Chief come back to the Board in one year to report on the arming. She 
also asked that the 27 recommendations be part of the minutes of this meeting and all questions asked 
and answered be part of the record. 
27 Recommendations, document attached hereto. 
**** 
Trustee Combe stated that he agreed 100 percent with Trustee Gardner and that this should be looked 
at as a tough call and not an easy decision. He noted that campus police has made a tremendous effort 
and that the Board should continue to look at this on an annual basis. 
Chair Boulanger asked that if there is ever a situation that a firearm be drawn, that the Chair be notified. 
President Flanagan stated that he would add that to the existing emergency procedures. 
Trustee Paul also agreed with everything that Trustee Gardner said. She commended Chief Medeiros 
but stated that she had some concerns: she was not convinced that faculty and students support the 
arming. She noted that in most towns, discharging a weapon requires public disclosure. She was also 
concerned about legal ramifications of arming. She stated that she will vote to approve the arming. but 
would like to examine whether this really is in the best interests of students, and if not, to rethink the 
matter. 
President Flanagan stated that the emergency preparedness reports will address the arming issue. 
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MINUTES a BOARD MEETING a MAY 15,2012 6:30P.M. 
Trustee Sampson stated that there is hesitation on the part of the students. She is concerned about the 
power of police over students and whether students will feel intimidated. She stated that there is no 
doubt that th.is will change relationships. However, she recognizes the safety issues for students and 
employees. She thinks it will change the atmosphere and relationships on campus. 
Trustee Richards stated that other than Kendra, he is the only person who lived on campus for four 
years as a student. Being here as a resident, he saw the good, the bad, and the ugly. He noted how much 
the campus and the town !lave evolved has evolved over 30 years. He stated that there needs to be an 
adequate response time, but agrees with everyone else about atmosphere. If campus police don't know 
who our students are, that would be a bigger problem. He stated he is in favor of arming . 
Trustee Gregory stated that he is in favor of arming because campus police will interact with local 
community and Framingham Police, and that reaction time and response time is important. 
Trustee Gardner stated that she did not want just a sheet in the Board packet, but instead a live report 
on what happens between now and next May, so that the Board can discuss. 
Trustee Burchill stated that he is in favor of arming campus police. He supports Trustee Gardner's idea 
and would like to take up the issue in every meeting. 
Trustee Combe made a motion to approve the arming and to discuss it at every meeting for the next 
yea r. 
Chair Boulanger asked for a motion to approve the arming of campus police; and at 
every board of trustees meeting, until otherwise directed, a full discussion on the 
effectiveness of the arming and any incidents pertaining to this issue. 
**** 
On a motion duly made and seconded, it was unanimously voted to approve the arming 
of campus police; and at every board of trustees meeting, until otherwise directed, a full 
discussion on the effectiveness of the arming and any incidents pertaining to this issue. 
**** 
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Chief Medeiros thanked the Board for the time they spent reviewing and considering the issue. He 
reiterated that University Polici very professional and will continue its community policing efforts. 
dvY 
3.0 Secretary's Report 
Secretary Colucci stated that a new trustee orientation would be held during the summer months for 
new board members. Trustee Quezada stated that he participated in the new trustee orientation and 
found it extraordinarily helpful. He suggested that we also debrief.exjsting-members when they leave 
the Board. 
Secretary Colucci reported that the names of trustee nominees given to PENC and that PENC reported 
seeing no problems with the materials being forwarded to the governor's office. 
Trustee Gardner asked how departing members could stay connected and whether there were special 
committees on which they could serve. President Flanagan stated that some former trustees join the 
Framingham State Foundation Board. 
4.0 Academic Affairs 
Chair Boulanger explained that he had asked Vice President Vaden-Goad to present examples of courses 
where the general education curriculum addressed critical thinking, and analytical and communication 
skills. Vice President Vaden-Goad prepared a handout that addressed the Chair's request, entitled 
((General Education Cross-Curricular Skills- Example Matrix." (see discussion below). Vice President 
Vaden-Goad thanked all faculty and chairs for the hard work they did this academic year. 
Trustee Pomponio favorably noted the increase in international exchange programs over the past five 
years. Chair Boulanger noted an eightfo ld increase in students studying abroad. 
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Trustee Richards commented on the phenomenal growth of grants coming into the University. 
President Flanagan noted that the University had received two major awards- one for $1.7 million 
dollars for DGCE programs and another for $141,000 for technology upgrades for University Police. 
Trustee Paul asked whether faculty write their own grants. Vice President Vaden-Goad responded that 
they do, with help and in consultation with Jonathan Lee. 
Vice President Vaden-Goad asked Associate Vice President Ellen Zimmerman and Director of Assessment 
Susan Chang to comment on Example Matrix (mentioned above). Dr. Zimmerman explained the 
process for getting new courses approved for the general education curriculum. Each new course must 
meet at least two cross-curricular goals. Courses are mapped on an input-based model from students. A 
syllabus has to be submitted showing sample readings and assignments. Often sample exams are 
included. The Curriculum Committee reviews the information submitted and then determines whether 
the course will be accepted. Additionally, every semester syllabi are collected and reviewed to ensure 
the courses continue to meet the general education requirements. Chair Boulanger asked whether 
there was a test given to students. Dr. Zimmerman replied that an exit test is not used, but there is 
ongoing assessment based on a four year rotation for each of the objectives. 
Student Trustee Sampson pointed out that throughout her years at Framingham, there were only six 
courses where she did not have to do a presentation. She noted that presentations are required in 
almost every class. 
Trustee Pomponio asked what the measures of success are with regard to student jobs. Dr. Zimmerman 
explained that we survey students six months after graduation, and then three years after graduation. 
Also, the new general education model will assess learning outcomes. Trustee Gardner noted that the 
system was very impressive and extremely labor intensive for faculty . 
Chair Boulanger thanked Dr. Zimmerman and Dr. Chang for their work. 
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5.0 Enrollment and Student Development 
Dr. Conley reviewed applications and enrollment numbers for fall 2012 and noted that the University is 
right on track with its planned acceptances. Vice President Conley noted that the Admissions 
Department would be accepting students through August. 
Trustee Paul asked about transfer students from Mass Bay Community College. Vice President Conley 
responded that our three big community college feeders are Mass Bay, Quinsigamond and Middlesex. 
Trustee Boulanger asked about the minority composition of the student body, specifically with regard to 
African American Students. Vice President Conley noted that those numbers increased when we began 
to focus more intently on Suffolk County schools. Trustee Quezada asked about the Portuguese 
population, particularly because we are in Framingham, and whether the University tracks those 
numbers. Vice President Conley responded that many Brazilians students will self-identify as Caucasian 
and that we may want to think about how we track our Brazilian population. Trustee Quezada noted 
that we should also pay attention as to whether we are serving that population well. 
6.0 Human Resources and Legal Affairs 
Ms. Colucci noted some of the hard work being performed by the human resources department in terms 
of electronic system upgrades. Trustee Paul asked whether our buildings are 100% accessible for 
persons with physical disabilities. Ms. Colucci responded that not all of our buildings are accessible, but 
as buildings are renovated, they are made accessible. Director of Capital Planning and Facilities Warren 
Fairbanks commented that the University is in compliance with state regulations. Ms. Colucci noted that 
we work with our students with physical disabilities to ensure that they can navigate the campus 
Chair Boulanger asked for a motion to approve the personnel actions list. 
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**** 
On a motion duly made and seconded, it was unanimously voted to approve the 
personnel actions list. 
**** 
Trustee Richards noted the retirement of Mary Lynch and Yfished her well as she moved on. 
o...~-n~ 
Trustee Gardner commented on what appears to beftrend where faculty are not hired for tenure track 
positions, but are hired for adjunct work. Vice President Vaden-Goad stated that we certainly try to 
keep our adjunct faculty numbers low, and to hire faculty as tenure track. Ms. Colucci noted that our 
faculty union contracts holds us to certain levels of full-time, tenure track faculty. 
7.0 Administration, Finance and Technology {30 minutes) 
Vice President Hamel noted that his blue sheet was organized to provide an update on his division's 
goals. He then turned to the PowerPoint presentation in the packet. Vice President H9mel noted that 
the Board needed to vote on tuition and fees and then to discuss other areas of expenditures. Chair 
Boulanger noted the distribution model used by Dr. Hamel. Trustee Burchill asked about whether we hit 
our enrollment targets. Vice President Hamel stated that we would hit them, and that our goal is 1200 
new students. Trustee Gardner asked about our graduate student numbers. Associate Vice President 
Scott Greenberg replied that those numbers are up about 8%. 
Chair Boulanger asked whether there were significant financial aid needs that were unmet. Vice 
President Conley responded that there was some unmet need, but that we were dispersing more money 
to help with that need. She noted that the University encourages using the FAFSA so that students will 
be Pell grant eligible. C~ Gardner asked whether we are capturing student loan data. Trustee 
Sampson pointed out that many students work while attending school to pay for costs. She noted that 
fee increases will make a difference in students that can attend. Trustee Paul asked about jobs on 
campus. Trustee Burchill acknowledged the increase in work-study from the FSU Foundation and was 
hopeful the Foundation would continue the effort to increase it as it is good for the school and the 
• students. 
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Trustee Quezada remarked that he needed to better understand the collective bargaining process and 
whether it takes into consideration the campus financial struggles. Vice President Hamel stated that 
state revenues pay for personnel as well as fringe benefits. 
Trustee Gardner noted that energy and consultants costs went down. 
Trustee Burchill asked whether the planned parking garage would be self-funded. Vice President Hamel 
responded no. 
Chair Boulanger asked whether student insurance could be charged for campus health care. Vice 
President Hamel responded that Mass Maritime was looking into this question. Trustee Gardner asked 
whether SSI/M~e could be charged back. Vice President Hamel said the CFO group was looking at 
VV\{dt ; CA)J1~ 
that question. '· ' 
Trustee Burchill asked about $347,000 identified in the DGCE budget. Vice President Hamel explained 
that was to cover the cost of an Associate Dean and adjunct faculty and that the dean position, if full-
time, would be first approved by the board. 
Vice President Hamel stated that the Board needed to identify finance committee members for the fall. 
Trustee Gardner remarked that she would like to see the finance committee set goals for next year and 
then budget ·around those goals. Vice President Hamel stated that our current goal is to remain at the 
mid-point of our sister schools' tuitions. Chair Boulanger stated he would like to see more money put 
into financial aid. President Flanagan stated that we look at family income as a measure of affordability. 
Trustee Burchill asked whether we could provide statistics on percentage of graduates who have landed 
professional jobs. Chair Boulanger was interested in knowing whether graduates were working in their 
10 
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fields with the ability to make enough money. Trustee Sampson noted that some majors did not lend 
themselves to making a lot of money, such as teaching and social science majors. 
Trustee Quezada asked whether the University was keeping out of-state-tuition. Vice President Hamel 
said it was. 
Chair Boulanger asked that the minutes reflect that additional review and analysis be made with regard 
to whether the assumed future fee increases should be sustained. 
Chair Boulanger asked for a motion to approve the Trust Fund Budget Request Fiscal 
Year 2013; with further review and analysis starting as soon as the first meeting of the 
AY2012-2013 . 
**** 
On a motion duly made and seconded, it was unanimously voted to approve the Trust 
Fund Budget Request; with further review and analysis starting as soon as the first 
meeting of the AY2012-2013 . 
**** 
Executive Director Eric Gustafson reported on a strong first year of the fund raising campaign, exceeding 
the first year monetary goal. He spoke about the work of the design task force committee, currently 
meeting. He advised that the Presidential Campaign committee would be convened during the summer, 
which would review campaign policies and procedures, including a written campaign plan, which would 
then be brought to the board in the fall. 
Chair Boulanger thanked the Board and administration for a wonderful nine years. 
8.0 New Business 
8.1 Delegation of Authority 
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Chair Boulanger asked for a motion to approve the delegation of authority during 
summer months to President Flanagan. 
**** 
On a motion duly made and seconded, it was unanimously voted to approve the 
delegation of authority during summer months to President Flanagan. 
**** 
9.0 Public Comment 
10.0 Open Meeting Adjourned 9:24 pm. 
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No. • . Recommendation 
1) Early Detection & Prevention 
Mental Health Seruices 
1 Campus mental health services should be clearly 
available and easily accessible to students 
2 Schools should offer specialized mental health services, 
not just generalized services 
3 Writings, drawings, and other forms of expression 
reflecting violent fantasy and causing a faculty member 
to be fearful or concerned about safety should be 
evaluated contextually for any potential threat 
2) Physical & Electronic Security 
Doors 
4 Schools should ensure that all exterior doors are 
properly constructed and lockable 
5 Schools should develop a reasonable plan for elech·onic 
access control in the event of an emergency 
9/4/2012, Page 1 
FSU 
compliance 
yes 
yes 
yes 
yes 
partial 
• Details • 
The University has a Counseling Center housed in the Health and Wellness Center, which has a 
centra/location on campus. This center is also home to Health Services and the Office of Wellness 
Education, which facilitates referral of students among the three offices. The Counseling Center is 
open Monday through Friday from 8:30am -5:00pm. 
Counseling Center staff consists of licensed clinicians and graduate students. The center does offer 
some specialized services in critical areas. Specifically, psychiatry services are available on site for 
students requiring medication. In addition, staff have extensive experience in the treatment of 
depression, which remains the most common presenting problem. Last, there has been increased 
focus on training staff in suicide prevention and intervention. The director of the Counseling Center 
has been trained as a QPR trainer (a nationally recognized approach to suicide prevention) and 
indi'vidu.al clinicians have attended trainings on suicide assessment, prevention, and inten1ention. 
Campus Police have access to forensic handwriting analysis specialist through the law enforcement 
community, in order to evaluate these types of 1Dritings. Writings, dratoings and other forms of 
individual expression that cause a faculty member to be fearful or concerned about safety should be 
referred to the Counseling Center or Campus Police (depending on the content of the expression) for 
evaluation and further action. Please also see response to Recommendation # 14. 
All exterior doors are Lockable by key. If a mechanical deficiency is reported it is repaired the next 
business day. The Campus police Communications section has bullet-resistant glass at the service 
window, as well as bullet-resistant wall sheeting surrounding the main entrance to the Campus 
Police Station capable of stopping most handgun ammunition. 
All residence halls have electronic access control. They are electronically locked 24-7. These doors 
can be unlocked electronically from the communication center at campus police station to allow 
emergency responders access inside the building. In the event of an emergency Lock down, residence 
exterior doors will remain locked until it is determined safe to allow access. Some, but not all, other 
campus buildings can be "locked down" by means of electronic access control. 
No. Recommendation 
Surveillance 
6 Schools should install CCTV cameras throughout their 
campuses 
Emergency Signaling 
7 Schools should equip all classrooms with emergency 
signaling/notification capabilities 
3) Campus Police Department 
Active Shooter Response 
8 Campus police departments should have up-to-date 
active shooter response plans in place and train their 
officers in active shooter response tactics 
Staffing, Weapons and Equipment 
9 Campus safety staffing levels should be adequate for the 
size and character of the school 
10 Swon1 campus police officers should be armed and 
trained in the use of personal or specialized firearms 
11 Schools should ensure that the campus police 
department has the equipment necessary to gain forcible 
entry into locked buildings and classrooms 
4) Mass Notification 
Interoperability 
12 Schools should have a communications system that is 
interoperable with outside agencies 
PoliClJ & Practice 
13 Schools should establish a formal policy for use of their 
mass notification system 
5) Policies & Procedures 
• 9/4/2012, Page 2 
FSU 
compliance 
yes 
partial 
yes 
yes 
yes 
partial 
yes 
yes 
Details 
FSU has 74 active CCTV cameras. All video is recorded to a DVR with instant replay access. 
Classrooms do not have campus phones or emergency signaling devices. Most rooms have a PC 
available. Most faculh; and students cam; cell phones, from which they receive emergency 
notifications. 
FSU police have an Active Shooter Response Plan in place which relies on outside agencies to act as 
first responders because FSU Police Officers are not equipped with firearms. University Police have 
a Memorandum of Understanding with Framingham Police Department covering this matter. 
Staffing Levels are adequate for the size and character of the Universih;. However, four shifts per 
·week are currently supervised by an "officer in charge" rather than a sergeant. Chief Medeiros and 
Deputy Chief Santoro are always on call and equipped with 2 way radios. 
Campus Police officers are swom with full Law enforcement authorih;. FSU officers are currently 
not armed. 
Campus Police has access to master keys, but does not have door breaching equipment. The town of 
Framingham's fire department and police department have such equipment that can be used at the 
University. 
Campus Police has direct communication via two-way police radio with Framingham Fire, Police & 
Ambulance. Campus Police subscribes to the BAPERN radio system, which provides direct 
communication with Mass. State Police and all surrounding city and town law enforcement 
agencies. A completely new radio system has been purchased to maximize use of the BAPERN 
system. 
The University has a formal policy for activation of FSU Alert, the mass notification system. This 
poliClJ is Located on the website, in the Campus Security Act and can be seen when Logging into FSU 
Alert. 
• 
No. • Recommendation Referral Policy 
14 Schools should have in place a formal policy outlining 
how and to whom faculty and staff should refer students 
who appear to have the potential for becoming violent 
Training & Orientation 
15 Faculty and staff should receive training in identifying 
students at risk. 
16 Faculty and staff should receive h·ain.ing in managing 
difficult interactions and situations 
17 Faculty and staff should be informed about the 
appropriate protocol in the event of a crisis 
18 Schools should include public safety as part of the 
orientation process 
Screening Student Applicants 
9/4/2012, Page 3 
FSU 
compliance 
yes 
partial 
partial 
yes 
yes 
• Details • 
Depending on the se·uerity of the situ.a tion, faculty and staff who encounter students with the 
potential for violence may reach out to the Counseling Center, to Campus Police, or to the Dean of 
Students. These offices are responsible for investigating the incident and taking corrective action. 
Severe or imminently threatening beha·uiors should be reported immediately to Campus Police. The 
Dean of Students regularly sends out emails to faculty reminding them of this protocol. 
The Campus Emergency Handbook is amilable in every department on campu .. c; and is also posted on 
bulletin boards through the campus. The Handbook (which was recently revised to be more succinct 
and user-friendly) includes sections ·which advise on protocol to address emergencies involving 
harassment, ·violence, threats of violence, threatening beha·oior and classroom disturbances. 
Human Resources has offered numerous training opportunities since 2008 to meet this 
recommendation. Training has been offered to all faculty and staff on subjects ranging from active 
shooter situations to dealing with difficult people on the phone and in person. 
New faculty are informed about protocols for responding to crises as part of their faculty orientation. 
The Campus Emergency Handbooks, located in every classroom, describe protocols for responding to 
mrious potential campus crises. 
Campus Police Chief or designee participates in new student and transfer student orientations. 
No. Recommendation 
19 Graduate student applicants should be directly queried 
regarding any t.musual academic histories as well as 
criminal records and disciplinary actions. 
Vulnerability Assessment 
20 Schools should conduct vulnerability assessments at 
least once per year 
MOUs & Contracts 
21 Schools should form mutual aid agreements or have 
Memoranda of Understanding (MOUs) with agencies in 
the community having necessary support resources, such 
as mental health service providers, emergency medical 
response services, and law enforcement agencies. 
Anonymous Reporting 
22 Schools should have multiple reporting systems that 
permit campus commt.mity members to report suspicious 
behavior anonymously and conveniently 
6) Emergency Response 
Update the Emergency Response Plan 
23 Every University an d w1iversity should review and 
update its Emergency Response Plan (ERP) on a regular 
basis 
Threat Assessment Team 
24 Every school should form, train and maintain a Threat 
Assessment Team (TAT) 
• 9/4/2012, Page 4 
FSU 
compliance Details 
yes Our graduate applications ask applicants to answer the question, "Have you ever been convicted of a 
felony?" Graduate applicants are asked about their unusual academic histories in personal 
interviews. 
yes Vulnerabilihj assessment takes place through the certification process. We are planning a tabletop 
exercise with an outside agency this summer to be executed during A¥2012-2013. 
yes 
yes 
yes 
yes 
We have a written MOU with the Framingham Police Department on communications and use of 
their facilihJ- We have muhtal aid agreements in place with Psychiatric EmergenC1J Sen1ices and 
Metro West Medical Center. 
Campus community members can report suspicious behavior anonymously via interoffice mail and 
an anonymous text and telephone tip line. 
The Universihj's Emergency Operations Center Team meets regularly to review and update 
emergency response protocols. In addition, the All-Hazard Plan has been updated. 
The University's threat assessment team is organized as a group that meets on a weekly basis during 
the academic year. During this meeting, every incident of the past week involving students or the 
campus environment and police, are reviewed. A plan is also put into place for follow-up on 
specific situations, when warranted. Non-police incidents of concern are also discussed during this 
meeting. 
• 
No. • Recommendation 
25 The TAT should consist of representatives from various 
departments and agencies, minimally comprised of 
student services and counselling staff, faculty, police, 
human resources persom1el, and legal counsel 
Trauma Response Team 
26 Each school should have a trained behavioral Trauma 
Response Team (TRT) either on campus or through a 
contract or formal agreement 
27 Schools should plan for victim services and aftermath 
issues 
9/4/2012, Page 5 
FSU 
compliance 
yes 
yes 
yes 
• Details • The threat assessment team comprises the chief of Campus Police, the dean of students, and the 
administrators who provide after-hours emergency on-call services to the University. Specifically, 
these individuals are the associate dean of students (also the director of residence life and chief 
judicial officer), the assistant dean of students (also the director of multicultural affairs), and the 
assistant director of residence life and housing. Depending on what has occurred during the week, 
the vice president for enrollment and student development and the general counsel may also attend. 
The University has access to both Local and state-wide resources in this area. Advocates' Psychiatric 
Emergency Services (PES) is a Local crisis team that has an ongoing relationship with the 
University and serves as a referral source for incidents during the year. They are also available for 
consultation. In addition, the Massachusetts Psychological Association (in collaboration with the 
American Red Cross and the American Psychological Association) has a Disaster Response Network 
that is available upon request to provide crisis intervention semices for survivors and relief workers 
responding to a disaster. 
Victim services are available through both local and state-wide resources. On a local level, the 
University's health services and counseling centers provides on-site care. The University can also 
collaborate ·with Metrowest Medical Center (MWMC), Framingham Campus, to respond to medical 
needs of victims. MWMC is Located approximately 2 miles from campus. The University can also 
collaborate eDith Advocates' Psychiatric Emergency Services to assist with responsing to mental 
health needs of victims. In larger-scale disasters, additional resources are available at the state le·oel. 
These include a Disaster Response Network for mental health sen,ices (see response to #26) and the 
American Red Cross for medical needs. Campus Police are trained first responders and will render 
Basic First Aid and assist with triage for injured or wounded after a serious incident. Campus Police 
would be responsible for maintaining security of FS U after any serious incident either with their 
own officers or the hiring of armed police if needed. 
• 
• 
• 
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Statement on Board Responsibility 
for Institutional Governance 
Foreword 
The enormous diversity among American colleges and universities is 
reflected in their disparate governance structures and functions. Although 
the culture and process of governance varies widely among institutions, the 
presence of lay citizen governing boards distinguishes American higher 
education from most of the rest of the world, where universities ultimately 
are dependencies of the state. America's public and private institutions also 
depend on government, but they historically have been accorded autonomy 
in carrying out their educational functions through the medium of 
independent governing boards, working collaboratively with presidents , 
senior administrators and faculty leaders. These boards usually are 
appointed by governors {and less frequently elected), in the case of public , 
institutions, and are generally self-perpetuating (selected by current board 
members), in the case of private institutions. 
The "AGB Statement on Board Responsibility for Institutional Governance" 
encourages all governing boards and presidents to examine the clarity, 
coherence, and appropriateness of their institutions' governance structures, 
policies, and practices, and recommends a number of principles of good 
practice related to institutional governance. Moreover, it reflects a governing 
board perspective, taking into consideration the many changes that have 
occurred in American higher education during the four decades since the 
American Association of University Professors promulgated its "Statement 
on Government of Colleges and Universities" (1966), a document that AGB 
commended to its members. · 
AGB's original Statement on Institutional Governance was inspired by the 
work of the Commission on the Academic Presidency, whose report and 
recommendations AGB publis~ed in 1996. After gathering insights from 
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college and university chief executives, trustees, administrators, and faculty 
from across higher education and considering hundreds of public comments · 
in response to a draft of the statement, the AGB Board of Directors approved 
it in November 1998. Much has happened in the succeeding decade to 
suggest the need for a revision of the original statement. 
In 2006, AGB's Task Force on the State of the Presidency in American 
Higher Education completed a year-long study of the contemporary 
presidency that recognized a series of new demands on and expectations of 
academic presidents. As a result, the task force urged presidents and 
governing boards to embrace "integral leadership" in which the president 
"exerts a presence that is purposeful and consultative, deliberative yet 
decisive, and ·capable of course corrections as new challenges emerge." In 
addition, the group recommended that presidents focus more on the larger 
higher education community in order to "sustain the public trust and serve · 
the nation's needs." Finally, signaling the need for a new collaborative spirit 
in governance, the task force called on presidents and g_overning boards to 
partner in leadership, with the support and involvement of the faculty: 
"Leadership of this sort links the president, the faculty, and the board 
together in a well-functioning partnership purposefully devoted to a well-
defined, broadly affirmed institu-,tional vision." 
Shortly thereafter, AGB's Board of Directors offered further guidance to 
boards and presidents in their "Statement on Board Accountability" (2007). 
They challenged boards to remember that they are accountable for 
institutional mission and heritage, for the transcendent values of American 
higher education (self-regulation and autonomy, academic freedom and due 
process, shared governance, transparency, and educational quality and 
fiscal integrity), to the public interest and public trust, and to the legitimate 
interests of various constituencies. 
Like the or~ginal statement, this revision is not intended to be prescriptive. 
Rather, it is intended to serve as a template and resource for discussion of 
good governance policies, principles, and practices. Influenced by the 
current environment for higher education and its governance and informed 
by the association's work in the last decade, it also strives to be true to the 
academic traditions of board responsibiJity and accountability, shared 
governance, and faculty professionalism while still confronting the rapidly 
changing and oftentimes threatening political, social ~nd economic 
environment in which higher education works to serve the nation and 
students. 
( 
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Changing Environment and Perspectives 
American higher education is increasingly important today to individuals, the 
country, and the world. For higher education and those responsible for 
governance, contin ous and accelerating change-social, political, 
economic and technological-presents many challenges, including: 
• tudents: College-going students are older and more racially and 
ethnically diverse; nearly 40 percent are over 25 and 32 percent are 
racial and ethnic minorities (2008 Digest of Education Statistics, US 
DOE). More than ever before, students attend part-time, start their 
education in a two-year institution, enroll in more than one institution 
before completing a degree, and take more than four years to complete 
an undergraduate degree. 
• Faculty: The proportion of full-time tenured and tenure-track faculty has 
declined to about one-third, nationally, and the number of full-time non-
tenure track, part-time, and contingent faculty has increased, especially 
in two-year colleges. In most institutions, only full..;time tenured or . 
tenure-track faculty participate in faculty senates and other governance 
bodies. There is a widespread perception that faculty members, 
especially in research universities, are more loyal to their academic 
disciplines than to the welfare of their own institutions, eschewing, 
therefore, a commitment to institutional citizenship. In addition, 
participation in institutional governance is not always recognized or 
rewarded on par with other faculty work. 
• Insufficient Resources. Persistent national and global financial 
difficulties have intensified the already challenging economic 
circumstances of all segments of American higher education . State 
appropriations for higher education have not kept pace with the funding 
needs of institutions and systems. The long-term economic outlook is 
challenging for all and desperate for some. 
• Highe Educa ion's Highly Compe itive Marketplac : While American 
higher education's prominence and stature in the world remain high, 
other nations' investment in postsecondary education has challenged 
that standing. Intense competition for students, faculty, and resources 
from both within and outside the enterprise is a diversion from higher 
education's attention to the educational mission. Colleges and 
universities are challenged to demonstrate and defend their value and 
to reassert the public purposes they serve. 
• Accountability and Scrutiny: The public demands greater 
accountability-particularly regarding student learning outcomes and 
escalating tuition and fees-and elected officials at both state and 
national levels have intensified their scrutiny of higher education. 
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• Effectiveness of nstitutional Governance: Higher expectations for 
effectiveness and a growing need to be responsive to changes outside 
of higher education have increased the importance of good 
communication among the president, administration, governing board, 
and faculty. Many presidents, governing boards, and faculty members 
believe that institutional governance is so cumbersome that timely and 
effective decision making is imperiled; factionalism, distrust and 
miscommunication, and lack of engagement among the parties can 
impede the decision-making process. 
• ocus on Jobs and the Economy: Higher education officials are 
increasingly sensitive at the undergraduate level to changing student 
interests, continuing pressure for career preparation, shifting demands 
of the job market, and the desire of governments to have higher 
education serve as the .economic engine of states and regions. 
• Pace of Chan e. Scholars, institutes~ and a variety of commissions 
continue to anticipate a major transformation of higher education as a 
result of a revolution in information technology, the reorientation of the 
focus of education from teaching to learning, and increased competition 
from corporate, for-profit and online enterprises in the higher education 
market. Evidence of such change is abundant, but transformation hardly 
describes the nature of the change that is occurring. Indeed, many 
observers and critics of higher education see the changes as • 
inadequate and too slow to meet current societal and market needs and 
economic realities. 
Higher education and its governance structures need to work well to ensure 
the success. of colleges and universities and their responsiveness to a 
changing environment. In this context, AGB's Board of Directors examined, 
revised and approved this statement on board responsibility for institutional 
governance. 
Richard D. Leg on 
President 
Association of Governing Boards of Universities and Colleges 
AGB Statement on Board Responsibility for Institutional 
Governance 
This statement was approved on January 22, 201 0, by the Board of 
Directors of the Association of Governing Boards of Universities and 
Colleges. The following principles are intended to guide boards in the 
governance of colleges, universities, and systems, inform them of their roles 
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and responsibilities, and clarify their relationships with presidents, 
administration, faculty, and others involved in the governance process . 
imate re o i ir o o ernance of the ins itution (or 
~~e::::::m:::::::-~)= res s in 1 overn1ng 6oard. Boards are accountable for the 
i ion and heri age of their institutions and the transcendent alues that 
guide and shape higher education; they are equally accountable to the 
public and to their institutions' legitimate constituents. The governing 
board should retain ultimate· responsibility and full authority to determine 
the mission of the institution (within the constraints of state policies and 
with regard for the state's higher education needs in the case of public 
institutions or multi-campus systems), in consultation with and on the 
advice of the president, who should consult with the facultY- and other 
constituents. The board is also responsible for the rategic directton of 
the institution or system through its insistence on and participation in 
com rehen ive in e rated institutional gfanning. As with many other 
issues, the board should collaoora e wit tne president, senior leadership 
t am, and faculty leaders o arrive at an understanding co earning 
s ra egic direction, then to ensure that the institution has or can raise the 
resources necessary to sustain the mission, compete in the educational 
marketplace, and accomplish these strategic goals. 
While they cannot dele ate their ultimate fiduciary resp nsi ilit for the 
academic quality and fiscal integrity of the institution, bo rds ae end 
UQOn the president for institutional leadership vision, and strategic 
planning nd they delegate to the president abundant authority to 
manage the operations of the institution. The board partners with the 
president and senior leadership to achieve the mission, sustain core 
operations, and attain the strategic priorities of the institution. A board 
must clearly convey the responsibilities it expects the president to fulfill 
and hold the president accountable, but it also must establish conditions 
that generate success for the president. 
2. Tile 6oard should establish effective ways o o ern while 
respecting the culture of decision making in the academy. Colleges 
and universities have many of the characteristics of business 
enterprises, and their boards are accountable for ensuring that their 
institutions are managed in accordance with commonly accepted 
business standards. At the same time, cole es and universities i er 
from businesses in many respects. They do not operate with a profit 
motive, and the "bottom line" of a college or university has more to do 
with human development and the creation and sharing of knowledge-as 
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measured in student learning outcomes, persistence to graduation, 
degrees conferred, quality of campus life, and the level of excellence 
attained by faculty in teaching and scholarly pursuits-than with simply 
balancing the budget, as important as that annual goal is.. Moreover, by 
virtue of their special mission and purpose in a pluralistic society, 
colleges and universities have a radi ion o both academic freedo and 
constituent partici~atio -commonly called " hared governance"-that is 
strikingly different from that of business and more akin to that of other 
peer-review professions, such as law and medicine. The meaningful 
involvement of faculty and other campus constituencies in deliberations 
contributes to effective institutional governance. 
Perhaps the most striking attribute of American higher education-
sometimes explicit, sometimes implicit-is that acuity are accorded 
i ni icant responsibility for and control of curriculum and pedagog . This 
delegation of authority has historically resulted in continuous innovation 
and the concomitant effect that American college curricula and pedagogy 
define the leading edge of knowledge, its production, and its 
transmission. Board members are responsible for being well informed 
about and for monitoring the quality of educational programs and 
pedagogy. Defining the respective roles of boards, administrators, and 
faculty in regard to academic programs and preserving and protecting • 
academic freedom are essential board responsibilities. 
The respective roles of the administration, faculty, and governing board 
in faculty promotions and tenure illustrate the principle of collaboration, a 
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principle best achieved when responsibilities .and expectations are 
clearly articulated. For example, although in most institutions the board 
will exercise its ultimate responsibility by approving individual tenure and 
promotion decisions, it might choose to delegate other kinds of actions to 
the president and senior leadership team, which might, in turn, delegate 
some authority for specific decisions to an appropriate faculty body. 
Boards and presidents should plan reasonable time for consultative and 
decision-making processes and establish deadlines for their conclusion 
with the clear understanding that failure to act in accordance with these 
deadlines will mean that the next highest level in the governance process 
will have to proceed with decision making. Even in the context of 
academic governance, with its sometimes lengthy processes, a single 
individual or group should not be allowed to impede decisions through 
inaction. 
Clarity does not preclude overlapping areas of responsibility, but each 
group should understand whether its purview, as well as that of others in 
the governance process, is determinative, consultative or informational. 
Moreover, the board and the president or chancellor should ensure the 
systematic, periodic review of all institutional policies, including those 
affecting institutional governance. "Communication," "consultation," and 
"decision making" should be defined and djfferentiated in board and 
institutional policies. For example, governing boards should 
communicate their investment and endowment spending policies, but 
they may choose not to invite consultation on these matters. Student 
financial-aid policies and broad financial-planning assumptions call for 
both communication and meaningful consultation with campus 
constituents. 
3. e oara shou approve a dge ana es a istl gu1de ines forr 
r sour.ce a oca i n ustn a process ha reflec s ra .. ~-·-
riori ie • Budgets are usually developed by the administration, with 
input from and communication with interested constituents. The board 
should not, however, delegate the final determination of the overall 
resources avaiJable for strategic investment directed to achieving 
mission, sustaining core operations, and assuring attainment of priorities. 
Once the board makes these overarching decisions, it should delegate 
resource-allocation decisions to the president who may, in turn, delegate 
them to others. 
In those instances in which the board believes resources will need to be 
reallocated in ways that will lead to reducing or eliminating some 
programs, faculty, or staff, the board should charge the president and 
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senior leadership team to create a process for decision making that 
includes consultation, clear and explicit criteria, and communication with 
constituent groups. The board should recognize that effective institutional 
action is more likely when all parties have some joint responsibility for 
and have collaborated on the process and criteria. For example, if the 
board decides the institution is in such financial jeopardy that faculty and 
staff reductions and reallocations are necessary, it first should consult, 
through the president, with constituent groups, the·n share appropriate 
information and describe the analysis that fed it to such a determination. 
4. re open communication with campus 
o s i uencies Faculty, staff, and students have a vital stake in the 
institution and snould be given opportunities to be heard on various 
issues and participate in the governance process. istorically' nigher 
e uc i governance has included three rinciRal internal Qarticipan s: 
go r · g oaras, senior adminis rators ana he full-time tenured and 
te .. ac acuity n fact, o fier campus constituen s exis and in 
increasing numbers. For example, the nonacademic staff substantially 
outnumbers the faculty, but this group rarely has a formal voice in 
governance. The same is true of the non-tenure-eligible, part-time, and 
adjunct or contingent faculty. These latter groups now predominate in 
community colleges and are an ever-larger component of the faculty in 
four-year colleges and universities, particularfy in the public sector. 
It is AGB's view that faculty, staff, and students ordinarily should not 
serve as voting members of their own institution's governing board 
because such involvement runs counter to the principle of independence 
of judgment required of board members. Particularly in the case of 
faculty or staff members, board membership can place them in conflict 
with their employment status. Even when constituent groups are 
represented on the board, the board should be mindful that the presence 
of one or more students, faculty, or staff as members of the board or its 
committees or institutional task forces neither constitutes nor substitutes 
for communication and consultation with these constituent groups. 
The involvement of these diverse internal constituent groups will vary 
according to the issue or topic under consideration and the culture of the 
institution-for instance; full-time faculty will have a primary role in 
decisions concerning academic programs and faculty personnel 
matters-but the board is responsible for establishing the rules by which 
these voices are heard and their perspectives considered. Moreover, 
boards should strive to ensure opportunities for participation in 
governance, while recognizing that the subject matter in question will 
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determine which constituent groups have predominant or secondary 
interests and voice . 
Although the board is an independent policy-making body, it routinely 
relies upon the president as its major window on the institution; the board 
should expect candor, frequent communication, and sufficient 
information from the administration and its leaders. In turn, the board 
should support the president, while maintaining a healthy degree of 
independence, and ensure that the voices of other campus constituents 
are heard. 
In institutions with faculty or staff collective bargaining agreemen s it is 
important to ensure strong institutional governance and to clarify its 
relationship to the agreement. For example, academic senates and 
unions coexist effectively in many settings, but their effectiveness is 
contingent on the clarity of the respective responsibilities of the senate, 
other traditional academic governance structures, and the bargaining 
unit. The board should consider a formal policy regarding the role of 
union officials in institutional governance and articulate any limitations on 
their participation. 
5. T ov rning board shou_ld manife t a commitment to 
accoun ability anCI ransparency and hould exemplify tlie behavior 
i e pee s of otner gar ic1pan s in he governance ro . From 
time to time, boards should examine their membership, structure, 
policies, and performance. Boards and their individual members should 
engage in periodic evaluations of their effectiveness and commitment to 
the institution or public system that they serve. In the spirit of 
transparency and accountability, the board should be prepared to set 
forth the reasons for its decisions. 
Just as administrators and boards should respect the need for individual 
faculty members to exercise both academic freedom and responsible 
professionalism in their instruction, research, and scholarly activities, 
boards should exercise restraint in matters of administration. And just as 
responsible faculty participation in governance places good institutional 
citizenship ahead of disciplinary, departmental, or personal interest, so 
should individual board members avoid even the perception of any 
personal agendas or special interests. Board members and governing 
boards should not be seen as advocates for their appointing authorities 
or for certain segments among their constituents or the electorate; 
regardless of how they were selected or elected as board members, their 
commitment should clearly be to the welfare of the institution or system 
as a whole. Board members as well as faculty members and staff should 
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strive to collaborate with, and avoid undermining, their presidents and 
senior leadership teams. • 
6. e u timate responsibili o a p · t an 
ass er orma ce e presi e • Indeed, the selection, 
assessment, and support of the president are the most important 
exercises of strategic responsibility by the board. The process for 
selecting a new president should provide for participation of constituents, 
particularly faculty; how(:)ver, the decision on appointment should be 
made by the board. Boards should assess the president's performance 
on an annual basis for progress toward attainment of goals and 
objectives, as well as for compensation review purposes, and more 
comprehensively every several years in consultation with other 
constituent groups. In assessing the president's performance, boards 
should bear in mind that board and presidential effectiveness are 
interdependent. · 
ar s s ula claritY the authori y an 
-~··-~-e=--=-system fieaet, campus hea s, ana any 
i - v r or a visory oar • ost public 
colleges and universities are part of multi-campus systems that accord 
the system board the legal authority and responsibility for governing a 
set of institutions or campuses. The system board should ensure that 
governance documents address the relationships and respective 
responsibilities among system and institutional boards and 
administrators, including, for example, boards and administrative officers 
of the professional schools of law, medicine, health sciences, and 
business, and of intercollegiate athletics. Governing boards of multi-
campus systems should lean strongly in the direction of maximum 
possible autonomy for individual campuses or schools, operating within 
the framework of an overall system-wide plan and public agenda. 
nd niversi 1e 
o an ro e in re a ·n ea tn i u io s he 
co:=--:--:~=-,~~e~~e~s;:.t:e~r • The preceding principles primarily address 
the internal governance of institutions or multi-campus systems. 
Governance should also be informed by and relate to external 
stakeholders. Governing boards can facilitate appropriate and reciprocal 
influence between the institution and external parties in many ways. 
Public institutions receive a significant percentage of their financial 
resources through state governments, statewide coordinating bodies (in • 
some cases), and increasingly through foundations affiliated with the 
institution or system; governing boards are accountable for these funds. The 
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responsibilities of these officials and bodies vary widely among the states, 
but governing boards should serve as important buffers between the college 
or university and the political structures, partisan politics, and pressures of 
state government. Boards hould also serve as bridges to state government 
leaders whose views and perspectives concerning the conduct of public . 
higher education, as it relates to state needs and priorities, should be heard 
and considered. Together with the president, the board should also serve as 
a bridge between the institution or system and its affiliated asset 
management and fund-raisrng organization. These board responsibilities 
require a skillful balancing of effective communication and sensitive 
advocacy in articulating and defending the mission, core programs and 
operations, and strategic priorities of the institution and in conveying to 
institutional constituents the concerns of external stakeholders. 
The relationships among the institution or system and the various external 
political and regulatory oversight groups should reflect an understanding by 
which the institution or system is held accountable for results in relation to 
agreed-upon objectives. This arrangement preserves. the essential 
autonomy of the institution or system, which differentiates it from other state 
entities, and makes it clear that it is accountable for results. 
Governing boards of independent colleges and universities also play an 
important role in onnecting the institution to _the community and 
representing the broader public interest in higher education . In their 
deliberations, in addition to advocating for the mission of the institution, 
board members should advocate for fulfillment of the public purposes of 
higher education, such as an educated citizenry, prepared workforce, and 
equal opportunity, to which colleges and universities with widely varying 
missions contribute. In coordination with the administration, board members 
should also advocate on behalf of their institution and higher education in 
their communication and relationships with political, community, 
philanthropic and economic leaders, and other constituents. 
All boards, public and private, should exercise caution in adopting the 
policies and procedures promulgated by any outside organizations. With the 
possible exception of those institutions owned by or closely affiliated with 
sponsoring organizations that contribute to their finances or otherwise hold 
title to their property and assets, the board should not feel obligated to adopt 
the policies and prescriptions of other bodies. 
Conclusion 
• College and university governing board membership is one of the most 
serious and consequential exercises of voluntary leadership in our society. It 
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calls for balancing and sometimes buffering the often-conflicting claims of 
multiple internal and external constituents. It requires good judgment in • 
avoiding micromanagement while being sufficiently informed to assess 
professional performance and institutional effectiveness. It calls for listening 
and questioning more than pronouncing and demanding. Most of all, it 
requires a commitment to the institution as a whole rather than to any of its 
parts. Governing board membership is both challenging and enormously 
rewarding in the service of the current and future generations of studen~s 
and, ultimately, the nation's well-being. 
Questions to Consider 
The following questions should help boards assess whether policies and 
practices concerning the participation of board members, administrators, 
faculty, staff, and students in institutional governance are reasonably clear, 
coherent, and consistent. Answers to these questions will help boards and 
presidents determine whether to establish a process, to revise policies and 
procedures or to improve how they are implemented. 
1. Do board members, the president, administrators, faculty, staff, and 
students understand those areas for which the board has ultimate 
responsibility, in consultation with appropriate constituent groups or bodies? 
2. What information does the board receive and monitor to fulfill its fiduciary 
responsibilities and oversee the quality of academic programs? How 
rigorous is this oversight? 
3. In what areas has ·the board's authority been delegated and in what 
documents can this be found? How does the board hold accountable those 
who have received this delegation of authority? 
4. How do board orientation and education support board understanding of 
the institution's governance structure, procedures, faculty participation in 
institutional governance, and the tradition of academic freedom? How do 
faculty orientation and professional development support faculty 
understanding of the institution's governance structure and procedures and 
encourage participation in instttutional governance? 
5. If the board governs a multi-campus system, is the authority of the 
system head, campus heads, and institution-based advisory or quasi· 
governing boards reasonably clear and effective? How is this authori.ty 
• 
·Communicated to the various parties/constituents? How does the board 
monitor the effectiveness of various parties/constituencies in exercising their • 
authority? 
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• 
6 .. How does the board stay informed about collective bargaining at its 
institution or in its system, and how does it assess the effect of collective 
bargaining on institutional governance? 
7. Does the board conduct its affairs in a manner that exemplifies the 
behavior it expects from other governance participants and campus 
constituents in the course of institutional decision making? How does the 
board demonstrate a commitment to the quality of its own performance? 
8. Has the board, in concert with the president and in consultation with 
appropriate constituent groups, assessed the participation of constituents in 
institutional decision making and their collaboration in policy . 
implementation? Has it clearly distinguished among information gathering, 
consultation, and decision making in its communication with campus 
constituents? What initiatives might be undertaken to clarify and strengthen 
communication, participation, and collaboration in institutional governance? 
9. Does the board allow reasonable time for meaningful deliberation and 
establish clear deadlines for the conclusion of consultative and decision-
making processes? What does the board do to ensure timely information 
and decisions from campus constituents? How effective is this? 
• 10. When were the key institutional polities and procedures governing 
institutional decision making (for example, board bylaws, administrativ~ 
policy manuals, and faculty handbooks) last reviewed? 
• 
AGB welcomes comments and· suggestions to improve this publication and 
others in the Trusteeship and Governance series. Call AGB publications at 
800/356-6317 or visit our Web site at www.agb.org l 1 for more information. 
Thursday, March 25, 2010 - 8:00pm 
Statement 
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e have learned a great deal from a great many colleag , too many to 
cite 'vidually. We do, however, want to recognize col 1vely the valuable 
and insi l conversations we have had over the ye with associates at The 
Cheswick r, and with fellow trustees of Go er College and Maryville 
College (Richar ait) and Wittenberg U · rsity (Barbara Taylor), where 
we have been pri · to serve as board embers. 
Most of all, though, ant to expr our deepest gratitude to the trustees 
and administrators of the · es t were associated with these projects. 
Despite our nominal roles as .co es and "experts," we are convinced that we 
learned far more from these b r an we imparted. 
Since academics and o ers some es make too much of the order in 
which the authors' nam ppear, we wis note that we were equal partners 
in this endeavor. T of name as determined solely by the 
NOTES 
of irs pres· m. · 
2. F a complete technical report on preproject and postproject lts, see 
d, Taylor, Chait, and Jackson, "Measuring the Performance of Go 
rds" (1996). Some key findings are summarized in Chapter 6 of this volume. 
• TER 
••••••••• 
Swimming against 
the Tide 
• 
A fter 10 years of research and dozens of engagements as consultants to nonprofit boards, e have reached a rather t rk conclusion: effective governance by a board of trustees is a relatively rare and unnatural act. 
We mean no disrespect by this statement. Most trustees are bright and 
earnest individuals. However, the tides of trusteeship carry boards in the 
wrong direction: from strategy toward operations, from long,term challenges 
toward immediate concerns, from collective action towarq individual initia~ 
tives. In order to add significant value and afford the institution a competitive 
advantage, boards must constantly swim against the currents. . 
Unless counterforces are initiated and sustained, the board will not achieve 
effective governance, defined here as a collective effort, through smooth and 
suitable processes, to take actions that advance a shared purpose consistent with the 
institution's mission. 
Regrettably, mo t board just drift with the tide . As re ult, tru tee are 
often little more than high~powered, well,intention d people enga ed in low, 
level activiti s. The board di patche an agenda of potpourri tied tangentially 
at best to the organization's strategic priorities an c ntral challenges. 
We did not reach this judgment alone. Most trustees whom we encoun, 
tered were quick to acknowledge dissa.tisfaction and disillusionment with their 
board's performance. From hundreds of interviews and conversations that we 
had with board members and senior staff, cited throughout this book, four 
standard complaints emerged: 
1. uThere's no red meat on the table." The issues before the board and its 
committees are little more than a mishmash of miscellany; trivial matters 
disconnected from one another and from corporate strategy. . 
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2. ' Board meetings are boring." Events are tightly scripted, outcomes are 
largely predetermined, and opportunities to substantially influence sig, 
nificant decisions are severely limited. 
3. ''We have plenty of information, but we have no idea what it all means." 
Board packets bulge with raw, uninterpreted data, and trustees suffer 
from a deluge, not a dearth, of information. 
4. "The parts on this board sum to less than the whole." The trustees' 
individual talents are not harnessed to a collective effort. The board 
functions more like foursomes on the same golf course than like players 
on the same team. Each committee or clique engages in a self,contained 
evem on a common terrain, largely oblivious to the activities of others. 
Taken together, these conditions leave many trustees disheartened: "My 
presence at board meetings is basically immaterial to the outcome." "Some, 
times when I get back on the plane after a meeting, I think, 'Why did I come? 
I did not make any major contribution."' The board as a whole typically 
performs below capacity and, from an institutional perspective, a potentially 
valuable asset goes underutilized. "We are like accomplished musicians unable 
to play a symphony together/' observed one trustee. 
WHY DO BOARDS UNDERPERFORM? 
In The Corporate Board, Demb and Neubauer describe three 'structural 
tension that beset all boards and that reflect basic paradoxes characteristic of 
the board setting'' (1992, 5). The paradoxes, paraphrased (ibid., 4-7), are: 
L The board has clear legal responsibility for the corporation, yet manage~ 
ment ha the infrastructure, knowledge, time, and appetite to bear this 
responsibility. 
2. The board must be sufficiently independent and detached to render 
critical judgments, yet at the same time, directors identify with the 
company and bond with the executive officers-a closeness that can 
compromise or cloud objectivity. 
3. The board must find a balance between a cozy club and a loosely linked 
group of feisty individualists. 
While many people assume that corporate and nonprofit boards are radi, 
cally different, we realized that nonprofit boards confront four fundamental 
difficulties that closely parallel the three paradoxes of the corporate board. 
Successful boards recognize that these difficulties are inherent tensions that 
can never be entirely resolve<J or eliminated. Instead, better boards develop an 
acute awareness of these impediments to effective governance and then strive 
to minimize and counteract the negative effects. What are the obstacles to 
greater nonprofit board effectiveness? 
~~~~~~-~~-~~~~-~~.!.~~~ ...................................................................................... ... ~ 
Obstacle 1: Dispassionate Analysts and Impassioned Advocates 
Both professional staff and the literature on trusteeship consistently advise 
governing boards to be objective stewards. Trustees are expected to rise above 
parochial interests and personal biases in order to make decisions that are in 
the best interests of the long,term welfare of the institution. 
At the same time, the professional staff want board members to be com~it, 
ted, psychologically and financially, to the institution. The trustees are en, 
couraged to be ardent advocates and generous contributors; however, as the 
board's ardor intensifies, objectivity may decrease. There are, for instance, 
college and university boards composed predominantly of zealous alumni who 
behave more like the directors of a family,owned company than like analytical 
fiduciaries. More commonly, some trustees develop such fervent attachments 
to a particular department or program, or to a bygone era, that even the 
pretense of dispassionate analysis disappears. 
This intrinsic tension between heartfelt affection and studied neutrality 
arises most frequently with respect to the board's relationship to the institution's 
president. On the one hand, the trustees must maintain some distance and 
detachment in order to evaluate the CEO's performance objectively. On the 
other hand, CEOs expect (and many boards desire) that trustees will be 
sympathetic colleagues and supportive friends--the CEO's principal source of 
nurturance. 1 · 
In short, boards constantly wrestle with when to be "product champions" 
and when to be studied neutrals--whether to stand and cheer like rabid 
partisans in Congress when the President of the United States delivers the 
State of the Union address, or to remain seated and stone faced like Supreme 
Court justices who may be called upon some day to decide the constitutional, 
ity of the matter at hand. · 
Obstacle 2: Part-time Amateurs and Full-time Professionals 
In most cases, governing boards of nonprofit organizations are not composed 
of trustees who are experts in the institution's particular domain. From a 
trustee's perspective, the organization may resemble a foreign culture with 
different mores, strange customs, and odd values. As one member of a college 
board commented about the institution's practice of shared governance, "It's 
immobilizing. If I had to make a living doing this, I'd go nuts." 
As part,time amateurs largely unfamiliar with the organization's culture, 
trustees are not especially well equipped to oversee the work of full,time 
professionals and to be the ultimate arbiters of a prudent course of action.1 
Without specialized knowledge (see Chapter 4), trustees tend to dwell on the 
more familiar realms of operations, finance, and investment, usually to the 
neglect of the institution's core business. "It's patently obvious," confessed one 
trustee, "that we don't know enough about these types of ventures to perform 
the duties of trustees." 
In strange territory, trustees often choose between two weU,worn paths. 
One leads trustees to defer uncritically to management; ir nically, a tendenc 
most often noted by se~ior administrators. "The board's still not very inquisi, 
tive about important topics. There's a tendency for them to be too polite," 
commented one president. A college vice president remarked, "The board 
doesn't challenge assumptions to the extent I would look for. Maybe it's 
because I'm inside higher education and they are outside and don't know what 
questions to ask . . .. Screw up your courage .. . ask the questions." 
Illustrative of this same problem, a current trustee and former college presi, 
dent explained, "It's not a problem of individual capability. Most trustees have 
had corporate board experiences, but they are baffled by the academic world. 
There is a lack of know, how about academic governance and how it should 
work." 
The other path leads board members to force a more familiar corporate 
model on nonprofit institutions. In a comment that captures the attitude of 
many peers, one college trustee proclaimed that "a university must be run like 
a complex business." In a more extreme example of the same perspective, a 
university board member insisted, "You have to drop what doesn't sell. Why 
have classes in Medieval history if there are only a few students? I would offer 
anything that's legal and enrolls students." Another member of the same 
board concurred: "We should have a three, to five,percent rate of return, 
irrespective of events or the effect on morale or quality." 
This entrepreneurial, capitalistic view might be contrasted with the defmi .. 
tion of a university offered by the late A. Bartlett Giamatti (1988), then 
president of Yale. 
A college or university is an institution where financial incentives are 
absent; where rhe product line is not a unit or an object but rather a value, 
laden and life-long process; where the gGal of the enterprise is not growth 
or market share but intellectual excellence; not profit or proprietary rights 
but the free good of knowledge .. . not increased productivity in 
economic terms bur increased intensity of thinking .... 
While many educators do not subscribe entirely to these views, the vast 
majority are more sympathetic to Giamatti's characterization of the university 
than to the notion of the "college as corporation." As long as there are such 
significant philosophical differences between academics and trustees on a 
college board (or comparable disagreements within other nonprofit organiza, 
tions), the institution will be hard pressed to achieve effective governance. 
O bstacle 3: All Stars af!d No Constellation 
Ordinarily (and especially among independent nonprofit organizations), trust, 
ees are selected on the basis of demonstrated ability and achievement. Board 
members are, almost by definition, conspicuously successful and often power, 
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ful and influential individuals, accustomed to leadership roles. Nearly all 
trustees feel comfortable in the role of signal caller-someone able to scan the 
environment, assign responsibilities, and execute the play. Far fewer of them 
acclimate easily to the role of one among many constitutionally equal mem, 
hers of an entity that acts collectively. . 
In short, most boards of trustees resemble a huddle f quarterbacks. Large 
egos lurk inside almost every helmet. As one trustee observed about the 
institution's effort to "ratchet up" board membership, "As you bring on 
stronger people, they are more set in their ways .... With this new breed, 
they're just as creative and even more aggressive, and they have agendas they 
want to accomplish. The stronger the board members, the harder it is just to 
get them to meld into the group." In another instance, a trustee, asked to 
undertake a special assignment, set the terms as follows: "I made it clear that 
if I did so, I would have to have control and the power to act quickly. I wanted 
a very small group to work with me. You can't take time to keep everyone 
updated on every detail and still get the job done." 
To compound the problem, most boards rarely practice as a team. 3 Trustees 
customarily meet to govern, not to rehearse. While such behavior would be 
catastrophic for a theater troupe, a ballet company, or an athletic squad, many 
board members see little need to enhance teamwork. Skeptical of the board's 
collective role or impact, self,confident and action,oriented trustees fre, 
quently prefer to act individually. Rather than attempting to sway the opinion 
of the board as a whole, such trustees will buttonhole or telephone the 
president of the institution or the board chair before-and sometimes even 
after-the board has deliberated, in order to influence the outcome on a 
particular issue. We have seen college and university trustees behave in this 
manner on matters that ranged from tuition and fees, to senior,level appoint, 
ments, to the future of fraternities. As trustees move outside the context of 
board action, the institution's president or executive director, in effect, reports 
to more and more individuals and becomes increasingly susceptible to contra, 
dictory advice from strong,minded board members, ultimately an untenable 
position for a CEO. 
We should note briefly that, among the college boards that we have studied 
or advised, this pattern was less evident at women's colleges where women 
constituted a majority of the members. One president of a women's college 
commented after about a year on campus, "What I haven't seen here that I 
have seen on other boards is a lot of personal agendas and large egos. They are 
not using the board as a personal platform. It's very refreshing." Likewise, a 
female trustee stated that ''tli.ere may be less ego involved" among women 
board members. Her view was echoed by a male member of the same board: 
"Women are not yet prone to the male ego problems .... As they rise in 
the corporate world they may get big egos as the men do, but for the short term 
they don't seem to have as big egos." 
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Obstacle 4: Low Stakes and High Rollers 
With rare exceptions (such as the United Way of America, whose former CEO 
misappropriated more than $1 million of organizational funds), there are few 
penalties for the sins of misgovernance, especially compared with the punish, 
ments attached to sins of mismanagement. Newspapers normally publish the 
CEO's picture-not the board's-beside an article on an institution's setbacks 
or crises. Legally, the board may be collectively responsible for the organiza, 
tion, but, in reality, individual trustees are virtually unaccountable. "Indi..-
vidual performance on the board is not something we talk about," acknowJ, 
edged one trustee. A member of another board admitted, "It's nice to hold 
other people accountable, but then evade accountability ourselves. We have a 
clear list of what we expect from the president. Now we need to specify what 
we expect of ourselves." As a volunteer and as merely one board member 
among many, most trustees can avoid or minimize personal accout1tability. 
"It's not as if I am a general partner in a private firm with unlimited liability," 
declared a board committee chair. 
Even if the institution falters, trustees can avert personal embarrassment 
and humiliation. As prominent citizens with an accumulation of "social 
credits" from successes in other venues, trustees are often presumed to be 
competent by other opinion leaders and are, therefore, granted the benefit of 
the doubt. Indeed, a trustee's resignation typically reflects poorly on the 
institution and not on the board member. Stated simply, the stakes for trustees 
individually are relatively low. Few board members lose much sleep over 
trusteeship, even though the caliber of governance that the trustees provide 
has profound consequences for the institution. 
Despite the powerful currents and unfavorable odds, some boards succeed. 
Of the 29 boards that participated in our research projects, we classified 8 
(plus a few consultancy sites) as particularly effective .4 These might be consid, 
ered the "benchmark" boards, the ones that set the standards of desirable 
performance. Why do these boards excel? What distinguishes exceptional 
boards from the others? 
THE COMPETENCIES OF EFFECTIVE BOARDS 
After site visits to 22 campuses, interviews with more than 110 trustees and 
college presidents, and self ... assessment survey responses from over 400 board 
members, we identified in 1991 6 distinct competencies that undergirded the 
actual behaviors of demonstrably effective boards of trustees. These six skill 
sets provided the framework .for the current Trustee Demonstration Project. 
Indeed, the central goal of the project was to strengthen the boards' abilities 
along these six dimensions of effective trusteeship. 
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The Effective Board of Trustees (Chait, Holland, and Taylor 1991) describes 
each competency at length (one per chapter) . Therefore, we will only summa~ 
rize the basic elements of each skill set {see Exhibit 1.1) and note slight 
modifications to two competencies based upon experiences with the Trustee 
Demonstration Project sites. 
The Competencies of Effective Governing Boards 
Contextual Dimension 
The board understands and takes into account the culture and norms of the 
organization it governs. The board: 
• Adapts to the distinctive characteristics and culture of the institution's 
environment. 
• Relies on the institution's mission, values, and tradition as a guide for 
decisions. 
• Acts so as to exemplify and reinforce the organization's values. 
Educational Dimension 
The board takes the necessary steps to ensure that trustees are knowledgeable 
about the institution, the profession, and the board's roles, responsibilities, and 
performance. The board: 
• Consciously creates opportunities for trustee education and development. 
• Regularly seeks information and feedback on its own performance. 
• Pauses periodically for self-reflection, to diagnose its strengths and limita-
tions, and to examine its mistakes. 
Interpersonal Dimension 
The board nurtures the development of trustees as a working group, attends to 
the board's collective welfare, and fosters a sense of cohesiveness. The board: 
• Creates a sense of inclusiveness among trustees. 
• Develops groups goals and recognizes group achievements. 
• Identifies and cultivates leadership within the board. 
Analytical Dimension 
The board recognizes the complexities and subtleties of issues and accepts 
ambiguity and uncertainty as healthy preconditions for critical discussion. The 
board: 
• Approaches matters from a broad institutional outlook. 
• Dissects and examines all aspects of multifaceted issues. 
• Raises doubts, explores tradeoffs, and encourages the expression of differ-
ences of opinion. 
Political Dimension 
The board accepts as a primary responsibility the need to develop and maintain 
healthy relationships among major constituencies. The board: 
• Respects the integrity of the governance process and the legitimate roles and 
responsibilities of other stakeholders. 
• Consults often and communicates directly with key constituencies. 
• Attempts to minimize conflict and win/lose situations. . 
Strategic Dimension 
The board helps the institution envision a direction and shape a strategy. The 
board: 
• Cultivates and concentrates on processes that sharpen institutional priori, 
ties. 
• Organizes itself and conducts its business in light of the institution's strategic 
priorities. 
• Anticipates potential problems, and acts before issues become crises. 
• Anticipates potential problems, and acts before matters become urgent. 
The competencies can be divided into two groups. The contextual, educa .. 
tiona!, analytical, and strategic dimensions are essentially cognitive skills; all 
four involve the board's capacity to learn, analyze, decide, and act. The 
interpersonal and political dimensions concern affective or relational skills, 
oriented more toward process than sub tance. Not unexpectedly, we discov .. 
ered that boards value more and perform better the cognitive skills. Trustees 
are more comfortable with context, information, analysis, and strategy than 
with the board's internal dynamics or the institution's political climate. None, 
theless, all are important to effective trusteeship. 
Based on the Trustee Demonstration Project, we have concluded that the 
competency .. based model works, especially as a means to diagnose and analyze 
board behavior and to evaluate a board's performance. At the same time, we 
learned from experience that the definitions of the interpersonal and analyti .. 
cal dimensions needed to be modified slightly. 
With respect to the interpersonal skill set, we originally focused too much 
on the social relationships among trustees outside the boardroom and on the 
degree of friendliness manifested inside the boardroom. We became side .. 
tracked by whether trustees dined, socialized, played, or travelled with one 
another. A more accurate conceptualization of the interpersonal dimension 
would emphasize inclusiveness within the board as opposed to friendship 
outside the board. In other words, boards skilled in this area assure trustees of 
their unconditional membership--equal opportunity to participate, obtain 
information, and influence events, and the confidence to be critical without 
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fear of recrimination or isolation. A few concrete examples of competency in 
this dimension include: informal lunches hosted by the board chair and the 
institution's president to ensure that trustees are comfortable with the board's 
operations, participation by all trustees in the orientation of new members, 
and a conference call by the president and the chair after every board meeting 
to update absent trustees. Tell tale signs to the contrary include the reality or 
perception of an inner circle of power within the board (often, though not 
always; the executive committee) or the partition of the board into social or 
ideological factions. 
The analytical dimension, as originally stated, encapsulated the board's 
capacity to analyze problems and process information from multiple perspec~ 
rives. In fact, we first labelled this the intellectual dimension. We now believe 
that the definition should emphasize the acceptance of ambiguity and uncer~ 
tainty as healthy preconditions for comprehensive and critical discussions. Boards 
with analytical competency are much more likely to raise doubts, explore the 
downside, and address rradeoffs. Issues are on the table, open to analysis and 
to discussion. Conflicts of opinion are welcome, even encouraged through 
small group discussions or multiconstituency task forces. On less competent 
boards, on the other hand, the staff and trustees present information, reports, 
and recommendations with such certainty and conviction as to chill debate. 
Presidents are expected to prese~t perfect solutions to knotty problems. 
Trustees are expected to dutifully endorse committee recommendations with 
little or no conversation or dissent. 
With these modifications, we are more convinced than ever that the six 
competencies are the skill sets that a board must possess to govern ably. At the 
same time, we (and members of exemplary boards) recognize that competent 
boards and effective governance have only marginal utility unless these assets 
engender decisions and actions that add value to the institution, which 
should, of course, be the ultimate goal of any governing body. 
AD"OING VALUE 
When academics contemplate the most important gift a board could bestow 
upon a college or a university, images of six .. or seven .. figure checks almost 
certainly come to mind. While we hardly want to denigrate the value of such 
munificence, the most effective boards make an even more valuable contribu .. 
tion: decisions and actions that enhance the long .. term quality, vitality, and 
stability of the institution. In hort, the best boards add the most value-
usually through five interrelated approaches. 
Approach 1: Help Senior Management Determine What Matters Most 
Effective boards identify, with the executive staff, the most significant institu .. 
tiona! issues that will require the attention of the trustees and senior manag .. 
ers. For example, the board of trustees of Duke University recently devoted a 
two·day retreat chiefly to a discussion and analysis of the greatest opportuni· 
ties and most worrisome vulnerabilities on the horizon. At another institution, 
heavily dependent upon government grants, the board and the president 
decided together that no item should command more attention than invent· 
ing the future of the post-federally funded research university. 
Sometimes presidents or CEOs are reluctant to tackle certain crucial issues 
that are too controversial, outside the scope of their central interests, or 
beyond the comfort level of their expertise. In other instances, the board may 
have a broader exposure and, therefore, a keener appreciation for the impera· 
tive to act; for example, on initiatives related to technology, globalization, or 
strategic alliances with industry. In both cases, the board must motivate, prod, 
or direct the CEO to attend to th~ matter. 
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To cite an especially instructive exa.:npte, the. board of an independent 
liberal arts college charged a four·person ad hoc committee to conduct an 
evaluation of the president's first year that included conversations with most 
trustees and all of the vice presidents. Almost everyone had only one criticism 
of an otherwise enormously successful start: the president was overextended 
and overscheduled. However, neither the ad hoc committee nor the board 
ever discussed where the president's commitments might be reduced. The 
development committee needed the president on the road for the capital 
campaign, the academic affairs committee believed that the president's pres· 
ence on campus was essential to restore the faculty's deflated morale, the 
student affairs committee wanted the president to be highly accessible and 
visible to students, and so on. In the end, the president was not so much 
without the trustees' opinions-many board members commented privately or 
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extended an invitation that tacitly conveyed a personal preference-as with· 
out the trustees' guidance. The president did not have a clear sense of the 
board's will, a pointed reminder that boards add more value when trustees 
expressly agree on relative priorities; on what matters most. 
We have never encountered a board that did not appreciate the pivotal role of 
the institution's president or executive director. (If anything, a few boards 
overestimate the CEO's impact.) Indeed, many trustees believe that the board 
bears no greater, and sometimes no other, responsibility than to "hire and fire" 
the president. 
In light of the importance trustees attach to presidents, we are continually 
surprised that so few boards create situations in which the CEO can reflect and 
ruminate with the board. In many ways, the ultimate contribution that a board 
makes to an institution may be shaping or refining the president's thinking. If 
that is the case, then the more chances the president has to expose his or her 
thinking to the trustees, the more chances the trustees have to add value. 
As a rule, there are regular opportunities for the president to provide 
progress reports and other factual updates to the board. Similarly, presidential 
recommendations are usually accompanied by a statement of rationale. To be 
sure, these moments offer trustees a glimpse of the president's priorities and 
concerns. But how often are there occasions for the president to muse about a 
concern, to sketch a dream, or to test an embryonic idea? If a decision has co 
be made about whether to allocate time to listen to the president's report or to 
listen to the president's reflections, the choice seems obvious. 
Whether at a "president's hour," an executive session (see Chapter 5), or as 
part of an extended discussion of preliminary plans or tentative notions, the 
board should provide the forum and create the atmosphere where a president 
can speak freely, securely, and intimately.5 If it is truly lonely at the top, where 
else can CEOs tum, if not to the board, to unburden themselves? Among the 
topics that have been presented by college presidents and mulled by their 
boards in this manner were: tensions among senior administrators, disaffec· 
tion among alumni, speculation about a radically new future for the college 
that involved a possible merger, concerns about personal burnout, the intrac· 
table dilemma of student financial aid, the role of athletics, the place of 
fraternities, and the implications of factional disputes within the sponsoring 
religious denomination. 
Some trustees may contend that most of these matters should be presented 
to the board or a trustee committee in the context of a policy recommenda· 
tion. However, that misses the point. The discussion is not intended to 
formulate policy. Rather, the principal purposes are to enable the president to 
frame problems; to contemplate the basic values, tradeoffs, and ambiguities 
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that underlie and may eventually inform a policy recommendation; and to 
benefit from the informal counsel of respected and trusted board members 
precisely at a time when neither the problem nor the solution has been 
conclusively defined. 
A board of trustees cannot add value as a "sounding board" unless the 
board takes ample soundings. It is as simple as that. 
Approach 3: Encourage Experimentation 
A board should act as a stimulus for change. We do not wish to underestimate 
the task. As Donald Kennedy, former president of Stanford University, elo, 
quently explains the challenge: 
Leadership can be exercised, but it has significant limitations .... 
(T]enure, disciplinary loyalty, the structure of academic politics, monu-
mental physical arrangements, and investment patterns create huge 
regret functions-favor a stability that may be very useful in some ways, 
but makes it difficult for the university co take new directions nimbly. It 
enhances a distribution of decision-making power in which the periphery 
has a clear advantage over the center. (Kennedy 1994, 93, 98) 
Surely, the board (and the president) of a college or univer;ity are part of the 
"center" and thus at a relative disadvantage, especially with respect to changes 
in academic programs as opposed to shifts in administrative practices. Never-
theless, we have observed boards that add substantial value as instruments for 
change and reform. 
Often these occasions to stimulate change arose at board retreats (see 
Chapter 2) purposefully designed to nudge the trustees and the institution 
toward more creative and original thinking. In almost every instance, we 
should note, professional staff participated in these retreats, a symbolic and 
substantive recognition of the key role the:y play in change strategies. Among 
the assignments that moved the participants to be imaginative were: 
• Conduct a mental tour of the campus 10 years from today. Note the 
most visible and tangible signs that the college successfully adapted to 
the most significant environmental forces for change evident today. 
• Describe where the institution should be five years from now in the 
eyes of its key constituencies. 
• Discuss the results of a survey that asked trustees and senior staff to 
identify what will and what should . be most different about the 
institution in 10 years. 
• On the assumption that money does not matter, identify the one or 
two most promising initiatives or actions the institution could take in 
the next two years to markedly improve its standing and/or the 
quality of services it offers. 
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• Imagine that the institution were a for~profit business. What would 
the staff and the board do differently? 
While these exercises might strike some trustees as academic and impracti~ 
cal, most, in fact, produced the germs of ideas that have been pursued further 
and even implemented. Among these innovations at the colleges and univer, 
sities we studied were a new international campus, strategic alliances with 
nearby colleges, the outsourcing of certain administrative services and opera, 
tions, a reconfiguration of the curriculum around the concept of leadership, 
greater emphasis on learning partnerships, experiential learning, career links 
at a liberal arts college, and a redefinition of a college's mission to incorporate 
a more active role as a voice for women in America. 
In some cases, change arises because the board sets limits that, in effect, 
force change. The board of one distinguished college placed a cap on the 
number of full-time equivalent faculty, which effectively required the faculty 
to accept the proposition of "growth by substitution." Another trustee corn~ 
rnittee linked any growth in the overall size of the faculty to a stipulation that 
all vacancies were returned to the provost for redistribution to the program 
with the greatest strategic claim on additional personnel. 
In other instances, the seeds of change arose from little more than insightful 
questions by trustees. When plans were presented for a new science center at 
an independent school, the physical plant committee of one institution won, 
dered, "Will science in the 21st century occur in a building?" While plans for 
the facility have not been scrubbed, the question did precipitate a reconsidera-
tion of the design. Likewise, a trustee of a college handicapped by a remote, 
rural location asked, "Why do we need a campus at all, given today's technol, 
ogy ?" The response was not to abandon the campus but to plan a trial foray 
into distance learning. 
To encourage experimentation, then, boards should think creatively with 
faculty and staff, set policies that require conscious choices and explicit 
tradeoffs, and sometimes raise counterintuitive and iconoclastic questions. In 
addition, boards eager to promote responsible risk should create a safe envi~ 
ronrnent for faculty and staff to falter on occasion. 
Approach 4: Monitor Progress and Performance 
It is difficult to imagine a corporate board that does not monitor the company's 
financial and strategic performance on a regular and routine basis. Indeed, 
corporate directors have been chided from time to time for being too con, 
cerned with the "bottom line." By contrast, the boards of nonprofit organiza, 
tions are generally not quite so vigilant. "Corporate boards devote much more 
time to reviews of performance (short~term and long~ term) than do boards of 
nonprofits," observes William Bowen (1994, 24), president of the Andrew W. 
Mellon Foundation, former president of Princeton University, and an outside 
director of several Fortune 500 corporations. "The boards of nonprofits," 
Bowen continues, "are notoriously subject to the problem of failing to see a 
fast, clearly visible train coming-even when it is moving inexorably and their 
organization is sitting right on the tracks." 
The difference between corporate and collegiate boards on this score can 
largely be explained by the lack of knowledge and lack of agreement among 
trustees about the appropriate performance metrics for higher education. 
While responsible for the long,term welfare of the institution, the average 
board seems unsure about how to monitor progress and measure results, 
especially beyond the realms of finance, investment, and construction. And 
even where the indicators are known, trustees are not certain how to interpret 
the results. Is it desirable, for example, to be the lowest,cost provider within a 
peer group, or to realize a notable increase in the students' overall grade point 
average, or to achieve a nominal productivity gain through a one,week 
reduction in the length of the semester? 
In Chapter 4, we describe a mechanism, the .. dashboard," and suggest some 
specific performance indicators that enable a board to monitor a college's 
condition. We want to emphasize here that the board's concern should extend 
beyond operations to all key elements of policy and strategy. How normal-
and yet how odd-that the board of one of the nation's finest universities 
recently adopted a strategic plan without any explicit benchmarks, mileposts, 
or yardsticks to gauge results. If the strategic initiatives were, hypothetically, 
to increase entrepreneurship, international activity, the quality of under, 
graduate education, and service to society, then the board should insist that 
the plan specify the means, criteria, and standards to chart progress on a 
defined timetable and against stated norms. 
Without establishing a means to monitor the plan and assess its effective, 
ness, the board had not added as much value as possible to the fulfillment of 
the institution's strategy. The board of trustees of a liberal arts college offered 
a more useful response, albeit under very different circumstances. The faculty 
asserted in a letter to the board that the "quality of education and the quality 
of the faculty here has slipped badly" as a result ·of an allegedly heavy,handed 
administration. The missive prompted the board's academic affairs committee 
to ask that the faculty identify the indices that were used to assess the quality 
of the education and the faculty. A productive series of discussions ensued. 
Some policies and practices were modified but, more important, the institu, 
tion now had an agreed upon set of measures to assess whether the improve, 
ments that the faculty anticipated as a result of these changes, in fact, 
materialized. . 
The same principle applies across the spectrum of policy decisions. If a 
university's administration proposes a new merit,based compensation plan to 
motivate performance and to retain the best faculty, how will the institution 
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know whether the system worked? If policies are enacted to increase employee 
morale, faculty,student interactions, or the quality of the students' first,year 
experience, how will the results be measured and how can we determine cause 
and effect? 
When boards mandate that questions such as these be answered, there are 
two positive effects. First, the faculty and the administration must, in fact, 
define the dimensions of success. Second, the board has a built,in means to 
deterini.ne whether an adopted policy has achieved the intended objectives 
and whether any mid,course adjustments are warranted. The board, in short, 
has a way to see and avoid "a fast, clearly visible train coming." 
Approach 5: Model the Desired Behaviors 
A colloquialism popular today urges leaders "to walk the walk and not just talk 
the talk." In other words, leaders are expected to personify the organization's 
values and goals. This advice may be particularly appropriate in higher educa, 
tion where faculty and students appear to be innately cynical and genetically 
equipped to detect even the slightest aroma of hypocrisy. Unfortunately, a 
good many boards of trustees are vulnerable to the charge of inconsistency, if 
not insincerity. 
Most boards of nonprofits these days contain a rather large and vocal 
chorus of trustees convinced that one or another modern management tech, 
nique should be instituted. The candidates include, among others, T oral 
Quality Management (TQM), Continuous Quality Improvement (CQI), Busi, 
ness Process Reengineering (BPR), and some old chestnuts like Quality 
Control Circles, Management by Objectives (MBO), and Zero Base Budgeting 
(ZBB). Ironically, as avidly as some trustees tout the benefits of such ap, 
proaches, these very concepts have not been seriously embraced and widely 
applied to the board's work. In fact, as noted in Chapter 3, boards cling to 
traditional trustee committees as obstinately as faculty hold to conventional 
academic departments, even though much might be gained on both fronts 
from "reinvented" structures. 
Similarly, college trustees may call for the institution to downsize the 
faculty, eliminate the deadwood, abolish tenute, and increase productivity. 
The boardroom analog to these pleas are obvious: reduce the size of the board, 
deny reappointments to incapable trustees, impose term limits on board 
members, and add more value as a board. In reality, most faculties and most 
boards resist these reforms, usually for the same reasons: fear of change, 
limited energy, preservation of self,interest, doubts about the cost,benefit 
ratio, and concern for the sensibilities of others. In other words, boards of 
trustees cannot be both the champions of change and the personification of 
the status quo. 
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Trustees add value when the board leads the way through example, and not 
merely through pronouncements. At one of our project sites, the entire board 
participates every year in a day of public service to underscore the college's 
commitment to the community. On another campus where all academic 
deparunents and all administrative units are reviewed by outside examiners 
every five years, the trustees commissioned an external evaluation of the board 
on the same timetable to stress that the trustees had the s~me commitment to 
rigor and no intention to assert an exemption from the process. In a third 
instance, the trustees mounted a vigorous campaign to diversify the composi, 
tion of the board concurrent with the approval of a strategic initiative to 
diversify the faculty and the staff. 
Each of these efforts to align the trustees' behavior with organizational 
values and institutional policies attracted the attention and admiration of 
faculty, students, and staff. More significantly, the trustees added considerable 
value because the boards' symbolic actions smoothed the broader implementa, 
tion of important initiatives. 
LESSONS LEARNED 
The chapters that follow record the most practical lessons that we gleaned 
from the Trustee Demonstration Project, especially about the dynamics and 
mechanics of effective governance. We also learned some larger, yet elemen, 
tary, lessons about board development that boards of trustees and senior 
management would do well to grasp from the outset. These lessons, briefly 
stated here, are amplified throughout the book. 
Lesson 1 
Board development cannot be imposed neither trustees or an in titution's 
president. For improvements to occur, both parties must b committed partid, 
pants. The CEO and a substantial fraction of the trustees must recognize the 
importance of effective governance, acknowledge that the board could be 
more proficient, and earnestly commit themselves to the goal. 
Lesson 2 
Board development and th "real work" of the board are a fal e dichotomy. 
Board development must be embedded in the important issues, substantive 
agendas, and normal activities of the board. Trustees cannot be asked or 
expected to do the institution's business and then do board development. To 
be successful, board development must satisfy the instrumental expectations 
of trustees. In other words, the process must create real advantages that enable 
the board to work better and to produce results that redound to the institution's 
benefit. 
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Lesson 3 
It i easier to change a board's behavior than a board' attitude or a trustee's 
per onahty. New routines, structures, or procedures are easier to effect and to 
institutionalize and are more likely than exhortation to lead to new outlooks 
about governance. Changes in structures, information systems, channels of 
communication, or orientation programs, for example, enable trustees to act 
differently and, as a result, to think differently about trusteeship (Weick 
1983). 
Lesson 4 
Relatively significant, po ith·e impact on board behavior can re ult from small, 
simple changes in structure, process, and procedures. The best board develop, 
ment devices marry process and substance. For example, when a board sets 
goals or creates a set of critical performance indicators, the process builds 
cohesion and educates trustees and, at the same time, the exercise generates 
an important, substantive product. 
Lesson 5 
Like profe ional or institutional development, board development must be 
approached a an intensive, long~term process and not a quick fix. To sustain 
the process, there must be among the trustees vigilant, ardent, "product 
champions" for board development, as fervid as the advocates of financial 
equilibrium. The tides are powerful, relentless, and unforgiving. Relax for a 
moment too long and the currents will sweep the board (and the institution) 
out to sea. 
NOTES 
1. At seminars we teach, we often ask college presidents to identify the most 
important contributions a board chair can make to the president's effectiveness. 
Inevitably, the presidents' list includes, at or near the top, items such as "nurturance,'' 
"care and feeding," and "taking care of the president." 
2. This same observation was made about corporate boards by Jay Lorsch in 
"Empowering the Board" (1995) and by John Pound in "The Promise of the Governed 
Corporation" (1995) . 
3. We were introduced to the idea of team learning through practice by Peter 
Senge ( 1990) in The Fifth Discipline: The Art and Practice of the Learning Organization. 
4. For further information on definitions, classifications, and methodologies, see 
Holland, Chait, and Taylor 1989, 435- 53; and Holland, Taylor, Chait, and Jackson 
1996. 
5. We recognize that these opportunities may be severely curtailed at public 
institutions where laws require that the board meet in public, or potentially problem-
atic at private institutions where students and faculty serve as trustees. . 
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A&F Goals 
Academic Affairs 
Enrollment and Student Dev. 
HR and legal Affairs 
Academic Programs 
Building 
Campaign 
Cost Containment 
Diversity 
Environment 
Expand Opportunity 
• Complete design of Laboratory Science Center to support existing and proposed STEM 
programs 
• Develop new undergraduate programs in Global Studies, Entrepreneurship and Small 
Business Management, ASL Interpreting, and new graduate Professional Science Master's 
• Implement streamlined transfer art1culat1on process. 
• Develop a focused graduate student recruitment plan. 
• Develop a marketing plan for graduate programs. 
• Implement the "People" professional development plans 
• Assist in bringing the design phase of the Hemenway Hall/Science Laboratory Project to a 
conclusion through collaboration with department faculty 
• Commence construction of Hemenway Hall/ Laboratory Science Center Project addition 
• Implement year two of the comprehensive campaign with a goal of raising $1.0M in 
campaign-countable pledges and cash 
• Increase student and faculty opportunities through an increase in grants and sponsored 
programs 
• Establish a communication strategy for the campaign 
• Improve student preparation for college through a better alignment of standards in 
writing, reading and mathematics. Build a reverse-transfer articulation agreement with 
MassBay and encourage high school dual-enrollment programs to cut later costs to 
families 
• Undertake cost studies in support of efforts to reduce planned annual fee increases 
• Encourage use of the fihh course option. 
• Incorporate personal financial literacy into freshman seminar and other student 
programming. 
• Establish a cost-per-student recruitment metric. 
• Eliminate remaining large scale mailings where possible. 
• Eliminate President's Report as separate publication; include information in Alumni 
magazine 
• Eliminate postage costs by eliminating wide-spread use of paper pay advices 
• Reduce overtime costs 
• Lease and maintain a new Community Education Center at the Village Green Maynard 
Building with a large focus on ESL 
• Initiate Visiting Scholar-In-Residence program this year with visit from Dr. Paul Arthur, 
University of Ulster-Magee, Northern Ireland 
• Produce detailed admissions diversity plan. 
• Assess the physical environment for students with disabilities 
• Develop new programming and support options for returning veterans. 
• Advise on diversity hiring practices and hold workshop 
• Examine hiring practices to ensure that women and minority candidates have same 
opportunities as others 
• Initiate newly designed STEM courses to increase the number of student majors in 
Environmental Science and other related career fields; further develop service learning 
projects 
• Implement ITS systems initiatives including telephone, voice mail and e-mail upgrades as 
well as enterprise systems enhanced functionality projects 
Develop Community 
• Incorporate additional community spaces into design of Laboratory Science Center 
• Foster the teacher/scholar model through support for student/faculty collaborative 
scholarship and presentation 
• Expand the scope of University Leadership Academy. 
• Undertake Dining Expansion Program facilitating dining interaction as well as expanded 
community use space 
• Establish Community Education site at Maynard building 
• Undertake first-ever faculty/staff campaign as well as student/parent campaign 
• Celebrate the anniversaries of programs and centers to build community and support 
• Create short testimonial videos for use on web site to promote comprehensive campaign 
• Increase on-campus student job opportunities (in positions typically held by external 
contractors) 
• Grow FSU's liberal studies program at Assabet Valley and other off-campus sites 
• Emphasize diversity in employment 
• Increase global learning opportunities for students-FSU students to study abroad, and 
international students to study at FSU 
• Develop diversity and inclusion communications 
• Implement professional development programs stemming from Diversity and Inclusion 
Strategic Plan and Affirmative Action Plan 
• Determine goals for minority hires for each department 
• Support behavior ch~nge initiatives focused on environmental awareness 
• Increase first-year student academic retreats to build community and commitment. 
• Increase student use of regional transportation. 
Promote Student Success 
• Further develop "Center for Teaching Excellence" concept in order to advocate for project 
consideration by the State 
• Initiate the Computer Science Cooperative Education Degree and continue to support and 
develop assessment of student learning in academic programs. 
• Successfully migrate all general advising programs to CASA. 
• Improve general adv1sing of undeclared students. 
• Continue multi-phase Library renovation project with the goal of developing a supportive 
learnjng resource center 
• Complete upgrades to the Food & Nutrition Kitchen, supporting the increasing number of 
students in their undergraduate and graduate programs 
• Direct majority of fund raising dollars to student scholarship support 
• Increase STEM student interest and success through the VISION grant's 2"d & 3'd year 
funding 
• Increase University-funded financial aid to $1.9M 
• Initiate 2+2 degree programs with NECC and MassBay CC and further develop 
collaborations with MassBay on assessment of student learning 
• Fund Strategic Initiatives- identified diversity programs 
• Initiate assessment processes and strategies to narrow the graduation gap for Hispanic 
students (narrow to 10% by 2016; currently, it there is a 22% gap) 
• Creating new charge to Committee on Diversity and Inclusion in light of strategic plan 
• Complete Energy Performance Contract Project resulting in significant reductions in 
energy use as well as costs 
• Fund experiential learning opportunities for students across the curriculum and assess 
their impact on student success. 
• Support the Green Team's efforts in activity and programming. 
• Support student environmentalism in collaboration with the Green Team and other 
student organizations. 
• Provide opportu nities for diversity awareness trainings 
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FSU Vision and Mission Statements 
Our vision is to create a vibrant and 
innovative educational environment 
that is dedicated to academic 
excellence, professional growth, 
globat stewardship, and public 
purpose and commitment through 
an inclusive and collaborative 
community. 
FSU Core Values 
Academic Excellence 
We strive to inspire a 
culture informed by the 
joy and work of learning, 
in which curiosity, 
discovery, innovation, and 
excellence are the driving 
forces in everything we 
do. 
Ethical Citizenship 
We seek to foster a 
culture of ethics, integrity 
and respect, such that it 
creates the fertile ground 
that motivates our work 
and work ethic. 
Framingham State University prepares students for a productive life, enhanced by learning and leadership, that will contribute to the 
culturally diverse world of the twenty-first century. 
Founded by Horace Mann in 1839 as America's first public teachers' college, Framingham State University today offers undergraduate 
and graduate programs encompassing the arts and sciences and professional studies. 
Committed to excellence, the Framingham State University learning community comprises teacher-scholars, librarians, students, and 
staff who promote free inquiry, the respectful exchange of ideas, ethical conduct, and the belief that diversity in its many forms is 
essential to the educational experience. In an environment that supports active, collaborative learning, students work closely with 
faculty to engage significant bodies of knowledge and develop their ability to gather and evaluate information, communicate 
effectively, think critically and creatively, reason quantitatively, and apply information and emerging technologies. 
At Framingham State University, teaching is the primary role fo faculty, who engage in their disciplines through instruction, 
scholarship, and service on campus and in their professional communities. The University serves as an important educational and 
cultural center in the Metrowest region of Massachusetts. 
A Framingham State University education cultivates thoughtful, responsive local and global citizens, prepares students for a career, 
and positions them for success. 
Personal and 
Professional Growth 
. We aspire to create a 
nurturing culture where 
all thrive and are 
supported in their own 
paths toward lifelong 
growth and leadership in 
personal and professional 
ways. 
Global Stewardship 
. We endeavor to advance 
global understanding, 
empathy and stewardship 
for people and the 
environment, embracing 
diversity and a sense of 
community in both local 
and global settings. 
Public Purpose and 
Commitment 
. We strive to construct a 
community that is 
commited to public 
purpose, informed action 
and service. 
Inclusive and 
Collaborative 
Community 
. We seek to encourage a 
supportive, diverse, 
collaborative and cohesive 
environment in which we 
learn from each other 
through informed, clear 
and open communication. 
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Identified Strategic Goals 
~ Improve Student Success 
~ Increase Student Enrollment and Qualifications 
~ Develop New Academic Programs 
Enhance Quality of Teaching and Learning 
- Enhance and Improve the University Environment 
~ Enhance Budget Understanding and Diversify Income Streams 
Identified "Strategic Goals" are consistent with the 
articulated priorities from the 2008 FSU Strategic Plan; this 
consistency supports continuity of effort and a structure 
for categorizing the new initiatives and objectives of this 
planning cycle process. 
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Plan Development Process 
The Framingham State University 2012 Strategic Plan is actually a "Plan of Plans". Unlike the 2008 strategic planning process whereby 
that plan was developed through a number of separate goal-based committees working simultaneously to identify various priority action steps, 
this process has "rolled up" the recommendations of various functional area plans that have been informed by the other planning processes 
each of which were informed by newly developed FSU vision, mission, and core values statements as well as identified strategic goals. 
Vision Statement 
Mission Statement 
Core Values 
Labor Market Studies 
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Strategic Focus 
The strategic themes that became apparent in the review of department and division priorities can be categorized under the following areas: 
"Who" do we strive to be as an institution 
"What" programs and services do we want to provide 
"How" do we want to provide these programs and services. 
Who 
What 
How 
• Framingham State University offers small, personalized classes to approximately 6,000 (HCT) 
students (4,000 day and 2,000 evening) on a traditional New England campus 
• Students are increasingly diverse and college-ready 
• Student selectivity is the highest among the Massachusetts comprehensive state universities 
• Accomplished faculty ("teacher-scholars") and staff supported by professional dev. opportunities 
• FSU offers programs that address Commonwealth and Metrowest workforce needs and prepares 
students for careers, citizenship, and lifelong learning. 
• Growing Science, Technology, Engineering, Math (STEM) offerings 
• FSU offers a comprehensive academic program array with a solid general education core 
• Programs include baccalaureate and masters programs in arts & sciences and professional studies 
• On-campus, hybrid, and on-line programs delivery as well as selected off-campus offerings 
• Emphasis on technology-supported teaching and learning environment 
• Student internship, study abroad, honors program, and other personal development opportunities 
• Comprehensive campus support services and co-curricular offerings and focused Academic Centers 
• Assessment-based decision making 
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Academic/ Assessment Plan Priorities 
------------------ --------
Academic priorities identified through the strategic planning process (that included 18 
academic departments, 6 centers, and 8 special units plans) are noted below. 
Academic Plan Priorities 
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Functional Plans Priorities 
Capital Plan Enrollment Plan 
•Address Programmatic •Achieve enrollment and 
and Capacity Needs student qualifications 
•Science Project targets 
•O'Connor Hall •Increase retention and 
Repositioning degree completion rates 
•Academic Centers with particular attention 
to achievement gaps 
•Housing 
•Increase student 
•Parking participation in 
•Dining experiential education 
• Student Life/ Athletics opportunities 
• Renovation and •Improve the student 
Maintenance transactional 
•Enhance environment 
"Quintessiential New •Improve student life 
England College" 
• Maintain access and 
environment affordability 
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Additional priorities identified through the development of non-academic areas functional plans 
that were a part of the larger strategic planning process are noted below. 
Additional Functional Plans Priorities 
Diversity and Climate Action Technology Plan Comprehensive Financial Plan 
Inclusion Plan Plan 
•Support the student Campaign Plan •Maintain faculty and 
•Develop a culture •Achieve Executive recruitment process •Successfully execute staff levels 
embracing diversity Order 484 (Leading •Support the teaching the University's first commensurate with 
and inclusion by Example- Clean and learning comprehensive fund- enrollment growth 
Energy and Buildings) environment raising campaign •Support new •Increase the number 
of, and support for, and President's •Support assessment • Elevate the level of initatives identified 
diverse employees Climate Commitment and research development capacity through the strategic 
and students objectives programs and ongoing private planning process 
•Infuse the curriculum • Develop sense of •Support philanthropic support • Maintain student 
with the principles of responsibilty for administrative costs below the 
diversity and environmental functions segment average 
while significantly inclusion stewardship 
increasing aid 
•Maintain fiscal 
strength 
FRAMINGHAM STATE UNIVERSITY 
STRATEGIC PLAN 
Strategic Plan Overarching Goals 
• Enroll students w it h the necessary preparat ion and motivation to take advantage of the college experience 
• Broad-based funding t o support university and st udent growth opportunit ies 
• Manage st udent costs and increase college-funded aid to maintain affordability 
FSU seeks highly motivated students with natural intellectual curiosity. 
• A diverse and inclusive community 
• An intellectua lly challenging and supportive environment 
• A vibrant co-curricular program 
FSU enables learning through a variety of methodologies that foster independent learning and engagement among 
students, faculty, community and the global environment. 
• Graduates prepared for work and citizenship 
FSU graduates have the knowledge and skills required to be successful. 
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FRAMINGHAM STATE UNIVERSITY 
STRATEGIC PlAN 
Strategic Objectives Highlights by Goal 
Pa e 9 
Notable Strategic Objectives/ Anticipated Outcomes: 
Academic Plan: Five new academic programs in key areas of workforce need in the state's economy 
Academic Plan: Achievement of discipline-specific accredition for 3-5 additional programs 
Academic Plan: 25% of students participating in internship, study abroad, or other experiential activity 
Enrollm~nt Plan: 25% of student enrollment in STEM fields m~jors by Fall 2016 
Enrollment Plan: Most selective of comprehensive state universities 
Assessment Plan: Recognized LEAP (liberal education outcomes assessment process) institution 
Technology Plan: Technology supported teaching and learning environments including mobile support 
Diversity & Inclusion: Minority enrollment comparable to recruitment area and increased diversity of faculty 
Climate Action Plan: Executive Order 484 Environmental Action Plan objectives achievement 
Capital Plan: Completion of Science Laboratory Project and new Residence Hall by end of 2015 
Fund Raising Plan: Successful progress towards comprehensive fund raising campaign goals 
Financial Plan: Student costs less than segment average; increased University/Foundation student aid 
Financial Plan: Balanced annual operating budgets with funding for new initiatives 
RAM INGHAM STATE UNIVERSITY 
TRATEGIC PlAN 
Indicators of Success FY2013-FY2017 
Improve Student Success 
Increase Student Enrollment and Qualifications 
Develop New Academic Programs 
Enhance Quality of Teaching and Learning 
Enhance and Improve the University Environment 
Enhance Budget Understanding/Diversify Income 
Indicators of Success 
First Year Retention Rate (FY08: 73%) 
Progress Rates (FL08: 90.4%/73.3%/60.4%/56.7%) 
Six Year Graduation Rate (FY08: 49%) 
Degrees Conferred (benchmark 5 yr. avg.) 
Placement Rates- Aggregate/In Field of Major 
STEM Declared Majors (FL08: 21.0%) 
Extra-Curricular /Internship Participation 
Incoming Student Credentials (GPA/SAT) 
Fall Freshmen Enrollment/Transfers (2 yr avg.) 
Minority Enrollment- New/All (FY08: 12%/??) 
UG & Grad/PD FTE Enrollment (FY08: 3A64/775) 
Yield Rate - First Time UG (FY08: 29%) 
University Funded Financial Aid (FY08: $0.7M) 
Tuition and Fees-% MW Avg. Family Income 
Tuition and Fees; Comprehensive Costs- from avg. 
Degree Programs Offered (FY08: B-25; M-23) 
Articulation Agreements- Mass Transter&Specitic 
Tenure Track Faculty (FY08: 146) 
Total FTE Faculty (FY08: 208) 
Student/Faculty Ratio (FY08: 15.3:1) 
Percent ot Faculty with Terminal Degrees (FY08: 83%) 
Minority Full Time Faculty/Staff 
Program Reviews Completed Annually 
Nationally Accredited Programs 
"Renovation Age" ot Facilities (FY06: 42.8) 
Net Investment in Capital Assets (FY06: $21.4M) 
Percent of Faculty in Single Offices 
Overall Revenue- Operations Budget (FY06: $64M) 
Private Fund Raising Income- Annual (FY06: $200K) 
Grants & Contracts Income-Annual (FY06:$2.0M) 
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Benchmark Strategic Target 
74% (FY12) 78% 
91.2% (Flll) 92%/75%165%160% 
52% (FY12) 56% 
692-B; 465-M Avg. 750-B; 500-M 
96%168% (FYll) 96%/75% 
23.9% (Flll) 27% 
7% (FYll) 25% 
3.13 I 1029 (FY12) 3.15 I 1040 
829 I 428 Avg. 900 I 400 
22%/19% (FY12) 25%/25% 
3,987 I 703 (FY12) 4,200/900 
32% (FY12) 33% 
S1.2M (FY12) $1.7M 
9.0% (FYll) Below 10.0% 
{$250)/{$767) (FY12) Below Segment Avg. 
B-27; M-24 (FY12) B-30; M-26 
14 (FY12) 30 
154 (FY12) 175 
230 (FY12) 250 
15.8:1 (FY12) 15.8:1 
88% (FY12) 90% 
8.1%/12.0% (FY12) 10%/14% 
2 (FYll) 5 
2 (FYll) 5 
23.5 Avg. Age (FYll) 21.4 Avg. Age 
S38.9M (FYll) $80.0M 
80% (FYll) 90% 
S79.0M (FYll) S90.0M 
S310K {FYll) $700K 
S5.0M (FYll) S6.0M 
Framingham State University Comprehensive Strategic Plan (Goal Orientation) 
Functional 
Core Value Strategic Goal 
n 
Improve 
Student 
Linkage Strategic Intent (Goal) Impact/ Assignment Priority Funding Status 
Fiscal One-Time 
Year Cost 
Annual 
Cost 
Aggregate Five Year Incremental Costs: $50.0M 
Current(~ Budgeted Fhe) ear Incremental Costs: $31.51\l 
Initiatives under Consideration Costs: $18.5M 
Improve Student Success - Strategic InitiatiYe Action Items Incremental Identified Expense: $3,598,000 
Foster improvement in three critical areas of student success -persistence, degree completion, and student satisfaction with their overall experience at Framingham State University. 
Student Success 1.0 · 
Increase first-year student retention and degree completion. 
Set annual first-year retention and six-year graduation rate targets and implement programs to achieve these 
targets. Programmatic initialives include 1) comprehensive first and second year experience programs, 2) improved Broad I 
engagement of students with the university in both curricular and co-curricular realms, and 3) purposeful Student Dev 
scheduling of courses based on need 
Enhance affordability for students through restrained tuition and fees and increased financial aid. 
Maintain student charges below segment average and increase financial aid support by over $lOOK annually. 
Increase student financial aid above currently budgeted increases to account for potential other aid sources 
decreases and provide more need-based aid. 
Operational emphasis - Enhance afforda.bility of study abroad through delivery of student financial aid monies by 
beginning of semester abroad. 
Broad/ 
Student Dev 
Broad/ 
Student Dev 
Broad / 
Student Dev 
Increase student participation in extra-curricular activities and internship/other experiential education opportunities, and study abroad. 
Implement additional supporting programmatic initiatives including General Advisement, Orientation, Advising 
Center, and Career Services; add additional staff to Office of Career Services and Employer Relations to 
significantly increase the percent of graduates with an experiential education credential. 
Improve the student transactional environment. 
Implement identified student-centered service initiatives (including operations reviews and document imaging 
opportunities) and self-service capabilities (including course transfer information and Student Handbook). 
Broad / 
Student Dev 
Broad/ 
StudentDev 
Highest 
Base 
Assumption 
Highest 
Ongoing 
Initiative 
Identified 
Initiative 
Required FY2013-
Funding Planned FY2017 
Identified Phase-In 
Required FY2013-
Funding Ongoing FY2017 
Budgeted 
Required FY2013-
Funding Pending FY2017 $ 
Identified 
Required 
. FY2013-
Funding Ongomg FY20 17 
Budgeted 
Required FY2015-
Funding Pending FY2017 $ 
Identified 
Required FY2013-
Funding Ongoing FY2017 $ 
Identified 
$ 40,000 
{$128Kcost) 
Annual Inc. 
$ 100,000 
($1.75Mcost) 
180,000 
($180K cost) 
12,000 $ 90,000 
($282Kcost) 
20,000 $ 10,000 
($60Kcost) 
Framingham State University Comprehensive Strategic Plan (Goal Orientation) 
Functional 
Plan Core Value Strategic Goal 
Athletics 
Plan 
Personal and Improve Student 
Prof Growth Success 
Academic & Personal and Improve Student 
Assesement Prof Growth Success 
Plan 
· Linkage Strategic Intent tGoal) tlitJ:• .. 
1.5 Improve student life. Objective I 
!Action 
1.5.1 
!Action 
1.5.2 
!Action 
1.5.3 
Implement identified Student Affairs Programming/Campus Life initiatives including co-curricular programming, 
clubs and organizations development, affinity housing program expansion, on-campus student jobs program, and 
student transportation. 
Relocate Club Sports to Athletics and appropriately support programs. 
Enhance NCAA and Club Sports venues 
Strengthen new student preparation, induction, and early academic success. 
Student Success 2. 0 
Objective I 
2.1 
!Action 
2.1.1 
Objective I 
2.2 
!Action 
2.2.1 
Objective 
2.3 
!Action 
2.3.1 
!Action 
2.3.2 
!Action 
2.3.1 
Streamline transfer process. 
Significantly expand program-specific articulation agreements and renew existing agreements (Goal of five new 
agreements annually). 
Improve student readiness, recruitment, and advisement process. 
Operational emphasis- Focus on college readiness (P ARCC team); orientation program for all students; targeted 
faculty-assisted recruitment; writing placement review; language placement test review; and STEM readiness. 
Improve student academic experience. 
Operational emphasis - More effectively involve faculy in orientation and first year experience programs. 
Operational emphasis- Focus on writing across the curriculum; Honors Program expansion including discipline-
based honors societies; expanded student research opport1mities; department-based gatherings; expanded field 
experiences; expanded faculty-advised, academic-based, student clubs. 
Operational emphasis - Review and modify curriculum to better prepare students for upper-level courses and 
careers. 
Impact/ 
Assignment 
Broad/ 
Student Dev 
Selected / 
Athletics 
Selected / 
Athletics 
Broad 
Academic Aff. 
Broad 
Academic Aff. 
Broad 
Academic Aff. 
Broad 
Academic Aff. 
Broad 
Academic A.ff. 
Priority 
Ongoing 
Initiative 
Identified 
Initiative 
Highest 
Expanded 
Ongoing 
Initiative 
Expanded 
Ongoing 
Initiative 
Expanded 
Ongoing 
Initiative 
Expanded 
Ongoing 
Initiative 
Ongoing 
Initiative 
I 
Funding Status 
Required 
Fiscal 
Year 
FY2013-
One-Time 
Cost 
Annual 
Cost 
(5 YrTot.l 
Funding Planned FY2017 $ 20,000 $ 40,000 
Identified Phase-In ($140K cost) 
Required 
Funding 
TBD 
Required 
Funding 
TBD 
Pending FY2013 
Pending TBD 
Required . FY2014_ 
Funding Ongomg FY2017 
Identified 
Required FY2013_ 
Funding Ongoing FY2017 
Identified 
Required 
. FY2013-
Funding Ongomg FY2017 
Identified 
Required FY2013-
Funding Ongoing FY2017 
Identified 
Required 
. FY2013-
Funding Ongomg FY20 17 
Identified 
$ 170,000 
($8SOK cost) 
Capital 
Plan 
lnitative 
(S700K-$1.2M cost) 
$ 10,000 
($50Kcost) 
$ 20,000 
Framingham State University Comprehensive Strategic Plan (Goal Orientation) 
Functional 
Plan Core Value Strategic Goal 
Diversity and Inclusive and Improve Student 
Inclusion Collabor. Success 
Plan Community 
Climate Global Improve Student 
Action Plan Stewardship Success 
Technology 
Plan 
Personal and Improve Student 
Prof Growth Success 
Linkage Strategic Intent (Goat} ... ~, Impact/ 
Assignment 
Priority Funding Status 
Fiscal 
Year 
One-Time 
Cost 
Annual 
Cost 
(5 VrTot.l 
Become a university where diversity and inclusion are an intrinsic part of the culture, climate and daily operations of the institution recognizing that diversity is defined to include religion, political 
philosophy, socioeconomic background, gender identity, sexual orientation, racial/ethnic identity, nationality, disability, teaching style and learning style. 
Student Success 3.0 
3_1 Dedicate a senior level position responsible for advancing diversity and inclusion initiatives and establish a Multicultural Center. 
Objective I 
!Action 
3.1.1 
Action 
3.1.2 
Objective 
3.2 
Action 
3.2.1 
[Action 
3.2.2 
[Action 
3.2.3 
tAction 
3.2.4 
I 
I 
Create the position of Chief Diversity Officer, reporting to the President, responsible for creating and sustaining a 
diverse and inclusive environment. 
Hire staff to oversee operations of a new Multicultural Center. 
Increase and retain a larger number of diverse students. 
Operational emphasis - Create and enhance support systems, including mentoring, tutoring, community-building 
and other programs, focused on both curriculur and extracurricular matters, to ensure the success of students of 
dif[erent backgrounds including international students. 
Increase academic support and mentoring opportunities to students from lower income homes and/or those with 
lower high school GPA's and SAT scores. 
Offer additional channels/programs for student interaction and social connection to aid in a more inclusive 
environment; create student and faculty diversity and inclusion awareness programs. 
Develop summer programs for low income students or those students whose high school populations are 
predominantly low income or from zmderrepresented groups. 
Broad I Chief 
of Staff 
Broad I Chief 
of Staff 
Selected I 
AcadA.fJ 
Selected I 
AcadA.fJ 
Broad I Chief 
of Staff 
Broad I Chief 
of Staff 
Identified 
Initiative 
Identified 
Initiative 
---
Identified 
Initiative 
Identified 
Initiative 
Identified 
Initiative 
Identified 
Initiative 
Required FY2016-
Funding Pending FY2017 $ 10,000 $ 170,000 
Identified ($350K cost) 
Required FY2016-
Funding Pending $ 5,000 $ 75,000 
Identified 
FY2017 ($170K cost) 
Required FY2013-
Funding Pending FY2017 ---
Identified 
Required FY2013-
Funding Pending FY2016 
$ 7,000 
Identified ($28Kcost) 
Required FY2014-
Funding Pending FY2017 $ 12,000 $ 6,000 
Identified ($30Kcost) 
Required FY2014-
Funding Pending FY2017 $ 10,000 
Identified ($40Kcost) 
Provide an educational experience, that includes climate change awareness, to prepare students for their futures in the new economy as well as their roles as responsible stewards of their 
communities. · 
Student Success 4. 0 
4.1 Create educational opportunities that considers the impact climate change in order to enrich and expand the background of students. 
Objective I 
Action 
4.1.1 
Sponsor Earth Day and other campus forum events for discussion of sustainable policies and establish an 
interdisciplinary curriculum (in addition to the Environmental Science major) that allows each academic 
department to play an active role in the creation and implementation of the climate action plan. 
Support student success initiatives through enhanced use of technology and planning. 
Student Success 5. 0 
Broad / 
Facilities 
Ongoing 
Initiative 
Required FY2013- $ 
Funding Ongoing FY2017 15,000 $ 5,000 
Budgeted ($40K cost) 
Framingham State University Comprehensive Strategic Plan (Goal Orientation) 
Functional 
Plan Core Value Strategic Goal 
Increase Student 
Enrollment and 
Qualifications 
Personal and Enrollment 
Plan Prof. Growth Enrollment and 
Qualifications 
Technology Academic 
Plan Excellence 
Increase Student 
Enrollment and 
Qualifications 
Objective 
5. 1 
eli on. 
5.1.1 
Impact/ 
Assignment 
Priority Funding Status 
Fiscal 
Year 
One-Time 
Cost 
Annual 
Cost 
Increase the capacity of the University to better forecast demand for courses based on enrollment projections and degree completion targets and improve the allocation and scheduling of resources to meet 
anticipated demand, increase retention rates, and shorten time to degree; provide information and alerts to faculty and advisors on student performance and to students to take specific action that will increase 
their like! ilhood of success based on probable indicates of projected academic achievement and persistence. 
Expand ITS programs and services through initiatives outlined in the ITS Strategic Plan focused on student tracking 
and support. 
Broad / 
ITS 
Identified 
Initiative 
Required 
Funding Planned FFYY22001137- $ 
Realloc. 
Increase Student Enrollment and Qualifications - Strategic lnitiatiYe Action Items Incremental Identified Expense: 
50,000 
($50Kcost) 
$300,000 
Achieve student enrollment targets and student selectivity standards. 
Enrollment & Qualifications 1.0 
Objective 
1.1 
ction. 
eli on. 
eli on. 
1.1.3 
Increase new student enrollment to reach capacity targets while increasing selectivity. 
Set annual day program new and transfer student enrollment targets and implement admissions programs to 
achieve these targets. Programmatic initiatives have been identified for 1) data systems and data utilization, 2) 
marketing and recruiting materials, 3) recruitment communication plan, 4) campus visit/information sessions, and 
5) application review/selectivity benchmarks (including remaining the most selective of the comprehensive state 
universities). 
Implement recruitment and majors selection initiatives to achieve 25% STEM program enrollment. 
Set annual DGCE program student enrollment targets and implement admissions and retention programs to achieve 
these targets. 
Broad / Ongoing 
Student Dev Initiative 
Broad / Ongoing 
Admissions & 
Initiative AA 
Broad / Ongoing 
DGCE Initiative 
Required 
Funding 
Realloc. 
Plus 
Addition 
Required 
Funding 
Indentified 
Required 
Funding 
Budgeted 
. FY2013-
Ongomg FY20 17 
FY2013-
Planned FY2017 
FY2013-Ongoing 
FY2017 
$ 30,000 
($150K cost) 
$ 20,000 
($lOOK cost) 
Add capability to the student information system that provides more ways to personalize interactions with each prospective and current student, expand the use of disparate sources of data to further 
inform retention efforts and improve academic achievement, and make online services, educational resources and technical assistance more convenient for students to access. 
Enrollment & Qualifications 3. 0 
Objective 
3.1 
ction. 
3.1.1 
Attract and engage prospective students through a broader array of more flexible customized communications and personalized online services that encourage them to complete the enrollment process, keep 
them informed during their continued relationship with the University through electronic channels of communication they use most often, and assimilate information over time that helps better identify reasons 
why some students leave prior to graduation. 
Operational emphasis - IT systems development to personalize communications. Broad / ITS 
Identified 
Initiative 
Required 
Funding 
Realloc. 
Planned FY20 13-
FY2017 
Framingham State University Comprehensive Strategic Plan (Goal Orientation) 
Functional 
Core Value Strategic Goal Plan 
Develop New 
Academic Programs 
Academic 
Plan 
Academic 
Excellence 
Develop New 
Academic Programs 
Linkage Strategic Intent (Goal) Impact/ 
Assignment 
Priority Funding Status 
Fiscal One-Time 
Year Cost 
Annual 
Cost 
Objective 
3.2 
Allow students to retrieve information, receive communications and securely complete transactions online using a handheld personal device and provide added value with the introduction of relevant new 
ction 
3.2.1 Operational emphasis -Enhance mobile devices support. Broad/ ITS 
Identified 
Initiative 
Required 
Funding Planned ;~~~!~- $ 
Identified 
10,000 $ 8,000 
($50Kcost) 
Develop New Academic Programs- Strategic Initiati,·e Action Items Incremental Identified Expense: $950,000 
Institute new General Education requirements in line with Academic Plan goals. 
New Programs 1.0 
Objective 
1.1 
ction 
ction 
Implement new general education requirements effective Fall2013 . 
Obtain Curriculum Committee and All College Committee approval of new general education program that aligns 
with workforce needs/skills and STEM emphasis in Fa/12012. 
1.1.2 Obtain Curriculum Committee and A/I College Committee approval of courses that meet new general education 
requirements criteria. 
Respond to labor market trends in academic programs and centers development. 
New Programs 2. 0 
Broad / Acad 
Aff. 
Broad/ Acad 
Ajf. 
Objective I 
2.1 
Develop at least three new undergraduate degree progams, including STEM programs with connections to the regional STEM community. 
ction 
2.1.1 
Consider and proceed with new academic program degree approvals; potential candidates include (among others): 
- Interdisciplinary Global Studies 
-Interdisciplinary Deaf Studies 
-Interdisciplinary Irish Studies 
- American Sign Language Interpreting Major 
-Chinese Major 
- Earth System Science Major 
Objective I Develop at least two new post-baccaulaureate and graduate programs. 
2.2 
Broad / 
Acad Aff. 
Ongoing 
Initiative 
Ongoing 
Initiative 
Highest 
Required 
Funding Onoing FY2013 
Identified 
Required FY2014-
Funding Planned 
Identified 
FY2015 
Required FY2013_ 
Funding Proposed FY2017 $ 300,000 
Identified 
($300K cost) 
Framingham State University Comprehensive Strategic Plan (Goal Orientation) 
Functional Impact/ Fiscal One-Time Annual 
-. .. A 
• , tli"'eu-:zllh'l:ii"i ll'iJ.- . • ..n~.IIIR'l·-:1.., • Core Value Strategic Goal Linkage Strategic Intent (Goal) lfclft. • • • . . Priority Funding Status Cost Plan -.:,.- Assignment Year Cost {5 YrTot.l 
Action Consider and proceed with new post-baccaulaureate and graduate program degree approvals; potential candidates 
2.2.1 include (among others): 
- PBTL Programs in Math/Science (Middle School) 
- PBTL Programs in Humanities (Middle School) Required 
-Professional Science Master's Degree (Biology) Broad! FY2013-High Funding Proposed FY2017 $ 200,000 
-M.A. in English (replace M.Ed.) AcadA.ff. Identified 
-M.A. in History (replace M.Ed.) 
-Full-time Fifth Year M.Ed. (Education) 
- MSN Nurse Educator cohort program from bi-annual to annual (Phase out certificate program) ($200K cost) 
-Collaborative or site-offered UMass Ph.D. in Nursing (Nurse Educator and Nursing Leadership) 
''" 
-Objective I Develop new degree program concentrations 2.3 
Action Consider and proceed with new degree program concentrations approvals; potential candidates include (among others): 
2.3.1 
-International Relations and Global Studies (Political Science) 
-Entrepreneurship and Small Business Management (Economics/Business) Broad/ Required FY2013-
-Web and Mobile Computing (Computer Science) AcadA.ff High Funding Proposed FYZO 17 $ 30,000 
-Theater (Communications Arts) Identified 
($30Kcost) 
Objective 
I Develop new minors, certificates, and courses to support new programs, student demand, and labor market needs. 2.4 
Action Shepard department-based submittals of new minors, certificates, and courses proposals through governance. Required 
2.4.1 Broad / Ongoing FY2013-Funding Proposed FYZO 17 ----AcadA.ff. Initiative Identified 
Action Consider and proceed with targeted degree program elimination or reconfiguration; potential candidates include (among 
2.4.2 others): 
- Health and Consumer Sciences Major 
- Latin American Minor 
Broad/ Ongoing Required FY2013-
- French Concentration Funding Proposed FY2017 ----
- Psychology and Sociology Concentrations AcadA.ff. Initiative Identified 
- Nursing Education Graduate Certificate 
- Education Leadership Masters and Concentration 
-Others as determined through assessment. 
-Objective I Expand Academic Centers to align with labor market trends. I 2.5 
Action Operational emphasis - Expand current center activity. 
2.5.1 Consider candidates for new center creation including: 
- Geo-spatial Information Science Center Broad / Identified Required FY2013-
-Education Professional Development Center Collaboration AcadA.ff. Initiative Funding Proposed FYZO 17 $ 100,000 Identified 
- Center for Consultancy and Entrepreneurship ($100Kcost) 
- Physics Center 
,., 
Framingham State University Comprehensive Strategic Plan (Goal Orientation) 
Functional 
Core Value Strategic Goal 
Plan Linkage Strategic Intent (Goal) 
Impact/ 
Assignment Priority Funding Status 
Fiscal 
Year 
One-Time 
Cost 
Annual 
Cost 
{5 YrTot.l 
Objective 
2.6 
Emphasize specific "Innovative Areas of Focus" in academic offerings development including STEM, Global Studies, Sustainability, and Diversity. 
Diversity & 
Inclusion 
Plan 
Inclusive and Develop New 
Collabor. Academic Programs 
Comnnupty 
Action 
2.6.1 
Operational Emphasis: 
- Adopt AAC&U's "Commitments: Educating Students for Personal and Social Responsibility" 
- Expand STEM program offerings 
-Promote STEM training for pre-service & in-service teachers (Acad Departments, Library, McAuliffe Ctr) 
-Develop "linked-class" Learning Communities that focus on Diversity and Global Stewardship 
- Host programs and exhibitions that celebrate diversity (Library) 
- Revise and expand ELL and ESL programs (DGCE) 
- Increase number of matriculated international students and develop supporting ESL pathway program 
-Establish partnerships with Journalism programs and student newspapers at international institutions 
-Initiate field trips to promote diversity and global awareness (Sociology, Political Science) 
Increase number of matriculated international students by developing a supporting ESL pathway program. 
Add faculty (as part of faculty growth commensurate with student enrollment) to support new academic programs. 
New Programs 3.0 
Objective I 
3.1 
Action 
3.1.1 
Selected faculty hires to support new academic programs. 
Hire faculty to support proposed new academic programs- assumes 8 of20 planned tenure track hires are new program 
specific appointments (phase-in 2 per year FYI4-FYI7) 
Infuse in academic experiences the principles of diversity and inclusion. 
New Programs 4.0 
Objective I d d . · d · 1 · Increase stu ents' exposure to IVerstty an me uswn programs. 
4.1 
Action 
4.1.1 
Action 
4.1.2 
Action 
4.1 .3 
Train faculty on pedagogies designed to update course content, enhance the learning environment in their classrooms, 
and adopt classroom styles that reflect the values of diversity and inclusion. 
Explore the expansion of Modern Languages program offerings and consider a second langage requirement for all 
majors. 
Incorporate diversity and inclusion topics in Foundations program curriculum of any new General Education model 
as well as in all courses through faculty training programs. 
Broad / 
Acad Aff. 
Broad/ 
AcadAff. 
Broad / Acad 
Aff. 
Broad / Acad 
Aff. 
Selected / 
AcadAff. 
Identified 
Initiative 
Required . FY2013_ 
Funding Ongomg FY2017 $ 250,000 
Identified 
Base Required FY20 14-
F unding Proposed FY20 17 Assumption Budgeted 
Identified Required FY2013-
Initiative Funding 
Proposal FY2017 
Identified 
Identified Required FY2015-Funding Proposal Initiative Identified 
FY2017 
Required 
($250K cost) 
j 
$ 160,000 
($1.6M cost) 
$ 10,000 
($40Kcost) 
$ 10,000 
($20Kcost) 
Identified FY2014-Funding Pending $ 10,000 ---Initiative FY2017 Identified ($10K cost) 
Framingham State University Comprehensive Strategic Plan (Goal Orientation) 
Linkage Strategic Intent {Goal) Impact/ 
Assignment 
Priority Funding Status 
Fiscal One-Time 
Year Cost 
Annual 
Cost 
Enhance Quality of Teaching and Learning- Strategic Initiative Action Items Incremental Identified Expense: $8,420,000 
Develop and Retain Quality Faculty and Staff 
Teaching & Learning 1. 0 
1.3 
Increase number of tenure track faculty. 
CreaJe new tenure track positions to maintain current faculty/student ratio and to support increased diversify, new 
interdisciplinary programs, update curriculum, and the proftssional preparation of students. 
Operational emphasis - Develop recruiting strategies and mentoring programs to attract, retain, and build 
community amoung top quality new faculty. -
Expand faculty professional development opportunities. 
Operational emphasis- broaden charge to CELTSS to include "advisement" emphasis in faculty development 
{including acknowledging "Excellence in Advisement" as one of the Distinguished Faculty awards). 
Expand faculty mentors hip programs for new faculty as well as faculty coaching programs; expand existing 
CELTSS and other professional development opportunities (such as Quality Matters program); provide additional 
faculty support regarding instructional technology and pedagogical resources. 
Operational emphasis - improve integration of Visiting Lecturers into departments and institute teaching awards for 
VLs. 
Develop faculty exchange opportunities with international partner institutions, utilizing the Special Advisory Group 
to evaluate new initiatives. Encourage faculty to lead student programs abroad. 
Review academic support staff levels and propose expansion of academic support staff. 
Broad/ Base 
Acad Aff. Assumption 
Broad / Base 
AcadA.ff. Assumption 
Broad/ Identified 
AcadA.ff. Initiative 
Broad/ Ongoing 
Acad Aff. Initiative 
Broad/ Identified 
AcadA.ff. Initiative 
Broad/ Ongoing 
AcadA.ff. Initiative 
Required 
Funding 
Budgeted 
Required 
Funding 
Budgeted 
Required 
Funding 
Identified 
Required 
Funding 
Identified 
Required 
Funding 
Identified 
Required 
Funding 
Identified 
_ FY2013-
Plannmg FY2017 
. FY2013-
Plannmg FY20 17 
FY2013-
Proposed FY2017 
FY2013-
Proposed FY20 17 
FY2013-
Proposed FY20 17 
FY2013-Ongoing FY2017 
Financial 
Plan 
Initiative 
Financial 
Plan 
Initiative 
$ 30,000 
($150K cost) 
$ 20,000 
($lOOK cost) 
--~ l 
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Functional Impact/ Fiscal One-Time Annual 
111 L=.t•u•I:il 
... ... ..,, t111~ Core Value Strategic Goal Linkage Strategic Intent (Goal} !Ui't • • . . 1[1 ti:.tr.IUtJit:llll t • . Priority Funding Status Cost Plan " -.::. -,., -..- Assignment Year Cost (5 VrTotJ 
!Action Identified areas for potential academic support staff increases include: 
1.3.1 
-Expansion ofCELTSS release time 
- Biology lab assistant 
- Chemistry instrument technician 
- Physics/Environmental Science lab technician Selected/ Identified Required 
FY2013-
- Art studio assistant AcadA.ff. Initiative Funding Proposed FY2017 $ 500,000 
- Psychology/Philosophy research manager Identified Phase In 
- Communication Arts technical support 
-Full-time director of Stalker Institute 
- Part-time clerical support for International Education ($1.25M cost) 
- Additional clerical support for faculty and departments. 
Objective Review academic departments space needs to priotize capital adaptation and renewal investment. 1.4 
!Action Invest in priority physical space enhancements (beyond budgeted annual A&R investment) including: 
1.4.1 
- May Hall basement 
-New Art Studio space 
-Additional Hemenway Hall student lounges 
- Dedicated, specialized research space for each ljiology and Chemistry faculty member Selected / Required FY2013-
- Renovate Physics and Earth Sciences lab classrooms AcadA.ff. Highest Funding Proposed FY20 17 $ 1,870,000 
-New full-dome digital video for new planetarium Identified 
- English and Communication Arts film screening room 
- Education faculty and staff office areas 
-New Fashion apparel construction lab ($1.87M cost) 
- LarKer space for expanded MERC 
Objective I Review academic departments equipment, research and technology needs to prioritize investment. 1.5 
Action 
1.5./ Invest in identified academic equipment and technology needs (beyond annual equipment investment) including: 
- Exerimental Food Lab renovation 
- Relocate Ceramics and Sculpture facilities 
- Update Biology and Chemistry labs 
- Enhance Communication Arts TV studio/equipment, photography lab, and classroom equipment 
- Create a second Comm Arts/ Art Mac Lab Selected / Required FY2013-
-Improve Fashion technology in industry lab AcadA.ff. Highest Funding Proposed FY20 17 $ 1,900,000 
-Acquire iPadsfor Education student teacher supervision Identified 
- Expand Library holdings through acquisition of monographs, electronic resources and/or association with 
university consortium 
- Expand access to archives for research and scholarship via digitizing of Library holdings 
- Renovate current labs in Hemenway in addition to new Science Center labs 
-Update equipment in observation booth of Child Development lab. 
($1.9M cost) 
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Functtonal 
Core Value Strategic Goal Plan 
Academic & Academic 
Assessment Excellence 
Plan 
Enhance Quality of 
Teaching and 
Learning 
F1scal One-T1me 
Linkage Strategic Intent (Goal) Impact/ 
Assignment 
Priority Funding Status Year Cost Cost 
Pursue excellence and engagement in the academic experience. 
Teaching & Learning 2. 0 
Objective 
2.1 
ction 
2.1.1 
Objective 
2.2 
Action 
2.2.1 
Objective 
2.3 
Action 
2.3.1 
Objective 
2.4 
ction 
2.4.1 
Objective 
2.5 
In order to create a more effective, focused and cohesive academic environment, we are proposing to develop an Academic Dean/College Structure. The new structure will improve our 
collaborative focus (ability for clustered departments to focus together on innovation in teaching, continuing scholarship, service, the curriculum, advisement, and workforce preparation); 
sense of community (connections with the external community and service opportunities; internal community, including a more cohesive undergraduate and graduate approach; developing faculty (full- and 
part-time); current students ' needs in building community, retention and progress; and alumni, building mentorship and friendship programs); and 
effective progress and change (using data, assessment, program review, and workforce analyses to fortifY and augment our strategic planning). 
Develop responsibilities for proposed new Deans under a Schools academic organizaJion structure; implement 
phased-in pl.an. 
Significantly expand student experiential, active learning, citizen engagement and study abroad opportunities. 
Operational emphasis - Provide corporate technology applications exposure; create honors ahroad experience; 
increase opportunities for internships (including potential stipends for unpaid positions) and cooperative educalion 
options; continue to develop new affordable international program opportunities for students; develop "Language 
Exchange Partners" program; expand service learning opportunities with emphasis on local community placement. 
Improve student workforce readiness. 
Operational emphasis - Student participation in professional associations; develop graduate research 
assistantships; develop student readiness for STEM careers and graduate and professional programs .. 
Support academic programs continous quality improvement through accreditation and reaccreditation activities. 
Seek external discipline-based accreditation and reaccreditation; identified potential programs include: 
> Nursing (CCNE) - reaccreditation 
> Chemistry (ACS) -reaccreditation 
> Biochemistry (ACS) - new 
> Food Science (IFT)- new 
>Economics and Business (IACBE)- new 
>Education/Arts & Sciences disciplines (NCATE- Spring 2014)- new 
>Fashion (AAFA)- new 
>Art (NASAD)- new 
> Computer Science (ABET) - new 
Support academic programs continous quality improvement through assessment activities. 
Selected I 
AcadAff. 
Broad 
Academic 
Affairs 
Broad 
Academic 
Affairs 
Selected / 
AcadAff. 
High 
High 
High 
Ongoing 
Initiative 
Required 
Funding 
Identified 
FY2014-
Proposed FY2016 
Phase In 
Required FY20 13-
Funding Proposed FY20 17 
Identified 
Required FY20 13-
Funding Proposed FY2017 
Identified 
$ 500,000 
-__,.....,.....,,.(,_S1.8M cost) 
$ 40,000 
($200K cost) 
$ 10,000 
($50Kcost) 
Required FY20 13_ 
Funding Ongoing FY2017 $ 200,000 
Identified 
($200K cost) 
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Funct1ona I I Core Value Strategic Goal Plan 
Financial 
Plan 
Diversity & 
Inclusion 
Plan 
Public 
Purpose and 
Commit. 
Inclusive & 
Collab. 
Community 
Enhance Quality of 
Teaching and 
Learning 
Enhance Quality of 
Teaching and 
Learning 
Linkage 
!Action 
2.5.1 
!Action 
2.5.2 
!Action 
2.5.3 
!Action 
2.5.4 
[Action 
2.5.5 
[Action 
2.5.6 
... . .. 
.. -I [8Jti:Ir.IUIJir:ll 8n " .... Strategic Intent (Goal) 
.....::. ...... 
.. 
Operational emphasis - Develop a community of assessment; use assessment as a means of improving teaching and 
learning in general education and majors and for improving those programs; increase availability of data and 
guidelines needed by departments and programs. Goal: General education assessment will be built into the new 
program; general education and major program assessment plans will be in place by Fall 2012. 
Operational emphasis - Connect systematic assessment of labor market trends to program review and development. 
Consider pursuing designa1ion as a Liberal Education and America's Promise (LEAP) institution that focuses on 
achieving a set of essential/earning outcomes fostered through liberal education. 
Develop additional course-specific exit portfolios requirements and program capstone projects. 
Create new position of Associate Dean of DGCE responsible for assessment and program review (among other 
duties). 
Provide administrative support for Institutional Research and Assessment offices. 
Support faculty and staff levels commensurate with enrollment. 
Teaching & Learning 3. 0 
3_1 Maintain current faculty/student and staff/student coverage ratios 
Objective I 
!Action 
3.1.1 
Objective 
3.2 
Action 
3.2.1 
!Action 
3.2.2 
Hire additional faculty and stajf to maintain current coverage ratios 
Increase the number of diverse faculty and staff. 
Operational emphasis- Enhance and/or create support systems including mentoring and community building. 
Continue the Academic Diversity Fellowship Program. 
Impact/ 
Assignment 
Broad 
Academic 
Affairs 
Broad 
Academic 
Affairs 
Broad 
Academic 
Affairs 
Selected / 
AcadA.ff. 
Broad 
Academic 
Affairs 
Selected / 
AcadA.ff. 
Broad / 
All Depts. 
Selected / 
AcadA.ff. 
Selected / 
Acad Aff. 
Frsca 
Priority Funding Status Year 
Ongoing Required . FY2013-
Initiative Funding Ongomg FY20 17 Identified 
Ongoing Required FY2013-Funding Ongoing Initiative 
Identified 
FY2017 
Ongoing Required FY2013-
Initiative Funding Proposed FY2017 Identified 
Expanded Required FY2013-
Ongoing Funding Proposed FY20 17 
Initiative Identified 
Identified Required FY2013-
Initiative Funding Proposed FY20 1 7 Identified 
Identified Required FY2013-
Initiative Funding Proposed FYZO 17 Identified 
Base Required . FY20 13-
Funding Ongomg FYZOl7 Assumption Budgeted 
Ongoing Required . FY2013-
Initiative Funding Ongomg FY20 17 Budgeted 
Ongoing Required FY2013-
Initiative Funding 
Ongoing FY2017 
Budgeted 
One-Trme 
Cost Cost (5 Yr Tot_\ 
$ 120,000 
($600K cost) 
$ 60,000 
($300K cost) 
Annual Increase 
$ 1,340,000 
($18.2\lcost) 
$ 251,100 
($1.3'\-1 cost) 
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Functional 
Plan Core Value Strategic Goal 
Enhance and Improve 
the University 
Capital Plan 
Linkage Strategic Intent (Goal) 
Provide stipend for a faculty member to assume position of Faculty Diversity and Inclusion Coordinator. 
Operational emphasis -Affirmative action to increase the number of diverse faculty and staff 
Enhance - through technology - the teaching and learning environment. 
Teaching & Learning 4. 0 
Impact/ 
Assignment 
Selected / 
Acad Aff. 
Broad / 
HR 
Priority Funding 
Ongoing Required 
Initiative Funding 
Identified 
Ongoing Required 
Initiative Funding 
Identified 
Fiscal One-Time Annual Status 
Year Cost Cost 
FY2013-
Pending FY2017 $ 13,500 
($67Kcost) 
. FY2014-
Ongomg FY2017 $ 2,000 $ 10,000 
($40Kcost) 
ve Expand support for student use of online information resources and educational technology, provide more convenient access to technical assistance, and ensure that all University web applications are fully 
accessible to students with disabiltiies. 
Expand ITS programs and services through initiatives outlined in the ITS Strategic Plan focused on student 
information systems and educational technology. 
Broad / 
ITS 
Identified 
Initiative 
Required 
Funding 
Realloc. 
FY2013-
0ngoing FY20 17 $ 
Enhance and Improve the University Environment- Strategic Initiative Action Items Incremental Identified Expense: 
Successfully implement scheduled capital renovation program. 
University Environmentl.O 
Objective 
1.1 
Complete the planned Science Laboratory and Renovation Project, Energy Perfonnance Contract program, and scheduled capital spending plan projects on time and within budget. 
Oversee implementation of Science Laboratory Project per budget and timeline developed. 
Oversee implementation of various scheduled new building and renovation projects including Library Phase IV, 
May Hall projects, Planetarium relocation, and Maynard Building lease per budgets and time lines developed; 
annual maintenance. 
Update the FSU Capital Master Plan that will guide capital resource allocation decisions over the next five years. 
University Environment 2. 0 
I Complete an update of the FSU Capital Master Plan by spring 2012 with broad input from University constituents. 
Broad / 
Facilities 
Broad / 
Facilities 
Ongoing 
Initiative 
Base 
Assumption 
Required FY2013-
Funding Ongoing 
Budgeted 
FY2017 
Required FY2013-
Funding Ongoing FY2014 
Budgeted 
50,000 
($50K cost) 
$4,670,000 
$64.8M 
Capital $ 523,000 
Budget ($2.6!\f cost) 
$3M 
Capital $ 500,000 
Budget ($3.2M cost) 
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Functional 
1 
I: 
Plan Core Value I Strategic Goal 
Financial 
Plan 
Personal & 
Profess. 
Growth 
Technology Academic 
Plan Excellence 
Enhance and Improve 
the University 
Environment 
Enhance and Improve 
the University 
Environment 
Linkage 
!Action 
2.1.1 
!Action 
2.2.1 
Action 
2.1.3 
.... 
••• 
...,... ,_ 
ll.Jfl:.ir.IUtllr.lll .Jt • Strategic Intent (Goal) 
-..- .... "V'V ... 
Update the Capital Master Plan addressing the following priorities: Replacement Housing decision, "Center for 
Education and Teaching Excellence" project development, Dining expansion, Crocker Hall disposition, Parking 
expansion, Athletic Fields enhancements, and priority Maintenance needs. 
Update FSU Five Year Capital Spending Plan to account for Capital Master Plan recommendations and 
consistency with Five Year Financial Plan. 
Implement Revised (Pending Funding) Capital Program: 
>Dining Project: Fall20I3 Completion ($2.2M) 
>New Residence Hall: Fall 2015 Occupancy ($44M) 
>Parking Expansion: Fa/12015 Completion {$18M) 
> Athletic Fields Enhancements: 
-Maple Field Lighting Fal/2014 Completion ($500K) 
-Fields and Facilities Project Fal/2016 Completion ($2.5M) 
> Center for Education Project: FY2016 Comm. ($9.3M) 
>Crocker Hall Disposition: Fa/12016 Completion ($400K) 
Maintain a safe and secure environment 
University Environment 3. 0 
Objective I 
3_1 Achieve Public Safety and Police Services department certification and consider arming issue by Board of Trustees. 
Action 
3.1.1 
Complete certification review process; bring arming consideration to Board of Trustees. 
I 
Impact/ 
Assignment 
Broad / 
Facilities 
Broad/ 
A&F 
Broad/ 
A&F 
Broad / 
ITS 
Priority 
Ongoing 
Initiative 
Ongoing 
Initiative 
Highest 
Funding 
Required 
Funding 
Budgeted 
Required 
Funding 
Budgeted 
Required 
Funding 
TBD 
Required 
Ongoing Funding 
Initiative Realloc. 
Plm:Acici 
Status Fiscal 
Annual One-Time 
Year Cost Cost 
15 VrTot.l 
Ongoing FY20 13 
FY2013-
Pending 
FY2017 
FY2013-
Pending FY2017 $ 4,450,000 
($4.45M cost) 
Pending FY20 13 $ 10,000 $ 5,000 
($30Kcost) 
Achieve regional and national recognition for the educational use of information and technology to augment academic programs, assess learning outcomes, and further scholarly research in 
conjunction with the combined support from Academic Centers, the Office of Assessment, the Henry Whittemore Library and Information Technology Services. 
University Environment 4.0 
Objective 
I 4.1 
Action 
4.1.1 
Objective 
I 4.2 
Action 
4.2.1 
Invest in new/upgraded technology and information resources that enhance delivery of face-to-face, online and blended courses or contribute toward the renewal oflabs and library facilities consistent with 
evolving curricular and research priorities. 
Institute a better informed and more proactive annual process for introducing, upgrading, decommissioning and 
replacing technology located in; classrooms, specialty labs, general purpose labs, Library, McCarthy Center and 
Residence Halls. 
Broad / 
ITS 
I 
Highest 
Required 
Funding 
Realloc. 
FY2013-
Pending FY20 17 $ 
Phase-In 
50,000 $ 25,000 
($150K cost) 
Provide institutional support for faculty and student use of and contribution to "open educational resources" as an integrated component of teaching, learning and scholarship where appropriate and as 
Implement an open "digital repository" to aggregate and showcase both faculty and student research, publications 
and other forms of scholarly work by making them more generally available from the world-wide web. 
Selected / 
ITS High 
Required 
Funding 
TBD 
Planned FY2013- $ 
FY2017 
20,000 $ 5,000 
($40Kcost) 
-------- -------------------------------------------------------------------------------------------
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Functional 
Core Value Strategic Goal Plan 
Climate Global Enhance and Improve 
Action Plan Stewardship the University 
Enhance Budget 
Understanding and 
Diversify Income 
· Environment 
Campaign 
Plan 
Public Enhance Budget 
Academic 
Plan 
Purpose and Understanding and 
Commit- Diversify Income 
ment 
Public 
Purpose and 
Commit-
ment 
Enhance Budget 
Understanding and 
Diversify Income 
Impact/ 
Assignment Priority Funding Status 
Fiscal One-Time 
Year Cost 
Annual 
Cost 
Mitigate FSU contribution to climate change by adopting policies and procedures designed to reduce the University's carbon footprint and promote a healthier community. 
University Environment 5. 0 
Objective 
5.1 
ction 
5.1.1 
Objective 
5.2 
ction 
5.2.1 
Reduce the University's carbon footprint in order to achieve the objectives of the Commonwealth's Executive Order 484 mandating reductions in greenhouse gas emissions and energy consumption for all state 
agencies as well as the objectives of the American College and University Presidents Climate Commitment. 
Implement Energy Performance Contract-identified energy conservation measures including lighting projects, 
Library chiller replacement, and Power Plant conversion project. 
Create campus-wide policies that will enhance and support sustainable endeavors. 
Continue to implement policy changes (dealing with building efficiency, dining services, alternative energy sources, 
recycling, paper use, water use, flexible scheduling, computer efficiency, grounds keeping, and purchasing) as 
noted in the FSU Climate Action Plan. 
Broad / 
Facilities 
Selected/ 
Facilities 
Base 
Assumption 
Ongoing 
Initiative 
Required 
. FY2012-
Funding Ongomg FY20 13 
Budgeted 
Required FY2013-
Funding Pending FY2017 
Budgeted 
Enhance Budget Understanding and Diversify Income- Strategic InitiatiYe Action Items Incremental Identified Expense: 
$6.0MTPC $ 323,000 
(SJ .6~1 co t) 
5580,000 
Successfully implement the University's first comprehensive fund raising campaign. 
Budget Diversification 1.0 
Objective 
l.1 Increase private giving through major gifts and increased annual fund support in order to: increase scholarship ftmding to ensure that FSU remains accessible to all; fmance new innovative academic programs 
that will prepare students for jobs in fields that are growing; direct strategic capital investment to meet the needs of a growing student body and enhance how students live and leall\ and increase funding to 
support faculty research and professional development. 
eli on 
1.1.1 Undertake campaign design study, develop case statement, complete prospect identification process, implement 
campaign program. 
Sustain an effective and on-going grants and contracts procurement operation. 
Budget Diversification 2. 0 
Broad / 
Devel & 
Alumni Ajf. 
Ongoing 
Initiative 
2_1 Increase number of grant and contract applications and support annual reporting requirements; achieve $6.0M grants and contracts revenue target. 
Objective I 
ction 
2.1.1 Maintain support of Grants and Contracts Office Broad / 
AcadA.ff. 
Ongoing 
Initiative 
Required 
Funding 
Budgeted 
Required 
Funding 
Budgeted 
FY2013-
0ngoing FY20 18 $ 
. FY2013-
0ngomg FY20 17 
580,000 
($580K cost) 
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Functional 
Core Value Strategic Goal 
Plan 
Financial 
Plan 
Public 
Purpose and 
Commit-
ment 
Enhance Budget 
Understanding and 
Diversify Income 
linkage Strategic Intent (Goal) Priority Funding Stat us Fiscal 
Year 
One-Time 
Cost 
Annual 
Cost 
Impact/ 
Assignment (5 Yr Tot.\ 
Annually develop and publish an operating budget for the upcoming fiscal year that is balanced within a five year context and supports - through various income streams - FSU Strategic Plan 
priorities. 
Budget Diversification 3. 0 
Objective 
3.1 I Invest in Strategic Plan priorities including ongoing commitments (e.g., personnel contract costs), new initiatives, long-term financial aid growth, as well as capital program funding, while keeping student costs below the segment average of our sister comprehensive state universities. 
lAc lion 
3.1.1 
Objective 
3.2 
3.2.1 
I 
Operational Emphasis- Annual budget development that links program funding and activities with University and 
State priorities; adequately funds inflation and new initiatives. 
Increase the level of annual income from private fundraising and grants and contracts. 
Undertake comprehensive fund raising campaign and increase grants and contracts submittals; hire remaining 
planned Development Office staff 
Broad / 
A&F 
Broad/ 
Dev. &AA 
Ongoing 
Initiative 
Ongoing 
Initiative 
Required FY2013_ 
Funding Ongoing FY20 17 
Identified 
Required FY2013_ 
Funding Ongoing FY2017 Budgeted 
Objective I Develop annual budget through an inclusive and transparent process with budgets and plans available to the campus community through the FSU portal. 
3.3 
Action 
3.3.1 
Operational Emphasis- Utilize FSU Budget and Planning Committee (BPC) and openforums to provide feedback 
on budget development and post annual budget and audits on portal. Selected I 
A&F 
Ongoing 
Initiative 
Required FY2013_ 
Funding Ongoing FY20 1 7 Identified 
·-
Included in 
Campaign 
Initiative 
(1.1.1) 
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I LETTERfrom the PRESIDENT 
August 1, 2012 
Dear Friend of Framingham State University, 
Through the efforts of more than 15 o faculty, staff, students and others, the 
next-generation strategic plan for FSU was completed during the 2011-12 
academic year. The process that culminated in this comprehensive plan was 
designed to capitalize on the fact that strategic planning has become part of the 
institutional culture at Framingham State. Since the completion of the previous 
plan in 2008, the University developed 'functional area plans' for finance and 
budgeting, enrollment, technology, capital programming, and environmental 
sustainability. During the 2011-12 academic year these plans were reviewed, 
updated, and supplemented with the completion of an academic program plan, 
a plan for assessment of student learning, a diversity and inclusion plan, and a 
plan for a comprehensive multi-year fundraising campaign. 
The university-wide Budget and Planning Committee brought these functional 
area plans together in a "plan of plans;' and led the campus community in a 
dialogue about a small set of overarching "university-wide goals" for the next 
five years (2012-17). 
This approach took advantage of timely and focused planning work - completed 
or underway - that was informed by our new Mission Statement, Vision 
Statement, and Statement of Core Values. It was a process that facilitated 
broad participation by faculty, staff and students. The plan document is detailed, 
comprehensive, ambitious and well-developed. The outcomes and metrics 
related to the plan's goals are clear and sensible. And, budgetary implications of 
the priorities have been clearly identified. This collaborative process yielded a 
comprehensive and viable strategic plan that was created in one academic year. 
If you have any questions about this 2012-2017 Strategic Plan for Framingham 
State University or would like more information, please feel free to contact me. 
Best wishes, 
Timothy J. Flanagan, PhD 
President 
Background 
Framingham State University has embraced strategic planning as an integral part of its 
organizational culture. The 2072-2077 Strategic Plan was preceded by development of a new 
Mission Statement (approved by the All University Committee, the Board of Trustees 
and the Massachusetts Board of Higher Education), an accompanying Vision Statement and 
a Statement of Core Values [See Appendix A]. These foundational statements informed and 
guided drafting of functional plans in nine areas: 
1. ACADEMIC PLAN 
2. ASSESSMENT PLAN 
3· CAPITAL PLAN 
4· CAMPAIGN PLAN 
5· CLIMATE ACTION PLAN 
6. DIVERSITY AND INCLUSION PLAN 
7· ENROLLMENT PLAN 
8. FINANCIAL PLAN 
9· TECHNOLOGY PLAN 
Each of the functional plans includes goals, objectives, and action steps that will establish 
priorities, inform decision-making, and influence resource allocation during the next five years. 
This 2072-2077 Strategic Plan is an amalgam or "plan of plans." This document 
(a) provides a summary and interlacing of the functional area plans, and (b) overlays a small 
set of overarching University-wide Strategic Goals that will animate all parts of the University 
for the next five years. 
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University-wide 
Strategic Goals 
Over the next five years, Framingham State 
University will grow and thrive through a 
renewed and strategically unified commitment 
to access, inclusivity, and student development. 
This 2072-2077 Strategic Plan is focused 
on three overarching goals: 
• EXPAND OPPORTUNITY 
• DEVELOP COMMUNITY 
• PROMOTE STUDENT SUCCESS 
Selected examples of how progress and success will be measured in relation to these 
University-wide Strategic Goals are shown below (details are presented in Appendix C) : 
EXPAND OPPORTUNITY 
FSU's comprehensive costs will remain below the Massachusetts state university 
average cost. 
FSU will increase University-funded financial aid to more than $2 million annually. 
FSU will ensure that curricula and courses are offered that enable degree 
completion within four years of full time enrollment. 
FSU will develop new and enhanced academic programs in STEM (science, 
technology, engineering, and mathematics), global competency, and other areas of 
labor force need. 
DEVELOP COMMUNITY 
FSU will continue to emphasize effective teaching and learning supported through the 
"teacher-scholar" model. 
FSU will support an increasingly diverse and inclusive community. 
FSU will provide varied and meaningful co-curricular programs to enhance the student 
experience. 
FSU will construct and renovate facilities to meet capacity and academic program 
needs and to promote responsible environmental stewardship. 
PROMOTE STUDENT SUCCESS 
FSU will significantly increase student participation in experiential education 
opportunities to complement classroom and laboratory instruction. 
FSU will instill a culture of assessment that enables continuous improvement. 
FSU will graduate men and women prepared for work, citizenship, and lifelong learning. 
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Assessment 
To ensure progress and continuous improvement, specific outcomes will be 
measured, tracked, and reported each year in the University's annual report 
(see Appendix B for detail on "Indicators of Success"). 
The goals, objectives and action steps of the 2072-2077 Strategic Plan will 
strengthen Framingham State University over the next five years and solidify its 
pos ition as a leading institution for public higher education in Massachusetts . 
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Mission Statement (May 3, 2010) 
Framingham State University (FSU) prepares students for a productive life, enhanced by learning and 
leadership, that will contribute to the culturally diverse world of the 21st century. 
Founded by Horace Mann in 1839 as America's first public teachers' college, Framingham State University today 
offers undergraduate and graduate programs encompassing the arts and sciences and professional studies. 
Committed to excellence, the Framingham State University learning community comprises teacher-scholars, 
librarians, students, and staff who promote free inquiry, the respectful exchange of ideas, ethical conduct, 
and the belief that diversity in its many forms is essential to the educational experience. In an environment 
that supports active, collaborative learning, students work closely with faculty to engage significant bodies 
of knowledge and develop their ability to gather and evaluate information, communicate effectively, think 
critically and creatively, reason quantitatively, and apply information and emerging technologies. 
At Framingham State University, teaching is the primary role of the faculty, who engage in their disciplines 
through instruction, scholarship, and service on campus and in their professional communities. The University 
serves as an important educational and cultural center in the Metro West region of Massachusetts. 
A Framingham State University education cultivates thoughtful, responsive, local and global citizens, prepares 
students for a career, and positions them for success. 
Vision Statement (April 29, 2011) 
Our vision is to create a vibrant and innovative educational environment that is dedicated to academic 
excellence, professional growth, global stewardship, and public purpose and commitment through an 
inclusive and collaborative community. 
Core Values (April 29, 2011) 
1. ACADEMIC EXCELLENCE 
We strive to inspire a culture informed by the joy and work of learning, in which curiosity, 
discovery, innovation, and excellence are the driving forces in everything we do. 
2. ETHICAL CITIZENSHIP 
We seek to foster a culture of ethics, integrity, and respect, such that it creates the fertile ground 
that motivates our work and work ethic. 
3· PERSONAL AND PROFESSIONAL GROWTH 
We aspire to create a nurturing culture where all thrive and are supported in their own paths 
toward lifelong growth and leadership in personal and professional ways . 
4· GLOBALSTEWARDSHIP 
We endeavor to advance global understanding, empathy, and stewardship for people and the 
environment, embracing diversity and a sense of community in both local and global settings. 
5· PUBLIC PURPOSE AND COMMITMENT 
We strive to construct a community that is committed to public purpose, informed by action and 
service. 
6. INCLUSIVE AND COLLABORATIVE COMMUNITY 
We seek to encourage a supportive, diverse, collaborative, and cohesive environment in which we 
learn from each other through informed, clear, and open communication. 
5 2012-2017 Strategic Plan 
Appendix B 
.1dicators of Success Baseline Target 
IMPROVE STUDENT SUCCESS 
First Year Retention Rate 74% 78% 
Progress Rates 1 91.2% 92%175%165% 
Four Year/Six Year Graduation Rate 33%152% 40%156% 
Degrees Conferred (baseline 5 yr. avg.) 692-B; 465-M 750-B; 500-M 
Placement Rates- Aggregate/In Field of Major 96%168% 96%175% 
STEM Declared Majors 23.9% 27% 
Extra-Curricular/! nternsh ip Participation 7% 25% 
INCREASE STUDENT ENROLLMENT AND QUALIFICATIONS 
Incoming Student Credentials (GPA/SAT) 3.13 I 1029 3.15 I 1040 
Fall Freshmen Enrollment I Transfers (2 yr avg.) 829 I 428 9001400 
inority Enrollment- New/All 22%119% 25%125% 
Undergraduate & Graduate FTE Enrollment 3,987 I 703 4,2001900 
Yield Rate 2 - First Time Undergraduate 32% 33% 
University Funded Financial Aid $1.2M $1.]M 
Tuition and Fees- o/o Avg. Family Income 9.0% Below 10.0% 
Tuition and Fees/Comprehensive Costs 3 - from avg. ($250)1($767) Below Segment Avg. 
DEVELOP NEW ACADEMIC PROGRAMS 
Degree Programs Offered B-27; M-24 
Transfer Articulation Agreements 14 30 
Notes 
1. Progress rates are the percentage of the returning students who achieve appropriate class 
standing. For example; the percentage of returning second year students who return with 
sophomore status. 
2. Yield rate is the percentage of students offered admission who subsequently enroll. 
3. The difference between FSU tuition and fees/comprehensive costs and the average for 
Massachusetts comprehensive universities. 
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Indicators of Success Baseline Target 
ENHANCE THE QUALITY OF TEACHING AND LEARNING 
Tenure Track Faculty 154 175 
Total FTE Faculty 230 250 
Student/Faculty Ratio 15.8:1 15.8:1 
Percent of Faculty with Terminal Degrees 88% 90% 
Minority Full Time Faculty/Staff 8.1%/12.0% 10%/14% 
Academic Program Reviews Completed Annually 2 5 
Nationally Accredited Academic Programs 2 5 
ENHANCE AND IMPROVE THE UNIVERSITY ENVIRONMENT 
Student Experience/Satisfaction Rating TBD TBD 
"Renovation Age" of Facilities 4 23.5 Avg. Age 21-4 Avg. Age 
Net Investment in Capital Assets $80.0M 
ENHANCE BUDGET UNDERSTANDING AND DIVERSIFY INCOME STREAMS 
Overall Revenue - Operations Budget $90 .0M 
Private Fund Raising Income- Annual $310K $700K 
Grants & Contracts Income- Annual $6.0M 
Notes 
4 . Based on methodology developed by Sightlines, Inc., an independent higher education facilities 
consulting firm . 
General Note 
Detailed information on these and other Indicators of Success are available in Appendix C of the 
Strategic Plan document. Please contact the Office of the President to obtain the full report. 
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Academic Affairs Committee Charge: 
The Academic Affairs Committee is charged with the responsibility of assuring the 
quality of the educational experience and the fit between the University's mission and 
the academic programs offered. The committee's oversight involves reviewing policies 
related to teaching and learning, assessment, accreditation, retention ~nd graduation 
rates. Also, the committee assures quality through review of financial resource 
allocation. 
Finance Subcommittee Charge: 
The Finance Subcommittee is charged with the responsibility for the financial 
soundness of the University including oversight of all revenues and expenses. The 
Committee is also charged with audit and investment management oversight. Further, 
this Committee receives and recommends action on all proposed major University 
facilities projects. 
Development Subcommittee Charge: 
The Development subcommittee is charged with advising on the strategic direction of 
the University's fundraising campaign. This will include the review and approval of 
initiatives, policies and materials generated in furtherance of the campaign and as part 
of the campaign . 
• 
• 
"A Vision for Massachusetts Premier State College: Framingham State College" 
Strategic Plan 2012 Progress Review Update 
Focusing on Results 
August 15, 2012 
The Framingham State College Strategic Plan (2008) identified a number of recommended action steps as identified by the following five committees: Committee on Academic Priorities 
(CAP), Budget and Resources Committee (BRC), College Technology Committee (CTC), Committee on Enrollment and Student Services (ESS), and the Facilities Planning Committee (FPC). 
This final Strategic Plan ("Focusing on Results") 2012 Progress Review classifies the recommendations/action steps of the various committees under six priority strategic objectives. 
Further, identified key performance benchmarks have been associated with each identified strategic objective. Schematically, the components of the Progress Review Template include: 
4 YearTimeframe: AY2008 (Baseline)- AY2012 
6 85 30 Annual 
Strategic • Action • Performance • Performance Objectives Steps Benchmarks Review 
< Action Steps 
Key Benchmarks 
While a number of identified action steps are qualitative in nature (process-oriented), the key performance benchmarks are quantitative assessments of targeted progress against the 
identified strategic objective consistent with previously developed "dashboard" performance indicators. Specifically, the identified Strategic Objectives and associated Key Results 
Benchmarks are noted as follows: 
Strategic Objectives Action Steps Annual Progress Report Key Performance Benchmarks Annual Results 
Improve Student Success From Strategic Plan First Year Retention Rate; Six Year Graduation Rate 
CAP 2.4; CAP 3.0; CAP 3.1; CAP 3.2; CAP 3.3; ESS 2.0; ESS 3.0; ESS 4.0; Degrees Conferred 
ESS5.0 Extra·Curri ular/lnternship Participation 
Placement Rates 
Increase Student Enrollment and Qualifications ESS 1.0; BRC 5.0; ESS 1.1 Fall Freshmen Enrollment; Total FTE Enrollment; Yield Rate 
GPA/SAT scores 
Financial Aid Support 
Develop New Academic Programs CAP 2.0; CAP 2 .1; CAP 2.2 Degree Programs Offered 
Enhance Quality of Teaching and Learning CAP 1.1; CAP 1.2; CAP 1.3; CAP 2.3; CAP 3.4; CAP 4 .0; CAP 5.0; CAP 6.0; Tenure Track Faculty; Total FTE Faculty; Student/Faculty Ratio; Avg. Class Size 
FPC 3.1.5; CTC 2.0; CTC 5.0; CTC 2.1; CTC 2.1.1; CTC 2.1.2, CTC 2.2; CTC Percent Full Time Faculty; Percent Faculty with Terminal Degrees 
2.3; CTC 2.4; CTC 3 .0; CTC 3.1.1; CTC 3.1.2; CTC 3 .1.3, CTC 3.1.4; CTC Program Reviews Comple ed 
3.1.5; CTC 4.0; CTC 4 .1; CTC 4 .2; CTC 4 .3; CTC 4.4; CTC 4.5; CTC 4.6; CTC Nationally Accredited Programs 
1.0; CTC 1.1; CTC 1.2; CTC 1.3; CTC 1.4; CTC 1.5, CTC 1.6; CTC 1.7 
Enhance and Improve the College Environment FPC 1.2; FPC 1 3; FPC 2.0; FPC 2.1; FPC 3.0; FPC 3.1; FPC 3.1.1; FPC College Designated Capital Spending; State Capital Support 
3.1.2; FPC 3.1.2.1; FPC 3.1.3; FPC 3.1.4; FPC 3.1.5; FPC 4.0; FPC 4.1; FPC Classroom Utilization; Percent of Faculty in Single Offices 
4.2; FPC 5.0; FPC 5.1; FPC 5 .1.1; FPC 1.0; FPC 1.1; FPC 1.1.1; FPC 1.1.2; 
FPC 1.1.3; FPC 1.1.4; FPC 1.1.5; FPC 1.1.6; FPC 1.1.7; FPC 1.1.8 
Enhance Budget Understanding and CAP 1.0; BRC 1.0; BRC 1.1; BRC 1.1.1; BRC 1.1 .2; BRC 1.1.3; BRC 2.0; BRC State Operations Support 
Diversify Income Streams 2.1; BRC 2.1.1; BRC 2.1.2; BRC 2 .1.3; BRC 3.0; BRC 4.0; BRC 4 .1.1; BRC Student harges I nco me 
4 .1. 2 Grants and Contracts Income 
Private Fund Raising Income 
• 
• 
---~------- --
Progress Review 
Progress associated with identified Action Steps as well as Key Performance Benchmarks is tracked each year using a three tiered progress scale: 
Actions Steps Progress Summary 2008 Baseline 2009 Progress ReQort 2010 Progress ReQort 2011 Progress ReQort 2012 Progr~s~ RegQd 
No/little Progress - Red 75% 33% 10% 1% 1% 
Undervvay/Significant Progress- Yellow 25% 27% 200A 9% 2% 
Completed/Ongoing- Green OOA 400~ 700A 900/o 9~A 
Key Performance Benchmarks Progress Summary 2008 Baseline 2009 Progress ReQort 2010 Progress ReQort 2011 Progress ReQort 2012 Prggress B~g~nt 
Deficient Result- Red Reference 18% 200/o 17% 13% 
Adequate Re5ult- Yellow Reference 18% 300~ 23% 17% 
Met/Exceeded Target- Green Reference 64% 50% 600/o 70% 
Notes: Key Performance Benchmarks represent aspirational goals for each year (that is, each yearls target is higher than the baseline and prior year goal); progress reporting represents performance against the noted aspirational 
goal. The 2012 Progress Report, in the context of a Strategic Plan developed with a four year time hori zon, represents the fina l assessment for th is planning cycle . 
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AY2012 Specific Action Steps Progress 
( o n so,lida ted Acti o n Step ) 
( Bold/ltallzed item note High Prio ri ty action s tep) 
Completed/Oneoing 
Hire an a ssess ent coordina tor 
Review departmental a s ses s ment practi ce 
Establish an a s sessment committee 
Develop comprehensive First Year Experience Program 
Improve s tudent understanding of degree completion pat s 
Establish a new professional advisor position 
Develop Five Year Enrollment Management Pion 
Expand Career Services and Employer Relations Deportment 
Increase college-funded student flnonclol aid 
Stabilize and grow g raduate e n ro llment 
Deve lop pre-tenure cours e releas e policy 
Expan.d discussion of faculty expectations 
Provide incentives for envi ronmental i s ues in c u r r icul u m 
Review college mission statement 
Develop new mission-appropriate academic programs 
Expand program development support 
Increase funding for student ond faculty dev. and research 
Expand Di s tingui shed Fa culty Award 
pand course delivery o ptions 
In t tute systemi c program reviews 
Assess faculty development needs; EL SS suppo rt 
Establish technology advisory committee 
Es t ablish fa ilities pl a nning ommitt e and proc ess 
Establish BR effi ci ency/effective ness ubcommltt e 
Undertake Residence Hall Project 
Undertake College enter ining Project 
Parking/Infrastructure capital proje ts 
Enhan e budget process communication 
Develop College Climate Action Plan 
Create Of/Jce of Grants and Sponsored Research 
Develop plans for Comprehensive Fund RoJ.-;Jng Campaign 
Expand articulation agreements 
Hire a n lns tru t i o na l Technologist 
Con s ider eth ics role in curri culum (gen ed rev. 
Consider rrjluency role In cuulculum (g en ed rev.) 
Consi der arming camp us Pollee upon certi f icat ion 
Adop t 2 yea r aca d budget cycle and enha nee inp ut 
AY2012 Key Performance Benchmarks Progress M.e.tlfxceeded Target 
First Year Retention 
Si x Year Graduation Rate 
Degrees Conte red - Bachelors 
Desre es Conferred - Master s 
Experi ential/Intern ship Partici p ation 
Total Undergraduat e FTE Students 
Number of Fall Freshmen 
Total Graduate FTE Students 
Total FTE Students 
Yield Rate 
GPA Average Score 
College-Funded Financial Aid 
Oegreee Programs Offered 
Percent FT faculty with Terminal Degrees 
Total FTE Fa culty 
Student/Fa culty Ratio 
College-Designated Capital Spending 
State/Bond Funded Capi t al Suppor t 
Perc ent of Fa cut ty in Single 0 ffl c es 
Student Revenues 
Grants and Contracts Revenues 
Assess student lear n ing outcomes 
Undertake Hemenway Hall/Science Project 
Six Month Post-Gradua te Placement Rate 
Number o f Tenure Track Faculty 
Percent Full Time Faculty 
Classroom and laboratory Utilization 
Private Fund Raising 
No/Little progress 
Create posi tion of Faculty Technology Mentor 
Deficient Result 
SAT Average Scor e 
Academic Programs Periodic Reviews Completed 
Number o f Nationally Accredited Programs 
State Operations Support 
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Baseline Goals 
AY2012 Progress Report 
Actionst~n 
Improve Student Success I Plan r Recommendations/Action Steps 
CAP 2.4 Identify collaborative degree completion pathways 
IHiah Prioritv (rev} 
CAP 3.0 Assess student learning outcomes in cross-currricular skills 
Hiah Prioritv 
CAP 3.1 Hire an Assessment Coordinator 
CAP 3.2 Establ ish an assessment committee 
CAP 3.3 Review current departmental assessment practices 
ESS 2.0 Improve advising by building on the existing system by adding a new 
High Priority professional advisor position 
ESS 3.0 Develop a comprehensive First Year Experience based on the fi ndings from 
High Priority the FSC Foundations of Excellence Self-Study 
ESS 4.0 Improve student understanding of degree completion 
ESS 5.0 Re-structure and en large current Career Services and Employer Relations 
High Priority department 
No/little Progress - Red 
gr 
Completed/Ongoing - Green 
ActionSt@D 
Action Steps Progress 
30 program specific agreements have been 
developed 
Gen Ed revised; 0 
Completed 
Committee constituted & meeting 
Oepts met with Assessment Coord and will do 
so in ongoing manner 
Revived Academic Advisement Sub-Committee; 
Review of advisement practices completed 
100% of Fall 2009 first-time, first-year students 
will participate in FY Seminar 
four-year degree temrlates completed 
Completed 
IKev 
..... Targets: .. 
First Year Retention: 73" 
Six Year Graduation Rote: 43" 
Degrees Conferred: 631-B; 462-M 
Extro..Curricular/ lntemshlp Participation: 192 
Six Month Placement Rate: 92" 
AY2009 
First Year Retention Rate: 75% 
Six Year Graduation Rate: 46% 
Oegress Conferred: 638-B; 466-M 
Extra-Curricular/Internship Participation: 200 
Six Month Placement Ra e : 93% 
AY2010 
First Year Retention: 77% 
Six Year Graduation Ra e : 48% 
Degrees Conferred: 644-B; 471-M 
Extra-Curricular/Internship Participation. 220 
Six Month Placement Rate· 94% 
AY2011 
First Year Retention. 79% 
She Year Graduation Rate: 50% 
Degrees Conferred: 650-B; 476-M 
Experiential/Internship Participation: 265 
Six Month Placement Rate. 95% 
AY2012 
First Year Retention: 80% 
Six Year Graduation Rate: 52% 
Degrees Conferred: 657-8; 480-M 
Extra-Curricular /Internship Participation: 320 
Six Month Placement Rate: 96% 
August 15, 2012 
Deficient Result - Red 
Adequate Result Yellow 
Met/Exceeded Target - Green 
Results: 
~byAY20l2 
521ft bV AY20J2 
l " increase per yeor 
S"/l()'JI,/~2Mf, /ncr. l" Increase per yeor 
73% 
49% 
664-B; 409-M 
213 
96% 
52% 
722-8; 555-M 
51% 
729-8; 447-M 
271 
74 
!', 
703·8; 546-M 
333 
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Increase Student Enrollment 
Qualifications 
High Priority 
Recommendations/Act ion Steps 
Develop a five-year (UG) Enrollment Management Plan 
Increase College-Funded Student Financial Aid 
Stabilize and grow graduate enrollment t hrough marketing, recruitment, and 
new programs 
Action Steps Progress 
Compfeted 
Completed 
New Programs: M.Ed. with concentration In 
Nutrition Education ; 
Graduate SustalnablJlty Certificate; 
M.Ed. in STEM Edut; Full-time MBA; 
greater use of web in marketing. 
lment/QuaJfflcations Targets: 
AY2008 Benchmarks 
Fall Freshman: 641 
Total UG FTf Students: 3,432 
Totol Grad FTE Studen : 757 
TotGI FTE Students: 4,189 
New UG Yield Rate: 29% 
GPA/SA T Averages: 3.08/1050 
College Fee-Funded Financial Aid: $500 
AY2009 
all reshmen: 645 
otal UG FTE Studen : 3,460 
Total Grad £Students: 765 
Total FT£ Students: 4,225 
New UG Yield Rat e: 29% 
GPA/SAT Averages: 3.08/1050 
ollege ee- unded Financial Aid: $650K 
AV2010 
Fall Freshmen: 6 0 
Tot al UG St udents: 3,500 
Total Grad FTE Students: 775 
Total HE Students: 4,275 
Yield Rate: 30% 
GPA/SAT Averages: 3.09/1055 
College fee-Funded Financial Aid: $800K 
AY2011 
Fall Freshmen: 655 
Total UG FTE Students: 3,550 
Total Grad FTE Students: 785 
Total FTE Students: 4,335 
Yield Rate: 30% 
GPA/SAT Averages: 3 09/1055 
College Fee-Funded finandaf Aid $950K 
AY2012 
fall Freshmen: 660 
Total UG FTE Students: 3,600 
Total Grad FTE Students: 800 
Total FTf Students: 4,400 
Yield Rate: 31% 
GPA/SAT Averages: 3.10/1060 
College Fee-Funded FinancfaJ Aid: $1.1M 
Results: 
olntaln 630-660 
l"-2• annUQJ increase 
l"-~ annual lnneose 
1"-2" annual increase 
~annual by A '2012 
H/Qhest In the 5 Segment 
$15DK Increase per yHr 
650 
.34% 
3.18/ 1031 
$968K ($22SK .nc.) 
722 
795 
32% 
3.11/ 1032 
$1.1M {$150 inc.) 
924 
3,907 
802 
4,710 
32% 
3.13/ 1029 
$1.3M ($200K inc.) 
Develop New Academic !Plan n .z. Recommendations/Action Steps Action Steps Progress Degree Program Offerings Targets: Results: 
ms CAP 2.0 Review the College's Mission Statement Mission Committee de eloped and revised A Y2008 Benchmark : 25-B; 23·M 4 new progroms by A Y12 
High Priority statement approved by BOT A 2009 Degree Programs· 25~8; 24-M 25-B 24-M 
CAP 2.1 Develop new mission-appropr iate academic programs Environmental Science approved; Criminology A¥2010 Oegr e Programs: 26-B; 24-M 26-8; 24-M 
High Priority approved; M.Ed. In Nutrition Education; AV201 Degree Programs: 26-8; 24-M ; 1-0 26-B; 24-M 
Graduate Certificate in Sustainable AY2012 Degr e Programs: 27-8; 24--M; 1-0 27-B; 2S·M 
Development; Professional Science Masters; 
STEM education Masters; M.Ed. Nutrition 
Education; full-time MBA option. 
CAP 2.2 Create a fund to support program development efforts A Y07 to A Y12 increase of $300K annually in 
High Priority Academic Support Grant funding. 
Enhance Quality of Teaching !Plan not: .. Recommendations/Action Steps Action Steps Progress ! .... ... _, Torgets: Results: 
and learning CAP 1.1 
High Priority Create annual pools of competit ive internal funds to support student and AV07-AY11 increase of $3frvK in Academic A Y2008 Benchmarks 
facu lty development and research Support Grant funding Tenure Track Foculty: 148 Increase with enrollment 
CAP 1.2 Expand the Distinguished Faculty Member Award Expansion to 3 annual awards Total FTE Faculty: 196 Increase with enrollment 
CAP 1.3 Support departmental discussion about teaching, scholarship, service Discussions re all 4 areas of evaluation with Percent Full Time Faculty: 85" Increase per plon 
High Priority (1ev) expectat ions for faculty department chairs, faculty, committees, CEl TSS Percent FT Facuhy with Terminal Degrees: 83% Increase 2" b)! AY2012 
CAP 2.3 Explore dif fe rent course delivery options Hybrid course~ approved; 17 Oay/43 DGCE Student/Foculty Ratio: 16:1 Molnto/n RDt o 
CAP 3.4 Make program reviews more syst ematic Acad. Program Review cycl~s developed Progrom Reulews Completed: 4 S~ryeor 
CAP 4.0 Assess faculty development needs Cf.LTSS conducted a needs assessment and FSU NationDIIy Accredited Progroms: 2 5byAY2D1l 
participated in a survey on faculty professional 
dev throu~ Eduventur~s 
CAP 5.0 Identify CELTSS as the lead organizational unit for all faculty development and CElTSS is lead unit for faculty professional AY2009 
orientation act ivit ies development and orientation Tenure Track Facutty: 151 154 
CAP 6.0 Develop pre-tenure course release policy Course releases for pre-tenured and tenured Totat FTE Faculty (AA calc) : 199 207 
FPC 3.1.5 Adopt incent ives for faculty to incorporate environmentally creat1ve New collaborations on "green" initiatives such Percent Full Time Faculty: 85% 
challenges in interdisciplinary curricula and programs as Farm Pond & linked Class l.eaming Comm. Percent FT Faculty with Terminal Degrees . 83% 83% 
ere 2.0/ CTC s.o Establish review board on ethical use of IT; Establish a College-wide ethics ere 2.0 (and sub-items) and ere 5.0 considered St udent /Faculty Ratio: 16:1 15;1 
committee as part of Academic Plan development Program Reviews Completed. S 6 {2 UG: 4 Grad) 
CTC 2.1 Build awareness In campus community of ethics Nationally Accredited Programs: 2 2 
CTC 2.1.1 Discuss ethics at annual faculty development day AY2010 
Tenure Track Faculty 154 
CTC 2.1.2 Promote awareness of the successful and contributing "digital cit izen'' Total FTE Faculty (AA calc) . 202 206 
CTC 2.2 M easure current digital cit izenship and assess effectiveness of awareness of Percent full Time Facul : 86% 
education efforts Percent FT Faculty with Terminal Degrees. 84% 84% 
CTC 2.3 Incorporate ethics throughout t he curriculum St udent/ Facul Ratio; 16:1 16:1 
CTC 2.4 Recommend integration of ethical use of t echnology across campus Program Reviews Compte ed . 5 2 
CTC 3.0 Establi sh an ad-hoc commi ttee to guide strong support for faculty and College Technology Cmt {CTC) r convened In Nationally Accredited Programs: 3 2. 
student s in use of technology AV?.OlO AY2011 
CTC 3.1.1 
High Priority 
CTC 3.1.2 
High Priority 
CTC 3.1.3 
CTC 3.1.4 
CTC 3.1.5 
CTC 4.0 
CTC 4.1 
CTC 4.2 
CTC 4.3 
CTC4.4 
CTC 4.5 
CTC 4.6 
ere 1.0 
CTC 1.1 
CTC 1.2 
High Priority 
CTC 1.3 
CTC 1.4 
High Priority 
CTC 1.5 
CTC 1.6 
CTC 1.7 
FPC 1.2 
FPC 1.3 
FPC 2.0 
FPC 2.1 
FPC 3.0 
F nd faculty development in pedagogical uses of technology 
Create the position of Faculty Technology Mentor 
Hire an Instructional Technologist 
Offer f aculty a more in-depth and hands-on workshop experience of 
integrating technology into t he classroom 
Conduct a survey of current faculty use of, attitudes toward, and needs in 
regards to technology 
Set up process for selecting future technology 
Establish a sub-committee of CTC to advance new applications 
Develop a system to monitor developments in IT pertaining to higher 
education 
Establish a process for ident ifying technology that will have a campus-wide 
impact; sponsor travel to Educause. 
Develop guidelines for introducing new technology to campus 
stablish mechanism for assessing effectiveness of newly acquired technology 
Form focus groups of students to identify desired technologies 
Establish definitions and standards regarding information technology fluency 
and methods of assessment 
Set goal that all graduates will reach establish ed In formation and 
Communication -rechnology (ICT) standards by Spring 2012 
Develop inst rument t o assess st udent ICT fluencies 
Assess baselin e understanding of current student ICT flu encies 
Research integration of ICT in a higher education curriculum 
Recommend to governance change of cross-curricular term "computer skills" 
to "informa tion and communications t echnology" 
Recommend to governance addition of ICT as a general education goal 
Include ICT in First Year Seminar 
Recommendations/Action Steps 
Maintain the Facilities Planning Committee as a standing committee 
Solicit departmental requests for long term facilities needs in anticipation of 
future needs 
Adopt a Capital Project Request Policy 
Adopt a holistic Environmental Policy 
Undertake environment ally responsible campus actions 
Consideration in ASG a !locations 
Revised approach- CElTTS and ETO support 
Completed AY2Dl2 
AVOS-09 workshops reoriented to address this 
objective 
Two surveys administered in AY2010; Add. 
survey in AY2011 
CflT considers n w technology and 
departmental policies documented 
CTC sub-committee formed; part of on-going 
review 
CTC sub-committee formed; part of on-going 
review 
Process noted above; EOUCAUSE travel funded 
durrng A YlO. 
Process noted above. 
ATOE survey of availability and support of 
instructi: . .ln technology. 
CTC survet completed Spring 10 
CTC 1.0 and sub-items considered as part of 
Academic Plan 
development process 
Action Steps Progress 
Facilities Cmt reconvened in AYlO 
Various facilities studies underway; facilities 
request process developed 
Formalized process put into effect 
Climate Action Plan completed In AV09 
Numerous initiattves completed 
Tenure Trac acuity: 56 
Total E acuity: 205 
Percent Full Tlme Faculty: 86% 
Percent FT acuity w ith Terminal Degrees: 84% 
Student /Faculty Ratio: 16:1 
Program Reviews Completed: 5 
Nat ionally Accredited Programs: 4 
AY2012 
Tenure Track Faculty: 158 
Total m Faculty: 208 
Percent Full Time Facut y: 87% 
Percent FT F.acufty with Terminal Degrees: 85% 
Studen /Faculty Ratio; 16:1 
Program Reviews Completed: 5 
Nationally Accredited Programs: 5 
Expenditure/Utilization Targets: 
A Y2008 BenchmDrlts 
College Designated Capitol Spending: $1. .9M 
State/Bond Cophol Support: $5.5M 
Clossroom/ Uib Utlllzotlon: 62"/26" 
Percent of Faculty In Single Ofl1ces: 8~ 
AY2009 
209 
15:1 
2 
2 
154 
230 
85% 
16:1 
3 
2 
Results: 
Collqe annual support 
consistent approx $1.9 
J~ /ncr. with O'Conn 
FPC 3.1 
High Priority 
FPC 3.1.1 
FPC 3.1.2 
FPC 3.1.2.1 
FPC 3.1.3 
FPC 3.1.4 
FPC 4.0 
FPC 4 .1 
FPC 4.2 
FPC 5.0 
FPC 5.1 
High Priority 
FPC 5.1.1 
FPC 1.0 
FPC 1.1 
FPC 1.1.1 
FPC 1.1.2 
FPC 1.1.3 
f PC 1.1.4 
FPC 1.1.5 
FPC 1.1.6 
FPC 1.1.7 
FPC 1.1.8 
IEnl!tan1te Budget Un4~erl»tartdint& lf~~~~ 
Diversify Income Streams 
CAP 1.0 
BRC 1.0 
BRC 1.1 
High Priority 
BRC 1.1.1 
Adopt a College Climate Action Plan 
Acceptance of goals set forth by the Mass. Executive Order 484 for energy use 
and greenhouse gas emmissions 
Implement Framingham State College Cl imate Action Plan 
Hire a professional consultant to oversee the com pletion and implementation 
of the Climate Action Plan 
Increase use of sustainable energy conservation practices 
Increase support fo r student sponsored or initiated environmental endeavors 
Enhance Facilities Department assessment & communication 
Perform an annual survey of faculty and staff to determine satisfaction with 
Facilities operations 
Adopt Facilities department mission statement 
Enhance Campus Safety 
Climate Action Plan C.Otl pie ed in AY09; 
updated in AY2011 
Noted in Climate Action Plan. Energy 
Performance contract underway. PV project 
colnpteted 
Numerous initiatives completed 
Completed in AY09; Faculty member hired. 
Renewables use nearJy 10% 
Numerous initiatives completedj Green Team 
acthllty support 
Identified initiatives completed 
Surveys under aken 
Completed In AY09 
Multiple initiatives undertaken 
Consider arming the FSC Campus Police following all stipulated conditions and Mock review June 2011; Certification obtafned 
pending approval of Board of Trustees 
Increase staffing levels of FSCPD Positions refilled AY09; new position approved 
Undertake major capital construction init iatives 
Approval of capital projects identified in 2007 Master Plan 
Crocker Hall renovation 
Hemenway Hall Projec1s (3 Phases) 
Campus wide infrast ructure improvements 
library m oderni zation and renova tions 
Parking additions 
Residence hall expansion or new building for 120 beds 
Campus landscape improvments, lighting and pedestrian safety 
College Center dining capacity expansion 
Recommendations/Action Steps 
Create an Office of Research, Grants and Sponsored Research 
Enhance transparency In budget development and resource allocation 
Establish Budget and Resource Committee as an on·going advisory committee 
Present budget and planning documents for college community consideration 
timed with Board of Trustees review 
forAY12 
Various projects initiated and underway 
Funding diverted to O'Connor Hall project; 
project closed out. 
Various projects initiated and underway 
Phase I completed summer 09; Phase II planned 
summer 2010; Phase Ill summer 2011 
underway 
Normal Hili lot expansion completed AY09 
Occupancy scheduled Fall 2011 
Various projects completed. Gateway project 
scheduled for completion August 2011. 
Completed 
Action Steps Progress 
Completed A YlO 
Weekly communication inttiated In AY09 
Completed in AY09 
Completed 
Col ege Designated Capital Spending: $1.9M 
State/Bond Capital Support: $2.0M aggregate 
Classroom/Lab Ut ilization: 63%/27% 
Percent of Faculty in Single Offices: 80% 
AY2010 
ollege Designated Capital Spending: $1.9M 
State/Bond Capital Support: $8.0M aggregate 
lassroom/lab UtJiization: 64%/28% 
Percent of Facul in Single Offices: 80% 
AY2011 
College Designated Capital Sp ndlng: $1 9M 
St a e/Bond Capl aJ Suppo : $16.0M aggregate 
Classroom/la ilization: 65%/29% 
Percent of acul in Single tees: 80% 
AY2012 
College Designated Capitaf Spending: $1.9M 
State/Bond Capital Support: $3S.OM aggregate 
Classroom/Lab Utilization: 66%/30% 
Percent of Faculty In Single Offices: 80% 
'lets: 
A 'f2008 Benchmarks 
State Opertnlons SuppQrt: $23.8M 
Stuant Chorges Net Income: $22.3M 
Grants and Contta : $2.3M 
Ptlvate Fund Raising: $950K 
AY2009 
State Operations Support· $24.9M (4.5") 
$2.6M (NN) 
$0.4M 
/29% 
83% 
$3.4M {NN+ARRA) 
82% 
$2.8M (NN+ARRA) 
$22.3M 
82% 
$2.0M (NN) 
$X.XM 
X /XX 
81% 
R ults: 
4.~ onnuallnt:n!crsa 
5.0. ndannlltlli~ 
5.0. annual Jnueasa 
lO.IH' annualln««~sa 
$23.4M (Post 9·C cuts) 
.. 
• BRC 1.1.2 
BRC 1.1.3 
BRC 2.0 
BRC 2.1 
BRC 2.1.1 
BRC 2.1.2 
BRC 2.1.3 
BRC3.0 
High Priority 
BRC4.0 
BRC 4.1 
BRC 4.1.1 
BRC 4.1.2 
Actions Steps Progress Summary 
No/little Progress • Red 
rc \' Yl' i· 'ro ~ 
Completed/Ongoing • Green 
Key Performance Benchmarks Progress Summary 
Deficient Result • Red 
t '•lo 
Met/Exceeded Target • Green 
Schedule periodic information sessions/open meetings for the College 
community 
Post informational items {using Blackboard and Porta l) for the College 
community 
Enhance communication of long-term financial plans 
Assign BRC with responsibility for coordinating ad hoc committee 
recommendations from a budgeting perspective 
Appoint the BRC as a clearinghouse for coordination of strategic planning 
committee recommendations 
Enhance campus understanding of the College's five year budget process 
Adopt a two-year budget cycle for academic departments and provide 
mechanism for input into resource allocation process 
Develop plans for undertaking a comprehensive campaign as well as initiatives 
in support of the annual program 
Identify annual efficiency/effectiveness init iatives 
Establish BRC E2 (Efficiency/Effectiveness) Sub-Committee 
Collect information {and identify data gaps) and establish measures 
appropriate for the determination of proposal benefits and costs 
Create a process for consideration and comparison of budget proposals 
2008 Baseline 2009 Progress ReQort 2010 Progress ReQort 
7S% 33% 10% 
25% 27% 2(1J(. 
0% 40% 70% 
2008 Baseline 2009 Progress ReQort 2010 Progress ReRQrt 
Reference 18% 20% 
Reference 18% 30% 
Reference 64% 50% 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Involved Chairs in budget allocations; budget 
development process enhanced. 
201 
Capital campaign ptan approved; annual 
program initiatives completed. 
Progress ReQort 
1% 
9% 
90% 
Completed 
Completed 
Completed 
Completed 
2Ql2 Progress Reaort 
1% 
2% 
97% 
2011 Progress ReQOO ~01~ Progr~ss Bggort 
17% 13% 
23% 17% 
60% 70% 
Student harges Net Income· $23.4M (4.9%) 
Grants and Contracts: $2.5M (S") 
Private Fund Raising:$1.0M IS"} 
AV2010 
State Operations Support: $25.9M (4.4" ) 
Student Charges Net In ome: $24.6M (4.9%) 
Grants and ontra ; $2. 7M (8.0%) 
Private und Raising $950K 
AY2011 
State Opera ons Sup ort: $27 OM (4 4") 
Student Charges Net Income: $25.8M {4.9%) 
Grants and Contra t s: $2.9M (7%) 
Private Fund Raising: $l.OM 
AV20U 
State Operations Support:$28.2M (4.4%) 
Student Charges Net lncome:$27.1M (4.9%) 
Grants and Contracts: $3.1M (7%) 
Private Fund Ralsing (Cash): $l.OM 
nt ~ Net 1nc:om4! • lutboll ind f-11--• Sctlll(auhip A11owM1ce . 
Openbon$ fte SdloQrshlpJ 
$23.2M 
$2.9M 
$1.3M 
$19.1M 
$24.6M 
$3.9M 
$0.7M 
$21.8M 
$26.0M 
$4.7M 
$0.6M 
• 
• 
• 
Framingham 
State University 
FSU Board of Trustees 
Update 
Division of Administration, Finance, and Information Technology 
Dr. Dale M. Hamel September 11, 2012 
I. Trustee Action Items 
II. 
a. FY2012 Independe-nt Audit of Financial Statements Attachment #1 
Approval Delegation to Board of Trustees Finance Committee 
i. Finance Committee review and approval of Financial Statements 
Independent Audit by October 15, 2012 State Comptroller 
deadline (Finance Committee meeting date to be determined) 
Statements to be reviewed at November 27, 2012 BOT meeting. 
b. Cash Management and Investment Policy Attachment #2 
i. Approval of Appendix A (dated: August 27, 2012- with possible 
revision, to be handed out, based on September 7 BOT Finance 
Committee meeting) 
• FY2013 Allocation of Operating/Liquidity Funds, 
Contingency Funds, and Core Investment Funds 
c. Designation of Quasi-Endowment Funds Attachment #3 
i. Reclassification of Operating/Liquidity Funds as Contingency/ 
Core Investment Funds 
Trustee Information/Discussion Items 
a. FY2013 Operating Budget Update Attachment #4 
i. Final FY2013 State Appropriations and impact on FSU general 
operations budget. 
b. Capital Projects Update 
i. Highlights 
1. Capital Master Plan Update- Executive Summary Attachment #5 
2. Science Project 
a. Advance Work (Phase 1: summer 2011)- Chiller 
replacement completed 
b. Advance Work (Phase II: summer 2012-FY2013)-
Accessible entries and infrastructure components 
under construction 
c. Main Project (Phase Ill: FY2014-FY2015) in design 
development with construction anticipated 
commencing summer 2013 
3. Town of Framingham Maynard Building Project- completed 
4. Energy Performance Contract Project- underway 
• 
• 
• 
Date: 
Subject: 
Framingham 
State University 
September 11, 2012 
Framingham State University 
Request for Trustee Action 
FY2012 Independent Audit of Financial Statements Delegation Approval 
RESOLUTION 
The Framingham State University Board of Trustees (the "Trustees") hereby approves delegation to the Board 
of Trustees Finance Committee (the "Finance Committee") authority to review and approve FY2012 
Independent Audit of Financial Statements in order to meet Office of the State Comptroller's deadline of 
October 15, 2012 for submittal. Final and approved financial statements will be provided to the full Board of 
Trustees at its next regularly scheduled meeting . 
• 
• 
• 
August 27, 2012 
AUTHORITY 
FRAMINGHAM STATE UNIVERSITY 
Cash Management and Investment Policy 
Massachusetts General Laws Chapter 15A provides that the Framingham State University Board of Trustees 
(BOT) has the authority to establish and manage trust funds . A concurrent responsibility of the management of the 
funds is the thoughtful investment of trust monies. This Cash Management and Investment Policy is intended to 
guide the Trustees and the University Administration in the investment of designated cash balances held in 
University trust accounts. 
OBJECTIVE 
To establish and maintain an investment portfolio which is designed to provide for the University's cash flow 
requirements and principal growth of certain funds balances. The basic objectives of the Cash Management and 
Investment Policy are: 
1. Safety of principal 
2. Liquidity for operating needs 
3. Return on Investment 
4. Diversification of risk 
POLICY 
The Framingham State University Cash Management and Investment Policy applies to locaJJy held funds as 
identified in Appendix A. The policy specifically excludes federal or other specifically restricted allocations. All 
funds are accounted for in the University's financial reports. 
The cash and investment balances of the University are classified as: I) Bank Balances. 2) Operating/Liquidity 
Fund, 3) Contingency Requirements Fund, and 4) Core Investment Fund. 
Bank Balances are funds used to meet immediate cash flow needs for operations and are often required as part of 
minimum balance requirements for bank services provided. The purpose of the Operating/Liquidity Fund is to 
provide sufficient cash to meet the ongoing financial obligations of the University in a timely manner including 
the ability to meet expenses that may result from most unanticipated events. The Contingency Requirements Fund 
aims to produce return greater than Operating/Liquidity Fund balances while allowing for reasonable conversion 
to meet extraordinary expenses that may arise. The Core Investment Fund is a dedicated fund to meet specific 
strategic investment goals of the University. 
INVESTMENT INSTRUMENTS AND MATURITIES 
I. Bank balance funds are held predominantly in interest-bearing checking accounts. Where account activity and 
balances warrant, fund balances may be deposited in money market accounts. 
2. The maturities of the Operating/Liquidity Fund shall generally not exceed one (1) year; provided however, upon 
review of the BOT Investment Committee, the University's Chief Financial Officer may invest in maturities 
beyond one year if such investment is determined, after review of ongoing financial obligations and cash flow 
requirements. to be consistent with the objectives of the portfolio and in the best interest of the University. 
Operating/Liquidity Fund balances will be deposited with the State Treasurer in the Massachusett Municipal 
Depository Trust account or similar accounts. 
3. The maturitie of the Contingency Requirements Fund may exceed one (1) year, provide however, that such 
maturities consider potential cash flow and liquidity requirements atising from unanticipated ~vents. Contingency 
Requirements Funds balances will be deposited in the Common Fund lntermediate-Term accounts or similar 
vehicles upon approval of the BOT Investment Committee. 
4. Core Investment Fund wi11 be actively managed by a professional fund manager(s) as selected by the BOT 
Investment Committee. Investment parameters will be governed by statute and this Cash Management and 
Investment Policy. 
5. The portfolio will maintain liquidHy sufficient to meet operating needs. 
6. All investments will be held in U.S. dollars. 
7. Eligible Investments for Bank Balances Funds, Operating/Liquidity Fund. Contingency Requirements Fund and 
Core Investment Fund: 
A. Bank BaJances may be deposited in: 
a. Interest Bearing Checking Accounts 
b. Money Markets 
B. Operating/Liquidity P'und for investment in the portfolio shall be limited to: 
• 
• 
• 
a. Obligations issued by the U.S. Treasury 
b. Obligations issued by U.S. Federal Agencies 
c. Obligations of banks for: 
1) bankers acceptances 
2) certificates of deposit 
3) time deposits 
d. Repurchase agreements secured by U.S. Treasury and U.S. Federal Agencies 
e. Municipal securities 
f. Commercial paper 
g. Vehicles approved by the State Treasurer for MMDT holdings 
h. Eligible Investments allowable for Bank Balances Funds 
C. Contingency Requirements Fund and Core Investments Fund for investment in the portfolio may 
include: 
a. Corporate mortgage and asset-backed securities 
b. Corporate equities 
c. Mutual Funds 
d. Eligible Investments allowable for Operating/Liquidity Funds 
All Bank Balances and Contingency Fund holdings will be of high credit quality. Core Investment Fund holdings 
will be predominantly of high credit quality with below investment grade securities limited to no more than 10% 
of fund assets managed by individual investment managers. Further, Massachusetts General Laws contain 
directives regarding standards of conduct and authority that apply, under general principles of law, to trustees in 
their management of trusts. These broader standards obligate a trustee to make the trust property productive and 
to use due care in maintaining a proper trust portfolio. 
The general allocation of Bank Balances, Operating/Liquidity Fund, Contingency Requirements Fund, and Core 
Investments Fund is specified in Appendix A. These allocations provide general parameters for informing initial 
investment allocations; actual weightings will fluctuate between periodic portfolio reviews and rebalancing . 
Restrictions 
The Finance Committee may waive or modify, prospectively or retroactively, any of the restrictions in these 
guidelines in appropriate circumstances. Any such waiver or modification will be made only after a thorough 
review of the Investment Manager(s) and the investment strategy involved. An addendum supp011ing such 
investments will be maintained as a permanent record of the Finance Committee. All waivers and modifications 
will be rep011ed to the Board of Trustees at the meeting immediately following the granting of the waiver or 
modification . 
DELEGATION OF AUTHORITY 
Management responsibility for the investment program is hereby delegated to the Investment Committee of the 
Board of Trustees which shall operate the investment program consi tent with this approved investment policy. 
The Investment Committee shall con ist of at least three trustees that shall be appointed by the Chairman of the 
Board. The University's Chief Financial Officer and the University ' s Director of Financial Services will be a non-
voting members of the Investment Committee. The Investment Committee shall elect a Chair. A majority vote of 
the Inve tment Committee is required to execute business in accordance with this approved inve tment policy. 
The Chief Financial Officer is authorized to invest, or instruct the Director of Financial Services to invest, the 
College' funds within the guideHnes established by this policy or as directed by the Investment Committee. 
ETHICS & CONLICT OF INTEREST 
Trustees, officers and employees of Framingham State University involved in the investment process shall refrain 
from personal business activities that could conflict with the proper execution of the "investment program, or 
which could impair their ability to make impartial investment decisions. 
REPORTING 
The Chief Financial Officer shall periodically submit to the Investment Committee an investment report which 
summar.izes investment activity and detail. Said report shall be in a format as prescribed by the Investment 
Committee. The Investment Committee shall meet at least annually. The Chairman of the Investment Committee 
may call additional meetings as necessary 
• 
• 
• 
DIVERSIFICATION 
It is the policy of Framingham State University to diversify its investments between growth and income 
instruments that are reflective of market returns and conditions. The Investment Committee may establish 
strategies and guidelines for the percentages of the total portfolio that may be invested in securities other than 
repurchase agreements, treasury bills or insured/collateralized certificates of deposit. 
SAFEKEEPING AND CUSTODY 
Framingham State University investments shall be secured through third-party custody and safe keeping 
procedures. Bearer instruments shall be held only through third-party institutions . 
• 
• 
• 
The Board of Trustees Investment Committee is authorized to invest University Trust Funds balances during 
FY201 3 within the following allocation parameters (yellow box labeled ''Allocation Target ·' ) consistent with the 
University's Cash Management and Investment Policy: 
Framingham State University 
Investment Funds Balances and Allocations 
FY2012 Balances thru June 30. 2012 & Annual Returns 
Continuing Education Trust Fund 
College Operations Trust Fund 
General Purpose Trust Fund 
Total 
Percent ofT otal 
lm.estment Options and Allocations 
Alternatlws (REITS, Commodities, Foreign) Eaton Vance (52131!110) 
Equity · Actiw Management B.T. (701'30), EV. (52138110} 
Equity · Index {10010) 
Bond - Funds T. (70130), EV. (52/3811 
Bond - Index (IY100) 
Cash 
Equities and Alternatives 
Bonds 
Cash and Cash Equivalents 
Equities and Alternatives 
Bonds 
Cash and Cash Equivalents 
Co b' edFSU d 
Equities and Alternatives 
Bonds 
Cash and Cash Equivalents 
Three points: 
. . .. . .. -
. ··.· .:.:. 
r. 
. . . 
.... -"· .... 
. :. . 
:.: 
: ~ . . 
• 
• 
• 
Updated: August 27,2012 
Appendix A: Allocation of Operating/Liquidity Funds, Contingency Funds, and Core Investments Funds 
Fiscal Year 2013 
Bank Accounts: 
Funds will be held in Bank Balance accounts sufficient to meet the cash flow needs and minimum balance 
requirements of the University as determined by the University's Chief Fiscal Officer and Director of Financial 
Services. Funds in these accounts will be deposited and managed to l) ensure availability of funds and 2) 
maximize interest income. 
Investment Accounts: 
Funds available for investment reside predominantly in three of the University's Trust Fund accounts: Continuing 
Education Trust Fund, Co1lege Operations Trust Fund, and General Purpose Trust Fund. The July 2008-2012 
approximate investment balance and investment vehicles employed for each of these accounts were as follows: 
Framingham State University Historical Investment Allocations and Returns 
Beginning FY2009 (July 2008) Balance• 
Continuing Education Trust Fund 
College Operatlona Tru• Fund 
General PurpOM Trust Fund 
Total 
Percent o! Total 
Beginning FY2010 (July 2009) Balances 
Continuing Education Truat Fund 
College Operations Trust Fund 
General Purpo• Trulll Fund 
Total 
Operating' 
Liquidity Fund 
(A~~g MMOT Oep.) 
$1 4 Million 
$3.2 Million 
$2.2 Million 
$6.8 Million 
36% 
Operatln9' 
Uguidity Fund 
(A~. MMOT Oep.) 
$1 5 Million 
$4.4 Million 
Contingency Fund 
Common Fund Common Fund 
(Short Term Fund) (Intermediate Fund) 
$0.6 M illion 
$4.1 M illion 
$4.7 M illion 
$1 .6 Million 
$1 .6 Million 
8% 
Contingency Fund 
Common Fund Common Fund 
(Short Term Fund) (Intermediate Fund) 
$0.1 M illion 
Core 
lnwstment Fundi- ---=To1--=--a-:-.l 
(Boston Trust) 
$0.6 Million 
$5.4 Million 
$6.0 Million 
31% 
$ 2.6 Million 
$3.2 Million 
$13.3 Million 
$1St1 Mill ion 
lnwstment ~= ..... ----.::T~ota~l 
(Boston Trust) 
$0.5Milllon 
$5.2 M illion $0. 4 M illion $1.5 Million $5.2 Million 
$2.1 Million 
$4.4 Million 
$12.3 Million 
$18.8 Million $11 . 1 Million $0.5 M illion $1 .5 Million $57 Million 
Peu:enl of Total 59% 3% 8% 30% 
Note Changes In allocations from July 2008 were predominantly due to liquidation ol CommonFund Sholl Term account with proceeds to MMOT as 
well as funds depfeclalton (CommonFund and Boston Trust accounts) 
Beginning FY2011 (July 2Q10) Balance• 
Operalif\9' 
Uguld!IY Fund 
Contingency Fund 
CommonFund eomtnonFund 
(AIIg. ~T Oep .) (Intermediate Fund) (In dex Funds) 
$16MIIIron 
S2. 6 M illion $1 0 M' lon 
Core Jnwstment Funds 
Boston Trust Eaton Vance 
{Ac1ive Funds) CActi• Fund ) 
$0.6 Million ~In &1pt 
St o Million 
Continuing Educ:etlon Trust Fund 
Colleg• Operations Tru• Fund 
Gen.rat Purpo• Trust Fund 
Total 
$2.9 Million $1.7 MiUion $ 1,0 Mill on $5.7 Million $?.0 Million 
sa.o Million $7. 1 M illion $1 7 M illion $2.0 Minion $6.7 Million 
Percento! To1al 35% 8% 10% 33% 15% 
Note· Changes in allocations were predominantly due to funds appreciation and MMDT funds reallocation to new fund manager (Eaton Vance) 
Beginning FY2012 (July 2011) Balances 
Continuing Education Trust Fund 
College Operations Tru• Fund 
General Purpo• Trulll Fund 
Total 
Operating' 
L' uld1t Fund 
Contingency Fund 
CommonFund CommonFund 
(AIIg . MMOT Oep.) (Intermediate Fund) 
$1 6 Million 
(Index Funds) 
$2.6Million 
$4 s Million 
$8.7 Million 
$1.8 Milhon 
$1 .8 Million 
$12 Million 
$1 . 1 Million 
S2.3 Million 
Percent o f To tal 36% 8% 
Note· Changes in allocations were predominantly due to funds appreciation 
Beginning FY2013 (July 2012) Balances 
Con1lnulng Educetlon Trust Fund 
College o~ratlona Tru• Fund 
General Purpo• Trulll Fund 
Total 
Percent o! Total 
Operat1n9' Contingency Fund 
Liquidity Fund CommonFund CommonFund 
(Avg. Mll.t)T Oep.) (Intermediate Fund) (Index Funds) 
$1.3 Million 
$5.6 Million 
$4.2 Mtllion 
$11 .1 Million 
4 2% 
$ 1.8 Million 
$1 .8 M illion 
7% 
$1 .2 Million 
$1 .2 Million 
$2. 4 Million 
9% 
Core lr'M!stment Funds 
Boston Trust 
(h:ti\18 Funds) 
$0.7 Million 
$6.9 Million 
$7.6Mdlion 
32% 
Eaton Vance 
(kllw Funds) 
$1 .1 Million 
$2.3 M111ion 
$34 Million 
14% 
Core lnwstment Funds 
Boston Trust Eaton Vance 
(Actiw Funds) (Acdw Funds) 
$0.7 M illion 
$7.2 Million 
$7.9 Million 
30% 
$1 .2 Million 
$2 3 Million 
$3.5 Million 
13% 
$2.2 Million 
$4.6 Mill i on 
$13.3 Million 
$20.1 Million 
$2.3 Million 
$4.9 Milllon 
$16.6 Million 
$23.8 Million 
$2.0 Million 
S8.0Mllllon 
$16.7 Million 
$26.7 Million 
Total Account Net Returns MMOT CF-Shor1 Tenn CF-tntermiJndex BoJJlon Trust Eaton Vance Weighted Aversge 
Fla:al Y-r 2007 Rerum• 6.3% 4.~% 6.3% 14.6~ 8.1% 
Fla:al Y .. r20011R•turn• 4.2% 0.1% ..0.4% 0.1% 2.7% 
FI«UJI y.., 2ot:HI Return• 2.0% 1.7% -1.2% -10.0% -1.8% 
Fl.,.l Y-r 2010 R•tum• 0.6% 7.6% 18.6% 7.1% 
F/tlC$1/ Y .. r 2011 Return• 0.2% CF comblnecllstum. 10.U% 16.9% 11.4% g,1% 
Flc1t1 y.., 2012 Retutn• 0.3% 4..6% 3.7'% t.6% 2.1% ~A~v~~A~nn~~~~~~R~~m~a~owv~~B~Y<~-~,~~~o~d~--------~2.~1~%~--------~2.~2%~----------4..~5%~+---------7.:.~~--------~6.~6%~.~--------~4..~5%~~ 
W~gh~AllocaYonBen~ch~m~•~rk~----------------------------------------------------------------------------------~3~. 6%~~ 
• 
• 
• 
Date: 
Subject: 
Fratninghatn 
State University 
Framingham State University 
Request for Trustee Action 
September 11, 2012 
FSU Cash Management and Investment Policy FY2013 "Appendix A" Approval 
RESOLUTION 
The Framingham State University Board of Trustees (the "Trustees") hereby approves the attached Cash 
Management and Investment Policy including the revised Appendix A (dated August 27, 2012): FY2013 
Allocation of Operating/Liquidity Funds, Contingency Funds, and Core Investment Funds . 
• 
Date: 
Subject: 
Framinghant 
State University 
Framingham State University 
Request for Trustee Action 
September 11, 2012 
Designation of Quasi-Endowment Funds 
RESOLUTION 
. The Framingham State University Board of Trustees (the "Trustees") hereby designates $3,000,000 of fund 
balances ($2,000,000 in the College Operations Trust Fund and $1,000,000 in the General Purpose Trust 
Fund) as quasi-endowment. These funds, currently classified as "Operating/Liquidity Fund Balances" per the 
Framingham State University Cash Management and Investment Policy, may be categorized and invested as 
• "Contingency Funds" an.d/or "Core Investment Funds." 
• 
• 
• 
• 
Framingham State University 
FY2013 Budget Update 
------------1~-
The Commonwealth of Massachusetts recently approved the Fiscal Year 2013 General Appropriations 
Act (FY2013 GAA). The FY2013 GAA level-funded all public higher education (University of 
Massachusetts, State Universities, and Community Colleges) line-item appropriations at FY2012 levels 
except for Framingham State University that received a $200,000 line-item appropriation increase with 
an earmark specifying, "that $200,000 shall be expended for the Christa McAuliffe Challenger Learning 
Center at Framingham State University." This additional funding had been requested to support the 
Planetarium relocation project that is currently ongoing. Further, the FY2013 GAA fully funded reserves 
for the costs of collective bargaining agreements for all three units at FSU (AFSCME, APA, and MSCA). 
These reserves provided funding sufficient to cover both FY2012 annualized costs as well as FY2013 
salary adjustments costs. FSU allocation of collective bargaining reserve funding amounts to 
$1,262,887; notice has been given this week by the Department of Higher Education that these funds will 
be transferred to the FSU appropriation account. 
The budget approved by the Board of Trustees of Framingham State University in May 2012 was based 
on anticipated state funding that included just the FY2013 incremental salary costs per concluded 
collective bargaining contracts with funding ultimately appropriated in the amount of $594,496. The 
FSU FY2013 budget had conservatively anticipated that the university would be responsible for picking 
up the annualized costs of the FY2012 salary adjustments. The FY2013 GAA provides funding for the 
annualized costs of FY2012 salary adjustments that have a FY2013 cost of $668,390. With this funding 
now secured, adjustments to the FSU FY2013 General Operations Budget Plan are proposed as detailed 
on the attached spreadsheet. 
Further, since approval of the FSU FY2013 budget, the impact of the realignment of Division of Graduate 
and Continuing Education (DGCE) functions has also been determined. While the only new position 
associated with the structural change is a new Dean of Graduate Education (budgeted within the DGCE 
account as part of the approved FSU FY2013 budget), transfer of person~el and associated costs have 
been accounted for in the attached revised FY2013 General Operations budget through a transfer of 
expenditures to College Operations from the DGCE account with corresponding adjustment in DGCE 
contribution of revenues to College Operations. 
In aggregate, adjustments to the FSU FY2013 General Operations budget to account for the noted 
changes are as follows (changes are highlighted in the attached spreadsheet) : 
>- State appropriation funding of $22,729,143 (reflecting level FY2012 state appropriation 
funding, plus transfer of collective bargaining reserve funds, plus earmark funding for the 
McAuliffe Center) 
);;;> State Appropriation coverage of employee compensation expenses reflects this new level of 
state funding 
• 
• 
• 
~ College Operations AA Employee compensation expenditures have been adjusted to 
account for additional employees to be paid out of the state appropriation account and also 
to account for DGCE personnel moved to the College Operations account 
~ College Operations DO Fringe Benefits expenses adjusted accordingly to account for 
personnel paid from College Operations account 
);.. College Operations RR Educational Assistance (Financial Aid) has been increased by 
$300,000 representing nearly half of the increase in state appropriations provided for 
FY2012 personnel annualization costs (note: this option in response to potentially higher 
state appropriation support than budgeted was discussed by the Board of Trustees at time 
of passage of the FSU FY2013 budget in May) 
);;> Strategic Priorities Initiatives Fund FY2013 expenses have been increased to account for 
earmarked funding for the McAuliffe Center as well as DGCE functions realignment costs 
)> Transfer of funds adjustments from DGCE to College Operations to reflect additional support 
for transferred personnel to College Operations. 
The net impact.of these changes results in two other significant outcomes to the five year budget plan: 
1) Projected Net Income for FY2013 (as well as FY2014-2016) increases to around $400,000 
annually- this largely reflects the additional impact (beyond the ability to accelerate 
increases in financial aid support) of the increase in state appropriations provided for 
FY2012 personnel annualization costs . 
2) With this additional state funding assumed built into the FSU base budget and 
continued assumption of 2% annual state appropriation increases, projected tuition and 
fees increases can be adjusted to limit annual comprehensive costs increases to below 
5% annually for FY2014-FY2016. 
In short, FY2013 state funding is over $800,000 more than that budgeted in the original FSU FY2013 
General Operations budget. This increase includes $200,000 earmarked to support the McAuliffe Center 
planetarium project. Of the additional $600,000, acceleration of financial aid increases is proposed to 
account for around half of this increase (as suggested by discussions at the Board of Trustees May 
meeting) with the remaining increase positively impacting projected annual net income. Accounting for 
this higher level of state appropriation increase for FY2013 and retaining future state support increases 
assumptions (2% annuallyL the long range budget could be adjusted to limit comprehensive student 
charges increases to below 5% annually while still achieving a balanced budget (maintaining all other 
assumptions); this option is reflected in the attached revised budget. Discussion of this potential 
approach will occur during development of the FY2014 budget . 
• 
• 
• 
Framingham State University 
Investment Funds Balances and Allocations 
FY2012 Balances thru June 30, 2012 
Adjusted for allocation of $3.0M Cash to Core Investment Funds 
FY2012 (Updated June 30, 2012) Balances and Investments Allocations 
{numbers in parentheses note allocation between equities/bonds/cash/alternatives} 
MMD T represents 80% ann. minimum cash balance 
Continuing Education Trust Fund 
College Operations Trust Fund 
General Purpose Trust Fund 
Total 
Investment Options and Allocations 
Alternatives (REITS, Commodities, Foreign) 
Equity -Active Management 
Equity - Index 
Bond- Funds 
Bond -Index 
Cash Management 
FSU Balances 
c 
Equities and Alternatives 
Bonds 
Cash and Cash Equivalents 
. . . -.. 
Equities and Alternatives 
Bonds 
Cash and Cash Equivalents 
s F d . B I 
Equities and Alternatives 
Bonds 
Cash and Cash Equivalents 
Eaton Vance (52/38/1 0) 
B.T. (70/30), E.V. (52/38/10) 
Commonfund (100/0) 
C.F. (0/100), B.T. (70/30), E.V. (52/38/10) 
Common fund (0/1 00) 
MMDT 
EV: $0.5 
EV: $2.3M; BT: $6.9M 
~F: $1 .5 
~F: $2.2M; EV: $1.3M; .BT: $3.0M 
~F: $0.9 
IAMDT: $8.1M 
$5.1 
$1 .7 
$0.6 
$16.3 
$9.1 
$8.7 
69% 
23% 
8% 
• FY2013-FY2017 General Operations Budget Plan Projected Expenditures 
State Maintenance Account 
College Operations Account Expenses (less 711 2-8787 AA) 
Staff: 41n FY14-FY17; Faculty: 4 IT FY14-FY17 
AA Reg. Employee Comp (3.5% proj. in FY16-FY17); (includes DGCE transfers) 
BB Reg. Employee Related Expenses 
CC Special Employee (includes DGCE transfers) 
DO Pension & Insurance (34% chargeback FY14-FY17) 
EE Administrative Expenses 
FF Facility Operations 
GG Energy 
HH Consultant Services 
JJ Operational Services 
KK Equipment 
LL Equipment Lease 
MM Purchased Services 
NN Construction 
UU Information Technology Expenses 
RR Education Assistance 
Subtotal 
PP/SSffT Paymentsffransfers 
Strategic Pnont1es ln1t1at1ves Fund ($9 2M over f1ve years FY13-rY17) 
Budgeted new taoulty!statt positions are also available to support new Initiatives 
"Energy Performance Contract - Debt Service Impact (noted reduction in Utilities) 
Comprehensive Gampaign Support/Raizer's Edge Package 
Maynard Building Program - 3 Year Lease/Operating costs 
Ubrary Phase IV; May Hall Phase Ill Program 
In order of ranking exercise priority identification: 
Parking Deck · Debt Service (50% to commuter parking fee; 50% to Clg Ops) 
Dining Expansion · $3.5M project; FY13 on: $1851< am. Debt Svc. from GP-FS 
Center for Teaching Excellence ($9.3M G.O.; $0.0M financed) 
Academic equipment and technology investments (Including planetarium projector) 
Additional Financial Aid support 
Athletics Ftelds Emancements • Debt Service Impact ($3.0M program + $40K design) 
Crocker Hall Disposition 
Educational Technology classroom and labs eqlipment 
Rrst Year retention and degree completion initaitives 
Academic space investments (to be supplemented by targeted campaign gifts) 
Internships/Experiential opportlxlities expansion 
Student recnitment support 
New Undergraduate degree programs (3) 
Academic programs accreditation s~rt 
Faculty Development opportunities 
New post-baccaulaureate and graduate programs (2) 
New program concentrations support (3) 
•Digital RepositOty• 
Public Safety CertifteatiorVpotential arming consideration 
Student readiness and advisement enhancements 
- ---·-- ---
~ 
• FY12-FY17 Pro Form~ 07.2.xlsx Juy 20 . Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma 
FY13 Budge! FY14 Budget FY15 Budget FY16 Budget FY17 BudQet 
2.0% 2.0% 2.0% 2.0' 
$22,308,821 $22,750,794 $23,201,480 $23,670,510 $24,1 48,979 
~420,32~ $432.933 $445.921 $459.298 $473.077 
$22,729,143 $23, 183,726 $23 647,401 $24,1 29,808 $24,622,056 
$650,000 $656,500 $663,065 $669,696 $676,393 
Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma 
FY13 Budget EY14 Budget FY15 Budget FY16 Budget FY17 Budget 
$4,164,000 $5,048,159 $5,970,181 $6,922,070 $7,864,417 
$71,000 $73,485 $76,057 $78,719 $81 ,081 
$3,281,329 $3,430,137 $3,585,694 $3,766,861 $3,945,486 
$1,290,840 $1 ,716,374 $2,029,862 $2,353,504 $2,673,902 
$1 ,543,500 $1 ,574,370 $1 ,621 ,601 $1,670,249 $1 ,720,357 
$359,500 $370,285 $381 ,394 $392,835 $404,620 
$3,040,000 $3,131 ,200 $3,225,136 $3,356,890 $3,430,742 
$671,000 $691 ,130 $711 ,864 $733,220 $755,216 
$248,000 $255,440 $264,380 $272,312 $280,481 
$581 ,000 $592,620 $604,472 $616,562 $628,893 
$461 ,000 $474,830 $491 ,449 $506,193 $521 ,378 
$132,500 $136,475 $141 ,252 $145,489 $149,854 
$1 ,624,500 $1 ,620,000 $1 ,500,000 $1 ,500,000 $1 ,500,000 
$2,570,500 $2,577,615 $2,629,167 $2,694,896 $2,762,269 
~1~7Q01000 ~1.7~0,000 ~1,8QO,OOQ ~1 ,850,000 $1 .900,QQQ 
$21 ,738,669 $23,442,1 20 $25,032,510 $26,859,801 $28,618,696 
i3.~212, 78~ ~3,945,41 1 3!3, 96§, 138 $3,984,964 4 
$2,050,000 $1,800,000 $1 ,800,000 $1 ,800,000 $1 ,800,000 
FY13 Budget FY14 Budget FY15 Bugget FY16 Budget FY17 Budget 
$360,000 $300,000 $360,000 $360,000 $360,000 
$85,000 $50.000 $40,000 $40.000 $45,000 
$247,000 $42,000 $42,000 
$200,000 $50,000 
$165,000 $410,000 sns.ooo $775.000 
$0 General Purpose Trust Ftn:J • Food SerVice ft.nding of debt service 
G.O. f\med project 
$427,000 $400.000 « Incremental support in addition to targeted trust fllld investments 
$40,000 $120.000 $240,000 $240,000 $240,000 
$350.000 
$150,000 
$18,000 $20.000 $25,000 $30,000 $35,000 
$278,000 $200.000 « Incremental s~rt in addition to targeted capital A&R Investments 
Allocat on of anticipated staff positions growth 
Allocation of anticipated staff positions growth 
soo.-~ $50.000 $50,000 $50.000 
$50.000 $50,000 
DGCE Trust Fll'ld support 
Academic Support Trust Fll'ld directed Investment 
Academic ~Trust Ftn:l directed investment 
$30,ooo I 
Trust Ftxlds reallocations support 
$50.000 « Plus Academic Spt. Trust Fll'ld s~rt 
$50,000 « Plus Academic Spt. Trust Ft.n:l s~rt 
$50,000 « Plus Academic Spt. Trust Food Slq)Ort 
other strategic Pnoritles Initiatives 
Unallocated Strategic Priorities Initiatives anticipated funding : 
Total 
Total Projected Expenditures 
Projected Revenues 
Projected State Appropriation 
Projected College Operations Revenue 
Revenue { enrollment assumptions FTE students • FY13·FY17: 2.0% annually} 
Net Day Fees { FY13: 5.7%, 4.9%, 4.9%, 4.9%, 4.8% } 
Retained Tuition (Gig Ops VL; Non-Res Tuition) 
Evening Fees { 2.0%·3.0% annual increase beg. FYt3} 
Interest/Miscellaneous 
Subtotal 
Transfers 
DGCE Personnel -> College Operations (includes add. DGCE transfers) 
Residence Halls Reimbursements 
State Account Reimbursement/lntercept/Chargebacks 
Subtotal 
College Operations Revenues and Transfers 
Total General Operations Revenues 
Major Factors Assumptions 
State Appropriations Support (2.0% annual increase assumption) 
Student Generated Revenues (4.9% fee & 2% enrollment annual increase) 
Operational & Capital costs er FTE Student 
Strategic Priorities Fund (includes projected debt service coverage funds) 
Enrollment (Day FTE) Projections 
Day Faculty Positions (IT, FIT, VL FTEs- assumes 6 FTE annual leave) 
Students per FTE Faculty (15.8:1 historical avera e) 
Staff Positions 
Students per FTE Staff 
Student Costs Assumptions 
Projected Student Charges: 
Tuition and Fees 
Increase over prior year 
Rent (FY12 FSU rate reflects new residence hall in weighted average) 
Board 
Framingham Costs 
State College Peers Costs 
Difference - FSU vs Peers 
Rank 
Aggregate Annual$ Increase 
Aggregate Annual % Increase 
rust Funds reallocations support; 
fQ 
$2,050,000 
$51,093,594 
FY13 Budget FY14 Budget 
$22,729,143 $23,183,726 
$21,334,320 $22,619,503 
$1,417,000 $1,431,170 
$2,155,949 $2,220,627 
~579,350 ~596,731 
$25,486,619 $26,868,030 
$1,667,618 $1,725,985 
$1,446,600 $1,489,998 
3!170,00Q 3!1ZQ,OOO 
$3,284.218 $3,385,983 
$28,770,837 30,254,013 
$51 ,499,980 53,437,739 
$406,386 $409,982 
0.8. 0.8% 
FY2013 FY2014 
$22,729,143 $23,183,726 
$24,907,269 $26,271,299 
$20,350 $20,757 
39.7% 41.0% 
$2,640,000 $3,180,000 
3.6% 4.1% 
$1,700,000 $1,750,000 
$2,050,000 $1,800,000 
3,675 3,750 
235 239 
15.7 15.7 
303 307 
12.1 12.2 
FY2013 FY2014 
Pro Forma Pro Forma 
FY1~ Budget FY14 Budget 
$8,080 $8,500 
$500 $420 
$6,795 $7,165 
!MQQ ~ 
$17,875 $18,755 
~ $19.102 
($387) ($347) 
2nd Lowest 2nd Lowest 
$958 $880 
5.7% 4.9% 
~ 
$1 n1,574 
$59,722,033 
FY15 Budget FY16 Budget FY17 Bud t 
$23,647,401 $24, 129,808 $24,622,056 
$24,029,069 $25,509,071 $27,070,154 
$1,445,482 $1,467,164 $1,489,171 
$2,287,246 $2,355,863 $2,426,539 
$614,632 $636,145 $6§5,229 
$28,376,429 $29,968,242 $31 ,641 ,094 
$1,786,394 $1,848,918 
$1,534,698 $1,730,739 
$170.000 3!170,000 
$3,491,092 $3,749.657 
$31,867,521 $33,717,899 
55,514,922 57,847,707 
$406,808 $403,439 
0.7% 
FY2015 FY2016 FY2017 
$23,647,401 $24,129,808 $24,622,056 
$27,761,796 $29,332,098 $30,985,865 
$21,172 $21,172 $21.596 
42.3% 44.6% 46.0% 
$3,890,000 $4,500,000 $4 500000 
4.89& 5.4% 5.2% 
$1,800,000 $1,850,000 $1,900,000 
$1,800,000 $1,800,000 $1 800,000 
3,825 3,918 4,000 
244 248 252 
15.7 15.8 15.8 
311 315 319 
12.3 12.4 12.5 
FY2015 FV2016 FY2017 
Pro Forma Pro Forma Pro Forma 
FY15 Budggt FY15 Budget FY1§ Bydget 
$8,960 $9,440 $9,940 
$460 $480 00 
$7,530 $7,910 $8,290 
$3,180 $3.280 ~ 
$19,670 $20,630 $21,620 
$19.994 $20,851 $21.794 
($324) ($221) ( 173) 
2nd Lowest 2nd Lowest 2nd Lowest 
$915 $960 $990 
4.9% 4.9% 4.8% 
• 
• 
• 
Framingham 
State University 
2012 Campus Master Plan 
CJ-1, f\1 ~<"81EGER NBBJ 
May 2012 
• 
• 
• 
Framingham 
State University 
2012 Campus Master Plan 
Executive Summary 
Framingham State University's success in broadening and strengthening its 
educational programs has been equally matched by the ever-increased demand by 
prospective students. The 2012 Campus Master Plan Update establishes a framework 
to help guide the University during this expansive and exciting period of growth 
and campus development and is aligned with the University's Strategic Planning 
Initiative which identifies near and long-term capital decisions prioritized according to 
university need. 
The update examines FSU's space needs, analyzing each requirement relative to its 
physical and spatial implications for the overall campus plan and within the underlying 
conceptual framework developed in the original2007 Plan . The 2007 Campus Master 
Plan has served well to guide university development and provided a foundation for 
the consideration of future projects. The 2012 Campus Master Plan Update tests 
and makes necessary adjustments to that original vision to enable the University to 
manage future growth in a coherent and meaningful way, support the full range of 
academic and extra-curricular offerings to students, and allow for t he development of 
a campus that remains unique in character. 
The 2012 Campus Framework Plan (following page) updates the 2007 Plan by 
incorporating all Capital Improvement Projects that have been completed since 2007 
-in effect, illustrating the present day FSU Campus. On-going work that is either in 
the design study phase or in phased construction is noted accordingly. The newly 
identified Near and Long-Term Capital Improvements examined in detail th rough t his 
report are high lighted. Specifically, these include: 
• Replacement Housing 
• Parking Expansion 
• "Center for Education and Teaching Excellence" 
• Academic Quadrangle Expansion 
• McCarthy Center Expansion 
• Athletic and Recreational Facilities 
The report details the need for each of these campus improvements and offers 
a coherent Campus Master Plan which will help guide future development at 
Framingham State University . 
r.~A l-(Pt~GER NBBJ 
May 2012 
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• 
• 
FSU 2012 Campus Framework Plan 
1 Phase 2 O'Connor Repurpose of Use from Residential to 
·Academic Programs- Relocation of the Planetarium from 
Hemenway Hall to O'Connor Hall. 
2 Phase 2 Hemenway Science laboratory Hall Project-
Construction of new accessible building entries along with 
exterior building envelope building repairs scheduled for 
Summer 2012. 
3 Power Plant Conversion - Study completed and funding 
in place for conversion of the Power Plant from No. 
6 fuel oil to natural gas. Project is part of overall FSU 
Energy Performance Contract Project in which auditing is 
complete. 
4 McCarthy Center Addition No. 1- Increase in dining 
seating and toilet room capacities to satisfy immediate 
dining needs. 
5 Phase 3 and 4 Hemenway Science Laboratory Hall 
Project -Construction of a new Science Addition to 
commence in Spring 2013, followed by the interior 
renovation of Hemenway Hall. 
6 
7 
I s 
Parking Expansion- New 800-car structured parking 
facility to meet need for 753 spaces and accommodate 
future incremental growth. 
New Residence Hall- New 348-bed Residence Hall, 
., 
i 
I 
i 
i ; 
i 
i 
consisting of 'neighborhood' shared bath and toilet facilities 
that are targeted for underclass students. Project may 
incorporate small-scale satellite dining similar to North Hall. 
8 Phase 3 O'Connor Repurpose of Use from Residential 
to Academic Programs- Relocation of faculty office and 
functions from Crocker Hall. 
9 Athletic and Recreation Facilities- Renovation and new 
construction dependent upon long-term use agreements 
between FSU and the Town of Framingham. 
10 Academic Quadrangle Expansion - Expansion of the 
Academic Quadrangle to State Street with maintaining of 
below-grade utility infrastucture. 
11 'Center for Education and Teaching Excellence'- Building 
addition to O'Connor Hall to accommodate program need 
for consolidated academic centers and achieve access 
throughout. 
12 McCarthy Center Addition No. 2- Long-term development 
of the Foster Hall site to expand The McCarthy Center Dining 
and Student Services programs. 
Capital Maintenance- On-going campus wide capital 
improvements to existing buildings as identified by the FSU 
Facilities Department and building assessment updates 
contained within this report. 
• 
• 
• 
CAMPAIGN PROGRESS REPORT 
September 4, 2012 
To: FSU Board of Trustees 
cc: Timothy Flanagan, President 
Dale Hamel, Executive Vice President 
From: Eric Gustafson, Executive Director, Development and Alumni Relations 
Lindsey Humes, Vice President, CCS 
CONFIDENTIAL 
We are pleased to present this Campaign Progress Report to the Board of Trustees of Framingham State University, with a 
final report on the first year of the campaign (FY12), as well as highlights of the accomplishments to date and immediate 
next steps. 
I. CAMPAIGN OVERVIEW 
As the campaign begins year two of the planned seven year time line - efforts are focused on the four key areas of 
case, leadership, prospects and plan: 
a. Case 
With advice and input from 26 volunteers who served on the Case Statement Task Force, the Case Statement 
in final draft was reviewed by the President's Campaign Cabinet at their first meeting on Monday, June 4, 
2012 . 
b. Leadership 
With the Campaign Design Study Task Force, Case Statement Task Force, and President's Campaign 
Cabinet having served two to four months of service each in calendar 2012, the longer-term Campaign 
Steering Committee and its subcommittees are now being recruited, to provide volunteer leadership for the 
campaign through the remaining six years of the effort until the anticipated completion date June 30, 2018. 
c. Prospects 
With the initial Top 100 Prospects list (individuals, corporations, foundations) compiled and reviewed by the 
President's Campaign Cabinet at their meeting on August 27, 2012, the focus each year of the campaign is on 
moving each prospective donor from identification through cultivation to solicitation and stewardship. 
d. Plan 
The draft Campaign Plan was reviewed with the President's Campaign Cabinet on July 30, 2012. The 
campaign plan and timeline, naming opportunities and gift acceptance policies will be reviewed by the Board 
of Trustees at their November 2012 meeting. 
II. CAMPAIGN SNAPSHOT 
Campaign Overall Stats: 
Campaign Goal: $10,000,000 
Campaign Raised to Date Total: $2,309,486 7/1/11-8/30/12 
Balance to be Raised: $7,690,514 
Framingham State-University 
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Campaign Year One- FY12 
Through the work of the Case Statement Task Force and the President's Campaign Cabinet, we have identified five key 
funding priorities for the Campaign, as listed below. The chart below shows all gifts and pledges received in the first year of 
the Campaign, sorted by the five funding priorities. The fourth column shows how much of the total was received during 
FY12. 
FY12 Goals: 
Raised to Date 
(Documented & Cash 
Area FY12 Goal Verbal} Balance Received 
Annual Giving $300,000 $1,013,338 $0 $360,748 
Building Endowment $190,000 $438,681 $0 $166,042 
University Facilities $100,000 $472,589 $0 $472,589 
Faculty and Academic Programs $200,000 $246,549 $0 $246,549 
Equipment and Technology $10,000 $16,500 $0 $16,500 
Totals: $800,000 $2,187,657 $0 $1,262,428 
IV. ACCOMPLISHMENTS 
• With a goal for FY12 of $800,000, we raised more than $2.1 million in cash and pledges, getting the Campaign 
off to a very strong start. 
• 
• We solicited several important early commitments, including a $500,000 pledge from the Independent • 
Association of Framingham State Alumni, and leadership commitments from several members of our volunteer 
VI. 
• 
• 
• 
• 
Boards. 
• · We recruited three important volunteer groups that provided critical information and support for the development 
of the Campaign. The Campaign Design Task Force, the Campaign Case Statement Task Force and the 
President's Campaign Cabinet were all integral to the success of the Campaign's first year. 
• Campaign operative materials have been created: Case Statement, Campaign Plan, Gift Acceptance Policies, 
Naming Opportunities 
• As part of the financial success of year one, the FSU Annual Fund hit a new high in dollars raised and we also 
saw an increase in the percentage of alumni making a gift to the University. 
• We completed the staffing of the Office of Development and Alumni Relations, putting in place the team that will 
lead FSU through its first Campaign. Existing staff members were also provided with training and support to help 
them understand their new roles in the Campaign. 
• We purchased a new database system that will enable the University to more effectively administer its Campaign 
and development operations. The new Raiser's Edge system will go live in the late fall of 2012. 
IMMEDIATE ACTION STEPS 
Obtain campaign commitments from all Boards members by December 31, 2012 (FSU Board of Trustees, FSU 
Foundation Board, FSU Alumni Association Board) 
Solicit sufficient leadership gifts to meet or exceed the Campaign's second year goal of $1.2 million . 
Engage Trustees, Foundation Board and Alumni Association Board members in identifying and opening doors to 
potential Campaign donors and leaders · • 
Development and Alumni Relations staff to make a minimum of 400 visits to alumni, donors and friends to cultivate 
new donors to the Campaign. 
Framingham State University 2 
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Summary 
University Police Arming Update 
(as of August 31, 2012) 
On May 15, 2012, the Framingham State University Board of Trustees voted to approve the 
arming of the University police department. Earlier in the summer, the relevant equipment was 
purchased. Training is currently underway. The target date for officers to begin carrying 
firearms is September 7, 2012. 
Details 
Prior to beginning training, University Police purchased all of the associated equipment, 
including pistol lockers, training ammunition, holsters and magazine pouches, firearms and 
containment safety tubes. Protocol dictates that each officer is assigned an individual firearm 
for use and trains with that particular firearm (although all of the firearms are the same, 
firearms are not used interchangeably among officers). The cost for these purchases was as 
follows: 
• Pistol Lockers - $2550.00 
• Training Ammunition- $11,008.00 
• Duty Retention level three holsters and magazine pouches $2293.50 
• Purchase of Firearms - $11,6 7 6. 00 
• Containment safety tubes for unloading- $600.00 
Training began the week of August 20,2012 and is scheduled to complete by September 6, 2012. 
Each officer will receive six full days of basic recruit firearms training, as taught by certified 
firearms instructors from the Town of Framingham Police Department. This training program 
is promulgated by the Massachusetts Municipal Police Training Committee. Elements of the 
training include: 
• Firearms safety, care and nomenclature 
• Use of Force, transporting and handling detainees and case law 
• Marksmanship and malfunction drills 
• Handgun retention 
• Qualification rounds, skills and drills 
University Police anticipate carrying firearms as of September 7, 2012 . 
Case, David 
Casey, Erin 
Early, Margot 
Ferro, J anine 
• 
Fields, Kevin 
Foster, Paul 
Greenlee, Siobhan 
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• 
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PERSONNEL ACTIONS 
STAFF APPOINTMENTS 
Staff Assistant Effective: 07 I 01 I 2012 
Residence Life & Judicial Affairs Annual Salary Rate: $27,500.20 
Replacement 
Associate Director Effective: 0810112012 
Development Annual Salary Rate: $85,000.24 
New Position 
Associate Director Effective: 0710212012 
Development Annual Salary Rate: $65,000.00 
Replacement 
Staff Assistant Effective: 0810612012 
Athletics Annual Salary Rate: $40,000.22 
New Position 
Staff Assistant Effective: 0810612012 
Dean of Students Annual Salary Rate: $45,000.02 
New Position 
Staff Associate Effective: 0612512012 
Business Office Annual Salary Rate: $78,000.00 
Replacement 
Associate Director Effective: 0812012012 
Registrars' Office Annual Salary Rate: $66,000.22 
Replacement 
Staff Assistant Effective: 0910412012 
Institutional Effectiveness Annual Salary Rate: $40,000.00 
Replacement 
Staff Associate Effective: 0611112012 
John Stalker Institute Annual Salary Rate: $48,000.16 
Replacement 
Hurley, John Staff Assistant Effective: 08/20/2012 
• Residence Life & Judicial Affairs Annual Salary Rate: $31,500.04 Replacement 
Pierre, Barbara Staff Assistant Effective: 06/30/2012 
Admissions Annual Salary Rate: $38,000.04 
New Position 
Rosenbaum, K. Ansley Staff Assistant Effective: 08/06/2012 
Athletics Annual Salary Rate: $50,000.08 
New Position 
Vincent, Alyscia Staff Assistant Effective: 08/27/2012 
Residence Life & Judicial Affairs Annual Salary Rate: $27,500.20 
Replacement 
STAFF PROMOTIONS 
Eddy,Shayna Associate Dean Effective: 08/01/2012 
l Admissions Annual Salary Rate: $83,648.50 Gregory, Christopher Associate Dean ~';>D Effective: 08/01/2012 
• 
.Acaden rie A:fiairs 0 Annual Salary Rate: $86,943.22 
McGrail, Karen Director Effective: 09/02/2012 
John Stalker Institute Annual Salary Rate: $52,000.00 
Powers, Mark Registrar I Executive Director Effective: 08/01/2012 
Student Records Services Annual Salary Rate: $101,575.76 
Spencer, Jeremy Dean Effective: 08/01/2012 
Enrollment Management Annual Salary Rate: $112,000.20 
TENURE TRACK FACULTY APPOINTMENTS 
Bihler, Lori Assistant Professor Effective: 08/26/2012 
History & Education Annual Salary Rate: $59,707.00 
Grey, Stephanie Assistant Professor Effective: 08/26/2012 
Art & Music Annual Salary Rate: $60,000.00 
McKenna, Lawrence Assistant Professor Effective: 08/26/2012 
Sociology Annual Salary Rate: $65,164.00 
• 
• 
FULL TIME TEMPORARY FACULTY APPOINTMENTS 
Agartan, Kaan Assistant Professor Effective: 08/26/2012 
Sociology Annual Salary Rate: $57,363.00 
Anwar, Muhammad Professor Effective: 08/26/2012 
Economics & Business Admin. Annual Salary Rate: $37,949.00 
Browne, Kathleen Instructor Effective: 08/26/2012 
Chemistry & Food Science Annual Salary Rate: $55,100.00 
Corea, Elizabeth Instructor Effective: 08/26/2012 
Communication Arts Annual Salary Rate: $24,840.00 
Gold, Sandra Instructor Effective: 08/26/2012 
Education Annual Salary Rate: $49,361.00 
Gordon, Patrick Assistant Professor Effective: 08/26/2012 
Chemistry and Food Science Annual Salary Rate: $55,100.00 
Hara, May Assistant Professor Effective: 08/26/2012 
• 
Education Annual Salary Rate: $53,000.00 
Horn, Katherine Assistant Professor Effective: 08/26/2012 
English Annual Salary Rate: $53,371.00 
Horvitz, Simeon Assistant Professor Effective: 08/26/2012 
Economics & Business Admin. Annual Salary Rate: $54,994.00 
King, Athena Assistant Professor Effective: 08/26/2012 
Political Science Annual Salary Rate: $56,976.00 
Mancuso, Halcyon Instructor Effective: 01/22/2013 
English Annual Salary Rate: $21,181.47 
McCann, John Assistant Professor Effective: 08/26/2012 
Mathematics Annual Salary Rate: $55,639.00 
Mills-Henry, Ishara Assistant Professor Effective: 08/26/2012 
Biology Annual Salary Rate: $60,000.00 
O'Brien-Weiss, Meredith Assistant Professor Effective: 08/26/2012 
English Annual Salary Rate: $55,908.00 
• 
Pongratz-Chandler, Krisztina Assistant Professor Effective: 08/26/2012 
Political Science Annual Salary Rate: $26,309.92 
Robbins, Rebecca Instructor Effective: 08/26/2012 
• Psychology & Philosophy Annual Salary Rate: $45,415.00 
Sachs, Charles Assistant Professor Effective: 08/26/2012 
Psychology & Philosophy Annual Salary Rate: $55,558.00 
Sanchez-Connally, Patricia Assistant Professor Effective: 08/26/2012 
Sociology Annual Salary Rate: $43,834.67 
Swanson, Alexander Assistant Professor Effective: 08/26/2012 
Communication Arts Annual Salary Rate: $50,000.00 
RESIGNATIONS 
Nichols, Adam Staff Assistant Effective: 07/20/2012 
Residence Life & Judicial Affairs 
Richard, Daniel Staff Assistant Effective: 06/22/2012 
Institutional Research 
Spencer, Christopher Staff Assistant Effective: 10/26/2012 
Human Resources 
• Stuart, Lynsey Staff Assistant Effective: 08/03/2012 Residence Life & Judicial Affairs 
RETIREMENTS 
Beyer, Kathleen Associate Professor Effective: 06/30/2012 
English 
Dunne, Maureen Professor Effective: 06/29/2012 
Economics & Business Admin. 
Handschuch, Arlene Professor Effective: 06/23/2012 
Consumer Sciences 
J arnis, George Professor Effective: 06/25/2012 
Political Science 
Marek, Anne Associate Director Effective: 06/30/2012 
Registrars' Office 
Racheotes, Nicholas Professor Effective: 08/31/2013 
History 
• 
• 
• 
• 
Framingham 
State University 
Academic Affairs 
BOT Hiring Update, September 11, 2012 
Academic Programs 
o Hiring Update (please see Attachment 1 for full descriptions) 
Highest 
Departments 10 TT Faculty Searches Degree 
History/Ed Lori Bihler Ph.D. 
Physics & Earth 
Science Larry McKenna Ph.D. 
Psychology Nicole Rossi Ph.D. 
English Bartholomew Brinkman Ph.D. 
Modern Languages (2) 
*Chinese Chunsheng (George) Yang Ph.D. 
Juliana Henriques de Luna 
* Spanish/Portuguese Freire Ph.D. 
Nursing Ruth Remington Ph.D. 
Chern/Food Sci (2) 
* Physical Chemistry Jesse Marcum Ph.D. 
* Organic Chemistry Shelli Waetzig Ph.D. 
Art & Music Stephanie Grey M.F.A 
OFFICE OF ACADEMIC AFFAIRS 
Doctoral University 
University of Sussex, UK 
Massachusetts Institute of 
Technology 
University of New Hampshire 
University of Illinois at Urbana-
Champaign 
Ohio State University 
University of Arizona 
University of Massachusetts--
Amherst 
University of Colorado-Boulder 
University of Kansas 
Rhode Island Institute of Design 
100 State Street PO Box 9101 Framingham, M A 01701 -9101 T 508-626-4582 F 508-626-4592 www.framingham.edu 
Origin of Position 
new 
new 
replacing Justin Bailey 
replacing Mark Seiden 
replacing Joyce Lazarus 
replacing Marguerite Mahler 
replacing Sandra Austin 
replacing Guy Crosby 
replacing Dick Milaszewski 
FTT Conversion to TT 
(national search) 
• 
• 
• 
Tenure Track Faculty 
Academic Affairs 
Attachment 1: New Faculty FaiJ 2012 
Dr. Lori Bibler (History and Education Departments) 
~ Ph.D. in History, University of Sussex, UK 
,_ Postgraduate Certificate of Education (equivalent to M.Ed. degree), University of Sussex 
-~ B.A. in History, State University of New York at Binghamton 
- Areas of scholarly interest: the refugee and immigration experience and the construction 
of identities 
c Since 2008, she has been teaching full-time at University of Rhode Island, Kingston, and 
she has also taught social studies at the Middle and High School level. 
Dr. Bartholomew Brinkman (English Department) 
-- Ph.D. in English, University of lllinois at Urbana-Champaign 
:J M.A. in English, Uf.liversity of Illinois at Urbana-Champaign 
::J M.A. in Writing, Johns Hopkins University 
0 B.A. (Magna Cum Laude) in English, University of Utah (Studied abroad at University of 
East Anglia, UK) 
c Areas of scholarly interest: modern poetry and modernism; critical theory; creative 
writing (poetry) 
- He is a well-published poet, and has been teaching college-level wrfting and literature 
courses for many years. 
Professor Stephanie Grey (Art & Music Department) 
- M.F.A. in Graphic Design, Rhode Island School of Design 
" Certificate in Multimedia Design, ew York University 
~ B.F.A. in Graphic Design Carnegie Mellon University 
" Areas of scholarly interest: design communication; accessible website design; holistic 
approaches to teaching design and creativity 
~ She has taught for two years at FSU as a full-time temporary Assistant Professor and 
ptior to that taught at RISD, Clark University, and The Mass College of Art & Design. 
She has also worked in the graphic design indu try in both the U.S. and the Netherlands 
for many years. 
Dr. Juliana Luna Freire (Modern Languages) 
~ Ph.D. in Hispanic Literature, University of Arizona 
- M.A. in Hispanic Studie , University of Arizona 
~ B.A. (Magna Cum Laude)in English and Spanish, Roanoke College (Studied abroad in 
Spain at Universidad Complutense de Madrid) 
- Areas of scholarly interest: modern and contemporary Spanish and Latin American 
literature and culture; ethnic minorities in Brazil and Spain and how community radio 
• 
• 
• 
------
stations, network groups, videos, and blogs constitute tools for promoting culture and 
political activism 
L: She has taught Spanish and Portuguese as a graduate assistant at the University of 
Arizona for the past six years and also taught ESL for several years before that. 
Dr. Jesse Marcum (Chemistry & Food Science) 
;::_, Ph.D. in Chemistry, University of Colorado, Boulder 
B.S. in Chemistry, University of New Hampshire, Durham 
_j Scholarly interests: climate change; atmospheric reactions; UV photodamage 
He has taught chemistry at Simmons College for the past year and taught courses at 
Boulder as a graduate assistant. He co-developed an interactive science show called 
"Sink or Swim" for elementary and middle school students. 
Dr. Lawrence McKenna (Physics and Earth Science) 
Ph.D. in Geology and Geochemistry, Massachusetts Institute of Technology 
,-- B.S. in Geology, Massachusetts Institute of Technology 
~ Areas of scholarly interest: Antarctic geology; Death VaJley and western U.S. geology 
and geochemistry; science education 
~ He has taught at FSU since 2009 as a full-time temporary AssisL:'lnt Professor, and at 
other institutions, including two high schools, since 2003. He has edited science 
magazines, and developed Working Knowledge, Inc., a program to develop effective 
teacher training in the sciences . 
Dr. Ruth Remington (Nursing) 
Ph.D. in Nursing, University of Massachusetts, Amherst and Worcester 
M.S. in Nursing, University of Massachusetts, Worcester 
- B.S. in Nursing, Rutgers University, Newark 
C Areas of scholarly interest: geriatric education and care; education in caring for patients 
with mental illnesses; the role of music and hand massage in calming cognitively 
impaired patients 
She ha been a tenured Associate Professor of Nursing at University of Massachusetts, 
Lowell since 2007 and has taught there since 2001. She taught earlier at UMass Graduate 
School of Nursing, Anna Maria Col1ege, and UMass Lowell. She also was a clinical 
instructor at Mass General Hospital Institute of Health Professions for three years. 
Dr. Nicole Rossi (Psychology & Philosopl1y) 
~ Ph.D. in Developmental Psychology with a Cognate in College Teaching, University of 
New Hampshire, Durham 
...., M.A. in Psychology, University of New Hampshire, Durham 
~ M.A. in Psychology, Brandeis University 
c B.A in Psychology (With Honors), Mount Holyoke College 
,__, Areas of scholarly interest: mental health and adjustment issues among college students; 
the role of social support in mediating life stress; coming out experiences of gay and 
lesbian young adults. · 
• 
• 
• 
She has been an Assistant Professor at Augusta State University since 2007 and has 
experience teaching both graduate and undergraduate courses. 
Dr. Shelli Waetzig (Chemistry & Food Science)- will begin at FSU in Spring 2013 
Ph.D. in Chemistry (honors), University of Kansas 
B.S. in Chemistry (Magna Cum Laude), Creighton University 
Areas of scholar] y interest: methods of organic synthesis 
She has taught at College of the Holy Cross since fall 2010 and has also taught at 
Massachusetts College of Pharmacy and Health Sciences and the University of Kansas. 
Dr. Chunsheng (George) Yang (Modern Languages) 
~- Ph.D. in Chinese Linguistics, Ohio State University 
M.A in Chinese Linguistics, Ohio State University 
._j M.A. in English Linguistics, Ningbo University, China 
- B.A. in English Languages and Literatures, University of Science and Technology of 
China 
Areas of scholarly interest: Chinese literature and film; language identity in China; 
second language teaching and learning 
He has taught Chinese at Northwestern University for the past year, and for the previous 
year at Whitman College. 
Full-Time Temporary Faculty 
Dr. Joseph Adelman (History) 
- Ph.D. in History, Johns Hopkins University 
_ M.A. in History, Johns Hopkins University 
A.B. History (Cum Laude), Harvard University 
- Areas of scholarly interest: the role of the printing business and the production of news in 
shaping early American politics 
L: He has been NEH Fellow at the American Antiquarian Society for the past year, and prior 
to that a Post-Doctoral Fellow at the Library Company of Philadelphia. He_taught for one 
year in the History Department at Johns Hopkins. 
Professor Kathleen Browne (Chemistry & Food Science) 
M.A. in Natural Science (Worcester Polytechnic Institute 
~ Teacher Cettification for Chemistry and General for Science, grades 9-12 
B.A. in Chemistry, University of New Hamp hire 
Areas of scholarly interest: teaching and learning in science; accreditation of programs 
(has served as NEASC evaluator in site visits in Connecticut and Rhode Island) 
~- She has taught at FSU as a VL for the past year, and has taught at MassBay Community 
College. She has been an award-winning teacher at Natick High School, and also taught 
at high schools in New Hrunpshire, and Bogota, Colombia . 
I • 
•' 
• 
• 
Dr. Patrick Gordon (Chemistry & Food Science) 
- Ph.D. in Chemistry, University of Manitoba, Canada 
__ M.Sc. in Chemistry, University of New South Wales, Australia 
- B.Sc. in Chemistry, University of Guyana, South America 
- Areas of scholarly interest: organic chemistry- cannabinoid synthesis; methods of 
teaching and learning in science 
~J He is a well-published researcher with considerable experience in industry. He has taught 
at FSU as a VL for the past year. 
Dr. May Hara (Education) 
:= Ph.D. in Educational Policies Studies, University of Wisconsin, Madison 
~ M.A. in Educational Policy Studies, University of Wisconsin, Madison 
'-' M.S, in Teaching English as a Second Language, City College of New York 
B.A. in Government and French Literature (Magna Cum Laude), Cornell University 
_ Areas of scholarly interest: educational policies; multicultural education; anthropology of 
education; English language ]earners in U.S. schools; nature and impact of home/school 
relationships in immigrant communities 
~ She was a lecturer in educational policy studies at University of Wisconsin this past 
spring, and has been a teaching assistant there for four years. Earlier, at Intermediate 
School 184 in Bronx, NY, she taught English as a second language and served as 
Bilingual Coordinator and Department Chair. 
Dr. Ann Johnson (Consumer Sciences) 
-~ Ph.D. in Nutrition Science, Auburn University 
, M.S in Food and Nutrition, Coordinated Program in Dietetics, Framingham State 
University 
_ MSIA (MBA) in Operations Management, Tepper School of Business 
_ Diploma in Culinary Arts, Le Cordon Blue London Culinary Institute, UK 
...., A.B. in Mathematics, Bryn Mawr College 
- Areas of scholarly interest: sports nutrition and exercise physiology, food science and 
management, dietary interventions affecting endocrinology/physiology 
- She has extensive experience in industry, in food service management community 
nutrition, and clinical dietetics. She has been an instructor at Auburn University since 
2009. 
Dr. Athena King (Political Science) 
_ Ph.D. in Political Science, University of South Carolina 
~ M.A. in Public Administration, University of South Carolina 
'l Diploma in Paralegal Studies, South University 
~ B.A. in History (Cum Laude), Coker College 
- Areas of scholarly interest: racial policy and politics 
- She has taught at University of Massachusetts, Amherst, for the past year. For the two 
• years prior to that she taught at University of South Carolina and at Midlands Technical 
J • 
• 
• 
• 
College. She also served as a research assistant at University of South Carolina and 
University of Chicago. this work involved her in issues of voter turnout, post-Katrina 
education and public health information, bill introduction and passage in the 2007 U.S. 
House and Senate sessions, and compiling election results for the federal government. 
Professor Meredith O'Brien (English) 
_ M.A. in Political Science, The American University 
~ B.A. in Journalism and Political Science (Cunt La~de), University of Massachusetts, 
Amherst 
Areas of scholarly interest: political and investigative journalism 
~ She has been a journalist/columnist with The Boston Herald and Parents and Kids 
Magazine, published a book of parenting/hutnor columns, and co-authored The Buying of 
the President (A von, 1996). She served as an investigative journalist at the Center for 
Public Integrity in Washington, DC, and has taught Expository Writing at FSU as a VL . 
OFFICE OF GRANTS AND SPONSORED PROGRAMS 
FY 2013 UPDATE- as of August 28,2012 
PUBLIC and PRIVATE GRANTS 
- --
Awarded/Funded proposals in FY 2013 
-----------~-----~~~--------------r-----------~---------------------4 
Funder and project 
MA Dept. of Elementary and Secondary Education 
- Stalker Nutrition Grant (public) $ 
MA Dept. of Elementary and Secondary Education 
-STEM Pipeline Network (public) $ 
MA Department of Higher Education - Vision 
Project Performance Incentive Fund 
("Transforming STEM Education and College 
Readiness through PARCC Activities") (public) $ 
MA Department of Higher Education -
Commonwealth Dual Enrollment Program (public) $ 
MA Board of Library Commissioners- Serving 
People with Disabilities (public) $ 
Amount Notes 
Project Directors - Janet 
Schwartz and Pat Luoto 
(Consumer Sciences). Grant 
duration - 7/1/2012 -
6/30/2013. STATUS-
350,000.00 AWARDED. 
Project Director - Kevin 
Thurston (Metro West STEM 
Education Network). Grant 
duration - 9/2007 - 6/2012. 
40,000.00 STATUS- FUNDED. 
Project Director - Linda Vaden-
Goad (Academic Affairs). 
Grant duration - TBD. Support 
to continue the expansion of 
STEM coursework content and 
to ensure college and career 
readiness and college 
graduation among students. 
39,000.00 STATUS- AWARDED. 
Project Director - Peter Dit tami 
(CDEP) . Grant dureciton- AY 
2012-2013. STATUS -
24,100.00 AWARDED. 
Project Directors - Millie 
Gonzalez (Wh ittemore Library), 
La Donna Bridges (Center for 
Academic Support and 
Advising) . Two-year grant. To 
fund Library resources for 
individuals with disabilities. 
15,000.00 STATUS- AWARDED. 
l 
~ 
Farm Forward - Abattoir Rising (private) 
Fundtech Corp. - "Graphic Design Services and 
Production of an Electronic Catalogue" (private) 
TOTAL: 
$ 
$ 
$ 
Project Director - Audrey Kali 
(Communication Arts) . One-
year grant. Support for the 
production phase of the 
documentary film, Abattoir 
5,000.00 Rising. STATUS- AWARDED. 
1,000.00 
474,100.00 
Project Director - leslie 
Starobin (Communication 
Arts). One-year grant. 
Catalogue will complement 
photomontage creative 
artwork to be displayed at the 
Houston (TX) Holocaust 
Museum. STATUS-
AWARDED. 
- -- -----+---- - ---- -- - - - -
Pending proposals 
-- - --- --r-- -- - --- 1---- -- - - --
Funder and project Request Status 
Project Director - Kevin 
MA Department of Early Education and Care - Thurston (MetroWest STEM 
ELCG Project 5.2 Regional Readiness Center Education Network). Four-year 
Activities (public) $ 400,000.00 proposal. 
Principal Investigator- Dale 
Davis Educational Foundation -Containing the Hamel {Administration, 
Cost of Higher Education Concept Proposal Finance and Technology). 
(private) $ 300,000.00 Multi-year proposal. 
Wenner-Gren Foundation for Anthropological Principal Investigator - Ben 
Research, Inc.- "Andean Archaeologica l Theory in Alberti (Anthropology). One-
Global Perspective" (private} $ 16,200.00 year proposal. 
Project Director - Rebecca 
TO Charitable Foundation - Community Education Hawk (DGCE). One-year 
Financial literacy Course $ 10,000.00 proposal. 
TOTAL: $ 726,200.00 
Project 
~i[ectods)lPrinciQal 
Tit!t; investieator{sl: S..our~ Amount: Date Submitted: Grant Period: Descriotion: 
Nat1ona1 Sc1ence To enable student research 
Foundation and learning through a 
(Innovative collaborative science 
Innovative Technology-Enabled Mary Liscombe Technology project with the Harvard 
Astronomy for Middle Schools (McAuliffe Challenger Experiences for University Astrophysics 
program (sub-award) Center) Students) $ 126,704 13-May-11 N/A Center 
To partner w1th tne 
Framingham Public School 
district and the 
Framingham YMCA on a 
Mary Liscombe robotics distance-learning 
Expansion of the Robotics (McAuliffe Challenger Amelia Peabody program for underserved 
Curriculum Center) Foundation $ 40,000 23-Jan-12 N/A youth 
1...areer :>erv•ces 
Suitable Solutions To support a fund that will 
Fund; Financial help undergraduates 
Literacy prepare for interviews in 
Rich Davino (Career course/Center; the professional world; to 
Services office); Rita electronic catalogue support the development 
Colucci (General for photomonage of courses in financial 
Counsel); Leslie exhibit at the literacy for students at FSU; 
Starobin Holocaust Museum TBO (1 year to fund the creation of an 
Kowloon Restaurant Communication Arts) Houston $ 18,250 9-Jun-12 duration) electronic catalogue. 
Is UV light necessary for health 
and growth of captive water Stephen Dinkelacker Morris Animal To promote basic research 
monitors (Varanus salvator)? (Biology) Foundation $ 10,800 15-Nov-11 TBD in biology 
National Endowment 
Remembering Communism : for the Humanities 
Nostalgia and Resistance in Judith Otto (Summer Stipends To promote social sciences 
Central and Eastern Europe !(Geography) I program) $ 6,000 29-Sep-11 TBD (Political Science) research 
Gendered Patronage: Female Mill National Endowment 
Owners and Workers in for the Humanities 
Nineteenth-Century American (Summer Stipends To promote English 
and English Literature Lynn Parker (English) program) $ 6,000 29-Sep-11 TBD literature research 
r- ------- -- r-- ----
Total: $ 351,685 
-------- --r------ ---
---
- -- ---r--- -i 
---------- ---
Comparison, FV 2011 and FY 2012 to date __j_ __ 
·-
I 
--------- -
EY 2011: i!S of J~ 
--
Category 
-- 2011 FY 2012 Difference Percentage change 
-
,_ 
---- -
Awarded * $ 429 824 $ 1,596,071 $ 1,166,247 271% ·-r-- -
- -Pending $ 644,213 $ 696,931 $ 52,718 8% 
Declined $ 368,739 $ 351,685 $ (17,054) -5% 
-
f-:- --- - - ______.___ - --
-
*FY 2011 "Awarded" does not include some state (MA) grants and contracts. This data was not tracked by Banner. 
l 
. 
... 
Project 
gir~~orh}lerinciRrAI 
Tit.!£.: investieatorfsl: ~ Amount: Oat~ l!Y!lmitted· Grant !=t_eriod: DescriPtion: 
MA Department of 
Elementary and 
Secondary October 13, 
Patricia Luoto and Education/Office of 2010 -June 30, 
Stalker Nutrition Course Janet Schwartz Nutrition, Health and 2012 (total To develop the Stalker 
Development (Consumer Sciences) Safety $ 12,636 N/A grant: $52,572) nutrition coursework 
Sub-total _ I $ 1,359,024 
--- --!-
_l_ I 
Private supp~rt --- ----B. 
To develop a 
Ellen Zimmerman comprehensive and 
Integrated Institution-wide (Office of Academic Davis Educational April 30, 2010 - sustainable plan for 
Assessment Program Affairs)_ Foundation $ 58,316 1-May-12 April 30, 2013 assessment 
To support a winter 
workshop for teachers and 
students at Framingham 
Massachusetts State University on biology 
Paul Thorp (Biology Biotechnology learning in secondary 
BioTeach Program Department) Education Foundation $ 28,466 unknown Mar-12 education 
To investigate the 
nutritional value of food in 
Janet Schwartz October 15, specific MetroWest schools 
MetroWest Schools: Food and (Consumer Sciences MetroWest Health 2010 - January (second disbursement of 
Nutrition Environmental Scan Department) Foundation $ 27,888 30-Sep-10 31,2012 funds) 
To destgn and analyze the 
Changes in Labor Force Sandell Grant proposed dynamic life-cycle 
Participation of Older Americans Zhe Li (Economics & Program (Boston model of labor supply, 
and their Pension Structures: A Business College Retirement June 15, 2011 - retirement and savings 
Policy Perspective Administration) Research Center) s 22,499 unknown June 14, 2012 behavior 
To provide scholarship 
Susan Mullaney Framingham Union support for nurses in the 
Nursi~g Program scholarship !(Nursing Department) Aid Association s 20,000 27-Jan-12 TBD baccalaureate program 
MetroWest Health To develop a four-week 
Expansion of the Lifelong Scott Greenberg Foundation (Healthy July 1, 2011 - lifelong learning program 
Learning Series Program (DGCE) Aging Initiative) $ 19,950 1-Apr-11 July 1, 2012 for older adults 
Robert Johnson January 2, 2012 - To develop a documentary 
College Collaborative (Communication Arts December 31, in conjunction with a higher 
Documentary Project Department) Wyncote Foundation $ 16,500 N/A 2012 education consortium 
LEF Foundation To help support the 
Audrey Kali (Moving Image Grants July 1, 2012 - production phase of a 
Abattoir Risina 'Communication Arts) Fund) $ 15,000 25-Jan-12 June 30, 2013 documentary film 
1 MA uepartment ot 
Higher Education To pursue an experimental 
(Advancing a assessment of 
Massachusetts undergraduate student 
Culture of learning outcomes among 
Two- or Four-Year Institution ... Assessment)/Davis transfer students from 
Doesn't Matter: Student Success Susan Chang (Office of Educational December 2011 - Mass Bay Community 
is Student Success Assessment) Foundation s 11,928 31-0ct-11 December 2012 College 
fJ:2im. 
!;!ire~;tor(s)lPrincjeal 
Title: lnvesti2atorlsl· S_our_ce_; Amount: l2i!l§ Sybmi1t§d: Grant Period: Descriotion: 
Creating and Sustaining Positive Kelly Kolodny MA Department of October 24, To create and sustain 
School and Classroom (Education Elementary and 2011 -June 30, positive school and 
Environments Department) Secondary Education $ 67,908 N/A 2012 classroom environments 
Creating and Sustaining Positive Kelly Kolodny MA Department of To create and sustain 
School and Classroom (Education Elementary and July 1, 2010 - positive school and 
Environments Department) Secondarv Education $ 61,442 N/A June 30, 2011 classroom environments 
MA Department of 
Higher Education September 2011 
Linda Vaden-Goad (Performance -September To enable re-design of 
Gateway STEM Course Re-design !!Academic Affairs) Incentive Fund) $ 59,100 28-Jul-11 2012 STEM-related coursework 
Creating and Sustaining Positive Kelly Kolodny MA Department of To create and sustain 
School and Classroom (Education Elementary and July 1, 2010- positive school and 
Environments Department) Secondary Education $ 56,553 N/A June 30, 2011 classroom environments 
National Endowment 
for the Humanities 
European Slave Trading in the Richard Allen (History (Fellowships) (a To provide support for 
Indian Ocean, 1500-1850 Department) federal grant) $ 50,400 3-May-11 TBD (12 months) history research 
Kevin Thurston September 7, 
(MetroWest STEM MA Department of 2011 -June 12, To support the work of the 
STEM Pipeline Network Grant Education Network) Higher Education $ 40,000 N/A 2012 STEM Pipeline Network 
MA Department of 
Elementary and To expand and improve 
Secondary Education educational opportunities 
Kevin Thurston /U.S. Department of for elementary and middle 
(MetroWest STEM Education (a federal March 1, 2011 - school students in the 
Race to the Top Readiness Education Network) grant) s 30,386 N/A August 31, 2014 greater Boston region 
To conduct a needs 
assessment of the food and 
July 1, 2011 - nutrition services offered at 
June 30, 2012; four different DYS sites 
Patricia Luoto (John C. July 1, 2012 - (Westboro, greater Boston, 
Needs Assessment of Food and Stalker institute of Department of Youth September 30, Casa Isla/Long Island in 
Nutrition Services Food and Nutrition) Services $ 30,000 N/A 2012 Boston and Framingham) 
Scott Greenberg MA Department of To provide tuition 
(Division of Graduate Higher Education September 2011 assistance for high school 
Framingham State University and Continuing (Commonwealth Dual ·September students who enroll in FSU 
Dual Enrollment Program Education) Enrollment Program) s 24,100 15-Aug-11 2012 DGCE coursework 
MA Department i5f 
Elementary and 
Secondary October 13, 
Patricia Luoto and Education/Office of 2010- June 30, 
Stalker Nutrition Course Janet Schwartz Nutrition, Health and 2012 (total To develop the Stalker 
Development (Consumer Sciences) Safety $ 20,592 N/A grant: $52,572) nutrition coursework 
To conduct research for the 
project, " Identification of 
Emmanoull appropriate phenolic 
Apostolidis phytochemical fractions for 
(Chemistry and Food regulation of small 
Scientific research Science) U.S. Army Natick Labs $ 17,000 23-Mar-12 TBD (12 months) intestinal glucose uptake" 
I I 
Office of Grants and Sponsored Programs FY 2012 Final Report 
Report to VP of Academic Affairs (BOT reporting format) 
FY 2012 Grant Awards/Payments and Pending/Declined Proposals 
' Project 
~~r~!<tQrbllPrincieil 
Titk; investie:ator(sl: SQY!"~ Amount: Di!l!ll Submitted: Grant Period: oescrietlon: 
I I I. AWARDS/PAYMENTS (FY 2012): I I I 
I I A. Public support 
1 o tuna scnolarsntps to 
teachers incentivizing 
U.S. Department of pursuit of the M .Ed. in TESL 
Education (National program. To fund English 
Professional immersion professional 
Margot Mahler Development May 1, 2012 - development training for 
(Modern languages program) (a federal April 30, 2013 minimally qualified 
MASSexcElLS Project Department) grant) s 400,000 9-May-11 (Year 1) teachers . 
MA Executive Office 
of Public Security and 
Safety (2011 Edward 
Technology at the Framingham J. Byrne Memorial To purchase innovative 
State University Police Brendan Green Justice Assistance March 19, 2012 - technology for the Campus 
Department (Campus Police) Grant Program) s 141,919 12-Jul-11 March 31, 2013 Police Department 
MA Department ot July 1, 2011 -
Elementary and June 30, 2012 
Patricia Luoto and Secondary (total grant: 
Janet Schwartz Education/Office of $350,000) 
(Consumer Sciences Nutrition, Health and (quarterly To develop the Stalker 
Stalker Nutrition grant Department) Safety $ 100,000 N/A payments) nutrition coursework 
To provide externships and 
DGCE coursework to 
selected 9-12 
Commonwealth STEM and 
Jonathan lee Massachusetts Clean technical instructors and to 
(Academic Energy Center support a clean energy 
Workforce Capacity Building and Affairs/Grants and (Workforce Capacity July 2012- conference at Framingham 
Youth Pipeline Opportunities Sponsored Programs}_ Building Program) s 96,987 24-Apr-12 December 2013 State University 
MA Department ot July 1, 2011-
Elementary and June 30, 2012 
Patricia Luoto and Secondary (total gran~: 
Janet Schwartz Education/ Office of $350,000) 
(Consumer' Sciences Nutrition, Health and (quarterly To develop the Stalker 
Stalker Nutrition grant Department) Safety $ 75,000 N/A payments) nutrition coursework 
MA Department or July 1, 2011-
Elementa!'y and June 30, 2012 
Patricia luoto and Secondary (total grant: 
Janet Schwartz Education/Office of $350,000) 
(Consumer Sciences Nutrition, Health and (quarterly To develop the Stalker 
Stalker Nutr'ition grant Department) Safety $ 75,000 N/A payments) nutrition coursework 
ENROLLMENT UPDATE: FALL 2011 
These numbers are preliminary enrollment figures accurate as of noon today. They are not_ census data, 
which will be set in late October. 
1. These counts include all persons enrolled at the University at this point in time*: 
2. 
3. 
Undergraduate 
Graduate 
Post -bacca Ia u reate 
Non-matriculated 
Total 
4,134 
796 
72 
860 
5,862 
The only number above that is somewhat stable is that for the undergraduate total; for 
comparative purposes, the total number of undergraduates to open the fall 2011 semester was 
3,826. 
Undergraduates in the Day Division 
Fall 2011 Fall 2012 %±Over 
Prior Year 
Seniors 727 781 +7 
Juniors 738 809 +10 
Sophomores 811 982 +21 
Freshmen 1,306 1,269 -2 
Total 3,582 3,841 +7 
New Undergraduate Students 
Fall2011 Fall 2012 %±Over 
Prior Year 
First-time, first-year 924 838 -9 
Transfer 433 472 +9 
(Re-admitted) 88 103 +17 
Total 1,445 1,413 -2 
Note: Overall target for new student recruitment was 1,250: 825 FT /FY; 375 TR; 50 Re-admit. 
4. Residence Hall Occupancy: 1,994 
Seniors 
Juniors 
Sophomores 
Freshmen 
Exchange Students 
Total 
*Total number will grow significantly prior to census. 
174 
283 
554 
975 
8 
1,977 
